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Today’s Objective
Networking to share and gain insights from district leaders who are using
the Blueprint Framework to build and sustain systems and routines.

Today’s Agenda
●

Welcome/Introductions

●

Appreciative Leadership and Positive Framing

●

Blueprint Framework Connections: Whole Group Dialogue

●

Breakout Group: Scenarios

●

Session Wrap Up

Where to Find Session
Resources

Working Agreements
Share ideas.
Encourage others to share.
Commit to confidentiality.
Ask questions.
Respectfully challenge thinking.
Be fully present.
Take care of your needs.
Use technology to enhance learning.

Introductions
Please introduce yourself:
Name and School District

Appreciative Leadership and
Positive Framing
Objective: Understand how Appreciative Leadership and positive
framing increases potential for growth in individuals and organizations

Appreciative Leadership - Positive Core
Appreciative leaders “see positive potential, and they invite it to come to life by
asking positive questions.” They listen carefully to when others are complaining
or describing problems, ask questions to discover what is really desired . . .
Inquiring into existing positive experiences uncovers effective responses to the
challenges we face. Mining positive experiences through dialogue encourages
innovation.”
Jackie Kelm describes the positive core as, “the wisdom, knowledge,
successful strategies, positive attitudes, strengths, skills, aspirations,
resources, and capabilities” of all people and situations . . . focusing on the
positive core, and asking positive questions, we bring out the best in others
and situations.

Research
● People have several times more potential for growth when they invest
energy in developing their strengths instead of correcting their
deﬁciencies
● People are six times as likely to be invested and engaged in their jobs
when they have the opportunity to focus on their strengths
● The brain has heightened prefrontal activity and positivity resulting in
enhanced mental functions such as creative thinking, cognitive ﬂexibility,
and even faster processing
● Positive emotions widen our span of attention and it also changes our
perception and focus on more of the “we” instead of the “me”

Bright Spots
“All stakeholders doing what they can so that our students
get what they need.”
“The staff has really stepped up to the tasks at hand
- a real can-do attitude.”
“Team members have shown exponential growth with tech skills.”
“The commitment and dedication of our staff and community. Teachers
have been extremely innovative with supporting our students/families.”

Exploring the Bright Spots
Objective: To examine the Bright Spots shared at last week’s meeting
and connect to Blueprint systems and routines

Bright Spots
“Better communication with parents and home.”
“Stakeholder partnerships have never been stronger. Many hidden
talents of various employees stood out and have been an asset.”
“Staff ﬂexibility, jumping on board, taking action, building
relationships, and being willing to try new things in spite of the
opportunity to fail.”
“The care and grit my staff have for our students and families.”

Connect to Blueprint Systems and
Routines
Where do you see the Bright Spots shared by your
colleagues connecting to the Blueprint systems,
drivers, and routines?

Scenarios - Applying the
Current to the Future
Objective: Networking to share and gain insights from district leaders
who are using the Blueprint Framework to build and sustain systems
and routines.

Change
Looking at the Blueprint Framework as a reference
In times of rapid change with many unknowns, what are
two systems, drivers, and/or routines that you feel are
most important?

Breakout Group:
Scenario Processing Questions
To successfully implement the scenario, what needs to be
taken into consideration? What systems? routines? drivers?
What things are you learning now that might impact the
implementation in the Fall?

Breakout Group
Please . . .
●

●

●
●

Unmute your microphone to talk; please Mute your
microphone while listening
Refer to the scenario and questions in the chat feature or
on the shared screen
Random sorting for a small group
This is a no stress dialogue . . . please aim to share with
the goal of getting at least one idea from each breakout
group

Breakout Group: Scenario #1
The Superintendent and Board of Education will reopen schools in the fall of 2020 with a rotating hybrid model for Plainview
School District. Plainview is a perimeter district of a large urban community. Medical experts forecast that the Covid-19
virus will pick up in the fall and remain active through the winter. Hypothetically, this will create conditions where 2% of the
3000 student population may become ill with the Covid-19 virus. Parents have expressed increasing concerns as more
children across the country are becoming critically ill with a medical condition that appears to have a link to Covid-19.
Administrators are concerned that student enrollment may decrease as more parents choose to homeschool or switch to a
completely virtual online option. To support social distancing, this model will require students to attend school for
face-to-face instruction two days and receive online instruction three days weekly. Students will be assigned to groups that
rotate and siblings will be aligned to the same group. Group A, which is one-half of the student population, will attend
school on Monday and Wednesday for face-to-face instruction and virtual instruction on Tuesday and Thursday at home.
Group B will have face-to-face instruction on Tuesday and Thursday and virtual instruction on Monday and Wednesday. All
students will have a laptop for use at home and Internet access will be made available. Friday will serve as a weekly
preparation and planning day for all staff. Progress monitoring of student achievement will be reviewed and professional
learning will be held. To support the concerns of staff, students, and parents, cleaning and disinfecting will be held nightly.

Breakout Group: Scenario #2
The Superintendent and Board of Education will reopen in the fall of 2020 with face-to-face learning phased in by grade
level at Pleasant View School District. Pleasant View is a rural school district in Mid-Michigan in a county/region that is
between the Improving Phase and Containing Phase of the MI Safe Start Plan. 60% of the parents are concerned about
family health due to COVID-19 and 70% supported the decision to close and switch to remote learning. To address
literacy and math needs, the face-to-face learning will start in early August with elementary students and students with
special needs attending ½ day AM or PM four days a week; families will be aligned to the same schedules. Early
elementary grades will focus on social distancing routines, social emotional learning, and literacy; upper elementary will
focus on social distancing routines, social emotional learning, reading, and math. Extended remote learning
opportunities will be offered for all elementary students and special needs students. Additionally, enrollment for 100%
online will be available to accommodate health-concerned families and to attract homeschool students. Secondary
students, in Phase 1, will continue with remote learning. Phase 2 starting mid-August is a continuation of Phase 1 and
starts the face-to-face learning ½ days with transition grades, 7th grade and 9th grade, complemented with remote
learning. Transition grades learning will focus on social distancing routines, social emotional learning, and core content
areas.

Breakout Group: Scenario #3
With the current looming budget cuts, Pleasantville School District has decided to keep the
current remote learning plan in place for the 2020-2021 school year or until the
county/region has reached a Containing or Post-Pandemic level on the MI Safe Start Plan.
Your District’s current Continuity of Learning Plan includes:
●
●
●
●
●

Expectations for staying connected with students and families
Engaging in students’ continued learning
Communicating effectively with students and families
Checking on the well-being of students and staff
Providing meals to students in need

Whole Group Debrieﬁng
●

Please identify one person in your group to share out two
points on your scenario discussion

Closing Activity

Rose/Bud/Thorn Reﬂection
Based on what you have heard/learned, individually reflect and identify
your rose, bud, and thorn.
Rose
(A highlight, success, or
something positive)

Bud
(A new idea, possibility,
or something that you’re
looking forward to
learning more about)

Thorn
(A challenge you
experienced or
something you can use
more support with)

Before You Go
1. Register for professional learning
(Network date: June 11)
2. Complete Survey (emailed)
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