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Leadership Network
Building Leaders and Central
Office Leaders
May 19, 2020

1:00 p.m. - 3:00 p.m.

Welcome to the Leadership
Network for Building and
Central Office Leaders!
Please introduce yourself in the
Chat Feature
Name, Role, District/Building

Today’s Virtual Facilitators
Carrie Johnson
Lori Pearson
Sarah Scott

The Leadership Network
Leadership Network’s Purpose: Networking of district and building leaders with
leaders of like roles who are using the Blueprint Framework to build and
sustain systems and routines.

District Partners (ISD, MDE, SWFT): Partner with you to support teacher,
leader, and student learning.

Session Logistics

SCECHs

Today’s Agenda
•
•
•
•
•

•

Welcome/Network’s Purpose
Inclusion Activity: Endings (Breakout Group)
Networking: Content Specific Breakout Groups (2)
Debriefing
Individual & Small Group Reflection and Action Planning
(Breakout Group)
Sharing Next Step(s)

Today’s Objective
Networking to share and gain insights from district and building leaders
who are using the Blueprint Framework to build and sustain systems and
routines.

Where to Find Session
Resources

Working Agreements
Share ideas.
Encourage others to share.
Commit to confidentiality.
Ask questions.
Respectfully challenge thinking.
Be fully present.
Take care of your needs.
Use technology to enhance learning.

Breakout Groups
Please . . .
●

●

●

Unmute your microphone to talk; please Mute your
microphone while listening
Refer to the breakout topic and questions in the chat
feature or on the shared screen
This is a no stress dialogue . . . please aim to share (give
one) with the goal of getting at least one idea

Inclusion Activity
Networking to share and gain insights from district and building leaders who
are using the Blueprint Framework to build and sustain systems and routines.

Endings
Every transition begins with an ending. We have to let go of the old thing
before we can pick up the new one -- not just outwardly, but inwardly, where
we keep our connections to people and places that act as definitions of who we
are.
Endings should mark what is over and what is not over; they should be
marked in a ceremonial/symbolic way.
It is never too late for an ending.

How Leaders Might Support
●
●
●
●
●
●
●

Acknowledge losses
Honor the past
Mark the endings
Give people instructions
Expect a variety of reactions
Listen empathetically
Communicate openly about what is going to happen

Inclusion Activity: Change
and Transition
Consider yourself and members of your staff . . .
● As schools closed (you made the change or were going through
the change) what ended?
● What end-of-year might we need to honor in an alternative way?
○ What did not end (i.e. awards ceremonies, spring
performances, student belonging pick up, retirements)?
● How might you have marked the ending?
○ If you (or they) haven’t marked the ending, how might you?

Networking: Breakout Groups
Networking to share and gain insights from district and building leaders who
are using the Blueprint Framework to build and sustain systems and routines.

Breakout Session Topics
Transitioning to the Fall:
1. Considerations for Accelerating Learning
2. Considerations for Planning for the Fall

Considerations for Accelerating Learning
“Team Personalized Learning”
● Ensure that every student masters key skills before
moving on
● Flexibility to spend time ﬁlling gaps before moving to
grade-level material
● Flexible thinking about what “grade levels” mean and
allow students to proceed at their own pace rather than
based on age or seattime
Petrilli, Michael J. (2020, May 6). When it comes to catching kids up, let’s stop with the generalities. Thomas B. Fordham Institute. Retrieved
from: https://fordhaminstitute.org/

Considerations for Accelerating Learning
“Team Grade Level”
● Concern that too much going back to ﬁll in gaps means a
lot of remediation, which can slow down progress rather
than accelerate it
● Prefer to focus on grade-level material and provide
scaffolds/supports to help students access it
● Opposed to having students repeat a grade because the
research around retention isn’t positive
Petrilli, Michael J. (2020, May 6). When it comes to catching kids up, let’s stop with the generalities. Thomas B. Fordham Institute. Retrieved from:
https://fordhaminstitute.org/

Considerations for Accelerating Learning
What if we consider a combination of these approaches?
Think creatively and ﬂexibly. It’s probably not a one-size ﬁts
all answer. The path forward likely depends on . . .
●
●
●
●

How old are the students we are thinking about?
Which subject?
How far behind are they?
What research-based best practices can we “double
down” on?

Petrilli, Michael J. (2020, May 6). When it comes to catching kids up, let’s stop with the generalities. Thomas B. Fordham Institute. Retrieved
from: https://fordhaminstitute.org/

Content Area Considerations
Math (all grade levels):
● Clear, sequential progression of standards
● Teachers will need to go back to teach missed content
English, Science, Social Studies (after students have learned to read):
● Might be able to move to grade-level content and address gaps by
providing additional scaffolds & supports (access to different levels
of text, use of audio/video supports, etc.)
● Focus on building up vocabulary and background knowledge
Petrilli, Michael J. (2020, May 6). When it comes to catching kids up, let’s stop with the generalities. Thomas B. Fordham Institute. Retrieved
from: https://fordhaminstitute.org/

Considerations for Primary Grade Levels
Early Literacy/Numeracy (and Social Emotional skills):
● Diagnose with high-quality assessments
● For those far behind, consider giving students and
teachers the gift of time
○ Move forward with the same teacher and give students
that need it 4 years to cover K-2 material

Petrilli, Michael J. (2020, May 6). When it comes to catching kids up, let’s stop with the generalities. Thomas B. Fordham Institute. Retrieved from:
https://fordhaminstitute.org/
Rogers, M. (2020, April 17). Why students need looping now more than ever. Education Dive. Retrieved from: https://www.educationdive.com/

