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The MI Excel Statewide Field Team at Calhoun 
Intermediate School District proudly recognizes our partners in this work:

Eastern UP Intermediate School District

Gogebic Ontonagon Intermediate School District

Muskegon Area Intermediate School District

We are grateful for their willingness to share their 
expertise with us and the entire state. Thank you!



Session Description

In this session, participants will engage in learning around how 
central office and building leaders partner to build each other’s 
skills, impact high-quality instruction, coach and support 
classroom teachers, and make effective use of district and 
driver systems.  Additionally, this session will address what a 
meaningful and impactful partnership really looks like, the 
leadership skills that are inherent in this work and how we can 
build and enhance those skills to their highest potential. 



Session Outcomes

Participants will: 
● Develop a deeper understanding of Learning-Focused 

Partnerships
● Explore Leadership Competencies needed to support 

Learning-Focused Partnerships
● Engage in scenarios you might encounter in a Learning-

Focused Partnership



District Action Planning Template



Dramatic Improvement in Student, Teacher, and Leader Performance in a short amount of Time. 

The Blueprint:
Systematic Reconfiguration



Working Agreements

Share ideas.
Encourage others to share.

Commit to confidentiality.
Ask questions.

Respectfully challenge thinking.
Be fully present.

Take care of your needs.
Use technology to enhance learning.



Finding Common Ground

Find at least 3 things that your entire table 
group have in common --

that would NOT be obvious to others
(and that might surprise us)
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Leadership Network-Learning 
Focused Partnership



Session Outcomes

Participants will: 
● Develop a deeper understanding of Learning-Focused 

Partnerships
● Explore Leadership Competencies needed to support 

Learning-Focused Partnerships
● Engage in scenarios you might encounter in a Learning-

Focused Partnership



Leadership Network



Leadership Network

WHAT is the Leadership Network?
WHY is Leadership Development Important?
WHO takes part in the Leadership Network? 
HOW does the Leadership Network support 
installation of systems at scale?



What is the Leadership Network

This system is concerned with the “intentional efforts at all 
levels of an educational system to guide, direct, or support 
teachers as they seek to increase their repertoire of skills, 
gain professional knowledge” (Knapp, Copeland, Honig, 
Plecki, & Portin, 2010) and to impact student, teacher, 
and leader performance in districts where systemic 
reconfiguration purposefully disrupts current practice to 
create a new structure of coherent and aligned district 
and building systems to ensure success for all 
students.



What is the Leadership Network



Leadership Network-Why

Lane 2013 

National and International researchers 
have recently focused their efforts at 
the district or system level as it is the 
district’s responsibility to lead 
instructional improvement and to 
create the systems needed to 
support that improvement while 
eliminating barriers and obstacles to 
that improvement.



Leadership Network-Why

Wallace Foundation

❑ Central office have vital roles to play in developing systems 
of support for district-wide teaching and learning 
improvement

❑ Central office act, not just talk about it, and actually change 
their work to leverage specific supports for teaching and 
learning improvement

❑ Central office do not abdicate traditional functions, but rather 
redefine them so that they operate in service of partnership 
relationships that help them build both school and district 
capacity for learning improvement.



Why is Leadership Development Important?

School leaders are responsible for as much as 25 percent of the total 
school effect on student learning
“Indeed, there are virtually no documented instances of troubled schools 
being turned around without intervention by a powerful leader. Many 
other factors may contribute to such turnarounds, but leadership is the 
catalyst” (Leithwood, Louis, Anderson, Wahlstrom 2004 p.5)

Principals/School Leaders have an effect size of .36 on student learning 
(Hattie 2009)

District-level leadership has a positive correlation of .24 between district 
leadership and student achievement (Marzano & Waters, 2009)



Why is Leadership Development important?

“Principals currently only devote 3-5 hours per week to 
activities focused on improving instruction” 
“Principal leadership is complex and requires expertise, 
practice and time”
“Responsibility to develop expertise must be reciprocal; 
provide principals with clarity, development and strategic 
supports”
Center for Educational Leadership University of Washington 2015



Who takes part in the Leadership Network?



Leadership Network: How

Center for Educational 
Leadership University 
of Washington 2015



Leadership Network



Leadership Network-How

Develop a Shared Vision of Principals as 
Instructional Leaders

● What are the high impact leadership 
priorities we expect of all principals?

● What is our evidence base for those 
practices?

● How does each practice increase teacher 
effectiveness?

● What does the practice look like when 
executed well?



