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The Statewide Field Team
 at Calhoun Intermediate School District proudly recognizes

our partners in this work:

Eastern UP Intermediate School District
Gogebic Ontonagon Intermediate School District

Muskegon Area Intermediate School District

We are grateful for their willingness to share their expertise with us and with the entire state.  
Thank you!



Name, Role, 
District 

Welcome to the 
Superintendents’ Network!

Please Introduce 
Yourself in Chat



STATEWIDE FIELD TEAM
TODAY'S FACILITATORS

Anne Bohl
Coordinator of Operations

Beth Brophy
Executive Director

Dr. Lynda Wood
Area Leader 

Dr. Traci Teasley
MDE- Partnership Liaison



Session Logistics and 
Tools

Chat 

Breakout 
Rooms



Where to Find Resources



Working Agreements
Share ideas.

Encourage others to share.
Commit to confidentiality.

Ask questions.
Respectfully challenge thinking.

Be fully present.
Take care of your needs.

Use technology to enhance 
learning.



Superintendents’ Network

Superintendent Network’s Purpose:  Networking of 
district leaders of like roles who are using the 
Blueprint framework to build and sustain systems and 
routines.





Outcomes

● To review Upstream thinking and connect the concept to 
data-driven decision-making

● To discuss possible uses of ESSER II Formula Funds 
● To explore strategic budgeting and to consider how it may 

impact decisions around the use of funds



Today’s Agenda

● Welcome/Network’s Purpose
● Data-Driven Decision-Making- Upstream
● ESSER II Formula Funds - What we know

○ Break Out Room
● Strategic Budgeting - How might you think differently?

○ Break Out Room
● Debriefing
● Closing



Data-Driven Decision-Making

Dr. Traci Teasley, Office of Partnership Districts



The Upstream Solution

https://www.youtube.com/watch?v=pn2akD5joXM
http://www.youtube.com/watch?v=pn2akD5joXM


Upstream Decision Making

• Focus On The Urgent: Rescue mission for children
• A-ha Moment: Problems/Urgency as data
• Problem Solving: Courage to go upstream

• Activate & Engage: I have questions about…
• Explore & Discover: I see that…
• Define Problem: What are some reasons for…

• Take Action: How might we improve…
• Lesson: Eliminate problems before they become problems



Downstream and Upstream Thinking

In Chat Please Share: 
Reflect on your use of the 

variety of COVID relief funds 
available for your district last 

year, were you relying more on 
downstream thinking, 
upstream thinking or a 
balanced approach?

Downstream Thinking
● intervening to solve problems after they have 

already occured
● reactively addressing identified gaps
● little emphasis on what is causing the problems

Upstream Thinking
● emphasized the removing of structural, social, 

environmental and systemic cause of problems
● Intervening early to remove problems or 

reducing the impact of problems
● taking wise collective action to ensure better 

outcomes



ESSER II Formula Funds

STATEWIDE FIELD TEAM



ESSER II Formula Funds
MDE Memo and Estimated Allocations

MDE Memo February 24, 2021 ESSER II Estimated Allocations



The Big Picture ESSER II Formula Funds

● Increase in funds projected
○ Up to four times the amount provided last year
○ 13 original categories and 3 additional categories for the use 

funds
● Funds available until September 30, 2022 
● More official information will be coming from MDE pending state 

legislative decisions

How might this information impact your decisions about funding 
use? 



For Your Consideration

“MDE encourages local school districts to begin planning 
for the effective use of ESSER II funds. These funds are a 

one-time appropriation for local school districts. MDE 
strongly recommends that local school districts reflect 

carefully about the best uses of these funds, particularly 
given the learning and social, emotional and mental 

health challenges that students have faced during the 
pandemic” 

~ MDE Memo, February 24, 2021



Break Out Room Discussion

★ How might you fine tune the uses of your ESSER 
Formula 2 funds to have the most impact on 
student learning?

★ How might you take what you have learned in 
the last year to drive what is needed in the next 
18 months? 

★ How might you bridge the gap between 
immediate needs and long-term planning to 
address systemic needs? 

★ What are your concerns about addressing 
immediate needs while also attending to 
long-term planning to address systemic 
barriers?

In Your Break Out Room: 
Choose one of the questions and 

share your thinking with the 
group. 