Considerations for Looping and Stafﬁng
●

Might it be an option for elementary and secondary students
to “loop” with their teachers from the 2019-2020 school year
short-term or full year?
○
○

●

Leverage existing relationships
Teachers have knowledge of students’ learning as well as their curriculum gaps

Strategic placement of staff
○
○

Use data to determine placement of master teachers with highest need students
Creative use of central ofﬁce and support staff, especially during transition
■

Leverage all certiﬁed staff to support instruction and catch up with small group instruction,
one-on-one tutoring, acceleration and enrichment

Petrilli, Michael J. (2020, May 6). When it comes to catching kids up, let’s stop with the generalities. Thomas B. Fordham Institute. Retrieved from: https://fordhaminstitute.org/
Rogers, M. (2020, April 17). Why students need looping now more than ever. Education Dive. Retrieved from: https://www.educationdive.com/

Breakout Group #1
●
●
●
●

Which ideas are resonating with you as a CO leader? as a
building leader?
What additional thinking/planning have you begun in your
district? What supports might be needed in each building?
How might you approach different grade levels/content
areas differently?
Regarding talent management, what opportunities exist for
creative and strategic placement of staff? What
information/data might you have to support decision
making?

Debrieﬁng:
●

Please identify one person in your group to share out

●

Determine one idea from your group’s discussion that you
think would beneﬁt the whole group

Planning Considerations
1. General Considerations - Coordination and
Communication
2. School Operations - Transition time routines (building
entry, lunch, hallways, etc)
3. Whole Child Supports
4. School Personnel
5. Academics
Bailey, J. & Hess, F. (May 2020). A Blueprint for Back to School. American Enterprise Institute. Retrieved from:
https://www.aei.org/research-products/report/a-blueprint-for-back-to-school/

Scenarios
Returning to the Fall Scenarios
• Scenario 1 - Rotating hybrid
• Scenario 2 - Phased in F2F learning by grade level
• Scenario 3 - Continuation of Remote Learning Plan

Breakout Group #2:
Considerations for Planning for the Fall
To successfully implement the
scenario:
● What might you as a Leader, the
District Network/Building Network,
and the Teachers need to know
and be able to do?
● What supports might be needed?
Provided by whom?

District Focus: Successful implementation of Fall start
up plan
Input: Scenario components
Process: Actions
Leader:

District Network/
Building Network:

Teachers:

Supports:

Breakout Group: Scenario #1
The Superintendent and Board of Education will reopen school buildings in the fall of 2020 with a rotating
hybrid model for Plainview School District.
● To support social distancing, this model will require students to attend school for face-to-face instruction
two days and receive online instruction two days weekly.
● Students will be assigned to groups that rotate and siblings will be aligned to the same group. Group A,
which is one-half of the student population, will attend school on Monday and Wednesday for
face-to-face instruction and virtual instruction on Tuesday and Thursday at home. Group B will have
face-to-face instruction on Tuesday and Thursday and virtual instruction on Monday and Wednesday.
● All students will have a laptop for use at home and Internet access will be made available.
● Friday will serve as a weekly preparation and planning day for all staff. Progress monitoring of student
achievement will be reviewed and professional learning will be held.
● To support the concerns of staff, students, and parents, cleaning and disinfecting will be held nightly.

Breakout Group: Scenario #2
The Superintendent and Board of Education will reopen school buildings in the fall of 2020 with face-to-face learning
phased in by grade level at Pleasant View School District.
● To address literacy and math needs, the face-to-face learning will start in early August with elementary students
and students with special needs attending ½ day AM or PM four days a week; families will be aligned to the same
schedules.
● Early elementary grades will focus on social distancing routines, social-emotional learning, and literacy; upper
elementary will focus on social distancing routines, social-emotional learning, reading, and math.
● Extended remote learning opportunities will be offered for all elementary students and special needs students.
● Additionally, enrollment for 100% online will be available to accommodate health-concerned families and to attract
homeschool students. Secondary students, in Phase 1, will continue with remote learning.
● Phase 2, starting mid-August, is a continuation of Phase 1 and starts face-to-face learning ½ days with transition
grades, 7th-grade and 9th-grade, complemented with remote learning. Transition grades’ learning will focus on
social distancing routines, social-emotional learning, and core content areas.

Breakout Group: Scenario #3
Pleasantville School District Superintendent and Board of Education has decided to
keep the current remote learning plan in place for the 2020-2021 school year or until the
county/region has reached a Containing or Post-Pandemic level on the MI Safe Start
Plan.
Your District’s current Continuity of Learning Plan includes:
●
●
●
●
●

Expectations for staying connected with students and families
Engaging in students’ continued learning
Communicating effectively with students and families
Checking on the well-being of students and staff
Providing meals to students in need

Breakout Group #2:
Considerations for Planning for the Fall
To successfully implement the
scenario:
● What might you as a Leader, the
District Network/Building Network,
and the Teachers need to know
and be able to do?
● What supports might be needed?
Provided by whom?

District Focus: Successful implementation of Fall start
up plan
Input: Scenario components
Process: Actions
Leader:

District Network/
Building Network:

Teachers:

Supports:

Debrieﬁng:
●

Please identify one person in your group to share out

●

Determine one idea from your group’s discussion that you
think would beneﬁt the whole group

Reﬂection/Planning : So What, Now What?
● Individually, take a few minutes to reflect on your
thinking/learning from this afternoon. Identify at least one next
step that you want to take for your district/building. Consider
who needs to be involved, what support you might need, and
what needs to be communicated.
● Share an action step with your breakout group.

What’s your next step?
Based on your learning and conversations today,
In chat, list one next step you are taking.
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