Leadership Network-Leadership Priorities

“Know Deeply the Elements of High-Quality Subject Specific Instruction 
(Danielson and HQI visions)

Provide timely, specific, meaningful, bite-sized feedback

Use data to drive instruction at all levels, classroom, grade level, department 
and school-wide

Provide effective and differentiated professional learning opportunities for 
staff

Establish and maintain a vision for and culture of high expectations for staff 
and students”  Center for Educational Leadership University of Washington 2015



Leadership Network-How
Develop systems of support for growing principals as Instructional 
Leaders.

● Dedicated Central Office personnel who are responsible for 
growing principals

● Shift the role of principal supervisor to role of improving principal 
instructional leadership

As leaders of leaders of learning, what skills, learning might you need?

● Deep understanding of high-quality subject-specific instruction,
● Effective leadership practices
● Adult learning and coaching skills



District Example: Partnership Practices

Differentiate professional learning as determined by data based on school 
context and individual needs
Help the principal leverage district systems, drivers, routines and connect 
to useful resources
Use the principal’s evaluation as a tool for growth (in Blueprint
competencies)
Model reflection, setting goals, monitoring progress
Develop and use tools that reinforce good instructional leadership 
practice and use those tools to help principals reflect on their own 
practices
Buffer principals from demands that distract from instructional leadership



District Example: Partnership Practices

Work directly (hands on), observe classrooms, model how 
instructional leaders think and act. Goal 1-2 days a week.
Dialogue problems of instructional practice (using the problem-
solving driver system protocol, joint observations, etc.)
Modify district administrative meetings (and ISD meetings) to 
focus on effective instruction, deepen knowledge about 
curriculum (professional learning networks)
Use and model adult learning techniques, good professional 
learning practices and coaching at district meetings and 
partnership meetings



Processing

What Might Be 
Needed to Fulfill the 
Central Office 
Partnership Role? 
The Building Leader 
Partnership Role?
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Leadership Competencies



Session Outcomes

Participants will: 
● Develop a deeper understanding of Learning-Focused 

Partnerships
● Explore Leadership Competencies needed to support 

Learning-Focused Partnerships
● Engage in scenarios you might encounter in a Learning-

Focused Partnership



Leadership Competencies



Leadership Competencies



Leadership Competencies - Central Office



Leadership Competencies - Principal



Leadership Competencies - Impact and 
Influence



Leadership Competencies



Leadership - Impact and Influence 

The ability to motivate 
others and influence their 
behaviors

The ability to exert 
his/her influence for 
results

Why are these competencies 
necessary to install systems at 
scale?

To what extent do your district and 
building leaders possess these 
competencies?

How can you support the 
development of these 
competencies in your leaders?
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Leadership Network Scenarios



Session Outcomes

Participants will: 
● Develop a deeper understanding of Learning-Focused 

Partnerships
● Explore Leadership Competencies needed to support 

Learning-Focused Partnerships
● Engage in scenarios you might encounter in a 

Learning-Focused Partnership



At Scale

To sustain improvements we can no longer help one classroom or 
one building at a time. Focusing our improvement efforts at the 
building and classroom level has produced short term results, 
often tied to one successful building leader or teacher. 

A person-dependent solution for a system-level problem does 
not create sustainable change. 

Instead, districts need to create and install systems that are 
sustainable and will impact student, teacher, and leader 
performance in every school and every classroom.



At Scale

The Blueprint purposefully builds and installs district systems and building 
routines so they can be used AT SCALE to support the dramatic improvement of 
student, teacher, and leader performance in a short amount of time.

Thus, we use AT SCALE to refer to both the installation and 
impact of the Blueprint’s drivers, driver systems, district 
systems, and building routines at a larger scale or 
throughout the entire district. When something is AT 
SCALE, it is found throughout the entire district and 
there is coherence, shared understanding, and common 
use [of the Blueprint component] (Chandler, 2016).



How does this graphic represent the Blueprint meaning of AT 
SCALE?

District

Students

Buildings

Teachers



Leadership Scenarios

● Identify which system(s) is not being installed at scale in the 
scenario.

● Determine who/what is creating the barrier that is resulting in a 
system not being installed at scale.

● Based on the scenario, where would you rate each leader on 
the impact and influence competency rubric?