Which question speaks to you?



Debriefing
In Chat identify one thing 

you are still wondering 
about concerning the 

ESSER II Formula Funds.

Photo by Chris Montgomery on Unsplash

https://unsplash.com/@cwmonty?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/zoom-meeting?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Strategic Budgeting

STATEWIDE FIELD TEAM



Strategic Budgeting

“The process you use to make decisions and build budgets 
unavoidably shapes the types of outcomes that are produced. 

Following the same old process is likely to produce the same old 
results.”

“The role of the district business official is being reinvented from
the person who balances budgets and writes the checks to 

a crucial partner in translating strategy into reality.”

Ribnick, S., & Levenson, N. (2019). Strategic Budgeting Align Your Budget to Your Strategic Plan to Make the Most of Every Cent for Students. District Management Journal, 26(Fall 2019), 16-28. 



Strategic Budgeting

1. Clarify and align priorities
2. Create a multi-year plan to shift resources
3. Reassess the budget process: Consider four key elements of the 

process� 
○ Timeline
○ Cross-department collaboration
○ School autonomy
○ Equity

4. Measure what is working via academic return on investment (A-ROI)
5. Communicate and build support

Ribnick, S., & Levenson, N. (2019). Strategic Budgeting Align Your Budget to Your Strategic Plan to Make the Most of Every Cent for Students. District Management Journal, 26(Fall 2019), 16-28. 



Clarify and align priorities

“Once you have a clear picture 
of your priorities that is values, 

goals, and high leverage 
activities  – organize around 

them.”   
~Stephen Covey

Ribnick, S., & Levenson, N. (2019). Strategic Budgeting Align Your Budget to Your Strategic Plan to Make the Most of Every Cent for Students. District Management Journal, 26(Fall 2019), 16-28. 



Create a multi-year plan to shift 
resources

“Someone’s sitting in the shade 
today because someone 

planted
a tree a long time ago.”

~Warren Buffett

This Photo by Unknown Author is licensed under CC BY-SA

http://www.flickr.com/photos/bensonkua/4932332761/
https://creativecommons.org/licenses/by-sa/3.0/


Reassess the budget process

“Don’t keep spending money on 
things that aren’t working, and

don’t spend more, 
if less is just as effective.”

~District Management Council



Measure what is working via 
Academic Return on Investment

“Don’t tell me what you value, 
show me your budget, and I’ll 
tell you what you value” 

~President Joe Biden

This Photo by Unknown Author is licensed under CC BY-SA

https://sq.wikipedia.org/wiki/Skeda:Emblem-money.svg
https://creativecommons.org/licenses/by-sa/3.0/


Communicate and build support

“Schools must forge greater relationships 
with the wider community, parents and 

other schools. Too many schools are 
working in isolation. Schools need to 

share their power with students and the 
wider community.”  
~Fullan & Hargreaves



Break Out Room Discussion

Reflect on the quotes provided to support each 
recommendation of the Strategic Budgeting Process. 

Which quote resonates with you and encourages you to 
dig further into that specific recommendation?                                       

Share you reflection in your group. 



Debriefing

Identify one idea from your 
group’s discussion that you 

think would benefit the 
whole group.

Photo by Chris Montgomery on Unsplash

https://unsplash.com/@cwmonty?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/zoom-meeting?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Quick Write: Personal Reflection

How can you take what you have learned in the last year to 
inform your decisions about what is needed for your 

students in the next 18 months? 

How might you balance your immediate needs and push 
yourself upstream and intervene early to prevent future 

problems from occurring? 



W.O.W.
What are you 

walking out with?
Next steps?

Photo by Cris DiNoto on Unsplash

https://unsplash.com/@crisdinoto?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/wow?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Before You Go

Complete Survey (emailed)

Attached to the email will be a copy of the article, Strategic 
Budgeting Align Your Budget to Your Strategic Plan to Make the 
Most of Every Cent for Students. Don’t miss the great information 
that goes deeper into each of the recommendations that you heard 
briefly about today.  







New courses begin March 17 and June 16
Free SCECHs Available!
Registration is open at 
www.BlueprintToolsAndResources.com 

http://www.blueprinttoolsandresources.com


New courses begin March 17 and June 16
Free SCECHs available!
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