
    

 

Teacher Driven Observation Guide 

 

Purpose:  To collect classroom data to inform and improve classroom instruction.  It is 
a non-evaluative process.  

Roles:  

Lead Teacher: is the teacher to be observed. The Lead Teacher leads and directs the 
observation process and is the primary learner. The Lead Teacher identifies the focus of 
the observation, engages colleagues in the collection of classroom data, facilitates the 
Pre-Observation and Post-Observation conversations, uses the data collected to inform 
instruction.  

Observer(s): Teachers that partner and collaborate with the Lead Teacher to collect 
selected data around the Lead Teacher’s Focus Question.  

Administrator: Participate to assist with the process. Insightful observer role. Assist with 
resource allocation (release time, substitute coverage, class coverage etc.) process 
planning, and managing logistics.  

Assumptions: 

A focus on learning by gathering data for improvement.  The process is grounded in 
formative not summative data. It is designed to deepen the Lead Teacher and 
Observer’s understanding of High Quality Instruction and do better at what the Lead 
Teacher is already doing.  All conversations are about teaching not a teacher and about 
practice not people (including students). 

Components of the Pre-Observation Meeting: The Lead Teacher sets the stage for 
the observation. 

1. Articulate a Focus 
a. Single focus question ensures data collection will answer the question 

(decide what you want to learn-the goal of the focus question is to learn 
something specific about the relationship between your instruction and 
student learning through data collection) 

b. Select data collection type and method (scripting, counting, tracking) 
c. Determine who will collect what data 

2. Present the context for the lesson to the observers 
3. Agree on logistical details 

a. When the observation will take place 
b. Where the observers will stand 
c. If/How the observers will interact with students 
d. When and where the debriefing will take place 



    

 
 

Sample Protocol: 

1. Lead Teacher provides logistical information for both observation and post 
observation debriefing. (2 minutes) 

2. Observers ask clarifying questions. (1 minute) 
3. The Lead Teacher provides the context for the lesson and shares the focus 

question. (3 minutes) 
4. Observers ask clarifying questions (2 minutes) 
5. The Lead teacher explains data collection and assigns roles for collecting data. 

(3 minutes) 
6. Observers ask clarifying questions. (2 minutes) 

(Kaufman, Dolci, Grimm, 2013 p. 53) 
 

Components of Classroom Observation: 

1. Observers enter classroom and stand/sit as discussed in Pre-Observation 
meeting 

2. Observers collect data (as assigned) around the Lead Teacher’s focus question, 
record data and be prepared to share the data.  

a. Teacher data 
b. Student data 
c. Both 

3. Types of Data Collection 
a. Scripting-transcribing interactions among students; students and teacher 
b. Counting-Ex: number of minutes on task, number of questions asked etc. 
c. Tracking-Illustrate patterns. Ex: recording movement of teacher; 

movement of students 
4. Narrow your attention to ensure you collect the depth of data to enable 

collaborative post observation conversation. 
5. Maintain objectivity 

 

Components of a Post-Observation Meeting: 

1. Opportunity for the Observers to share the data collected 
2. Opportunity for the Lead Teacher to reflect on the data shared 
3. Opportunity for the Observers and Lead Teacher to discuss the implications of 

the data. 
Sample Protocol:  

1. Observers discuss the teaching and learning observed 
a. In descriptive statements: What did you see and hear? (4 minutes) 



    

b. What do you wonder about or make of this information? (4 minutes) 
2. The Lead Teacher speaks about how the data from the observers relate to the 

focus question. (2 minutes) 
a. How do the data answer my focus question? 
b. Have the data informed other areas of my instruction and if so, how? 

3. The Observers and Lead Teacher discuss the next steps. (5 minutes) 
Lead Teacher’s Questions: 
 How will the data collected inform my instruction in the future? 
 Are there additional strategies I would like to try? 
 Are there areas where I want to learn more? 
Observers’ Questions: 
 What have I learned from this experience that I can apply to my own 

instruction? (Kaufman, Dolci, Grimm, 2013 p. 81) 
4. The Lead Teacher and observers commit to next steps and plan a follow up 

meeting.  
5. Observers hand the lead teacher all of the data collected.  
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