● Role play or discuss how the learning focused-partnership 
could be leveraged to resolve the barrier represented including 
the role of the central office partner and the building leader(s)



Scenario Sample

The Central Office Partner notes that two 
of his building partners (principals) 
regularly do not  get into classrooms to 
conduct HQI observations as frequently 
as directed by the district.  When they 
do conduct the observations, they are all 
recorded as meeting the vision of high-
quality and glowing comments are 
attached to the observations.  Despite 
this, the two buildings in question are 
continuing to perform at the lowest level 
in the district on standardized measures 
and common district assessments.

Identify which system(s) is not being installed at 
scale in the scenario.

Determine who/what is creating the barrier that 
is resulting in a system not being installed at 
scale.

Based on the scenario, where would you rate 
each leader on the impact and influence 
competency rubric?

Role play or discuss how the learning focused-
partnership could be leveraged to resolve the 
barrier represented including the role of the 
central office partner and the building leader(s)



Scenario 1

The Central Office Partner becomes 
aware that one of the three elementary 
buildings on his partnership roster has 
more than doubled the office discipline 
referrals of the other elementary 
buildings combined and three times the 
out of school suspensions as the other 
elementary sites. The principal tells the 
Central Office Partner that he just has 
tough kids and that there is nothing he 
can do until the parents “start stepping 
up” to help.

Identify which system(s) is not being installed at 
scale in the scenario.

Determine who/what is creating the barrier that is 
resulting in a system not being installed at scale.

Based on the scenario, where would you rate 
each leader on the impact and influence 
competency rubric?

Role play or discuss how the learning focused-
partnership could be leveraged to resolve the 
barrier represented including the role of the 
central office partner and the building leader(s)



Scenario 2
One reason this principal of a low 
performing school was hired was that she 
was a loyal and committed teacher.  When 
the district told her of its plans to transfer 
two veteran teachers with histories of 
unsatisfactory performance to her building, 
she was torn between advocating for her 
building and being a “good soldier.”  She 
felt the district did not understand her 
buildings academic and non academic 
student needs but was unsure on how to 
advocate for her buildings needs. 

Identify which system(s) is not being installed at 
scale in the scenario.

Determine who/what is creating the barrier that is 
resulting in a system not being installed at scale.

Based on the scenario, where would you rate 
each leader on the impact and influence 
competency rubric?

Role play or discuss how the learning focused-
partnership could be leveraged to resolve the 
barrier represented including the role of the 
central office partner and the building leader(s)



Scenario 3

A Superintendent has recently begun 
installation of the Blueprint in her district 
and wants to communicate why the district 
has made the decision to install. While the 
district has performed above the state 
average on M-STEP, there are still many 
students whose educational, social, 
emotional, and nutritional needs are not 
being met. In a meeting with the Central 
Office Partner the  building principal shares 
he has decided to emphasize his building’s 
M-STEP scores as being exceptional (well 
above state average).  

Identify which system(s) is not being installed at 
scale in the scenario.

Determine who/what is creating the barrier that is 
resulting in a system not being installed at scale.

Based on the scenario, where would you rate 
each leader on the impact and influence 
competency rubric?

Role play or discuss how the learning focused-
partnership could be leveraged to resolve the 
barrier represented including the role of the 
central office partner and the building leader(s)



Scenario 4

A building principal examined the 9th 
grade class data and noticed certain 
demographic groups (students eligible for 
free and reduced lunch, male students of 
color, and students on IEPs) were 
consistently non successful at a 
disportionate level.  With the limited 
building resources, the principal believes 
they have all of the interventions and 
supports in place and the 9th grade 
teaching team is generally embracing a 
student-centered approach and working 
hard for their students. 

Identify which system(s) is not being installed at 
scale in the scenario.

Determine who/what is creating the barrier that is 
resulting in a system not being installed at scale.

Based on the scenario, where would you rate 
each leader on the impact and influence 
competency rubric?

Role play or discuss how the learning focused-
partnership could be leveraged to resolve the 
barrier represented including the role of the 
central office partner and the building leader(s)



District Application

Which of the scenarios rang true for your district?

What other situations might arise in your district that impede 
installation of systems at scale?

What new ways did you discover to problem solve around 
common situations that arise as a result of trying to install 
systems at scale?



Next Steps

Based on the conversations today, how can you plan for the 
start of the upcoming year? What will you plan to do this 
summer to help set everyone up for success? 

Current State Goal Next Steps
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Follow the MI Excel Statewide Field Team on Social Media

Twitter - @Blueprint_SWFT

Facebook - MI Excel Blueprint Professional Learning

Instagram - @blueprint_swft
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