
   

	
 

Safety Net Framework 
 
High levels of academic achievement cannot be reached or sustained without merging 
instructional or academic support with supporting the social, emotional, health, nutritional, and 
behavioral needs of each student.  (Murphy 2014)   
 
The district cannot just focus on pedagogy alone to increase student achievement. The district 
must create a culture of authentic caring where each student is given the support she/he 
needs to thrive academically, socially, and emotionally. 
 
The Safety Net combines the Instructional Infrastructure with the Intense Student Support 
Network in a manner that includes the following: 

The district provides an effective system to identify and deliver academic support on a continuum of 
intensity that is matched to individual student need. 
 
The district provides an effective system to identify and deliver social, emotional, health, and nutritional 
support on a continuum of intensity that is matched to individual student need. 
 

These district systems, when woven together, create the necessary network of support so that districts can create schools where there is a ferocious 
unwillingness to allow a child to flounder or to fail (Murphy, 2014). 
 
Throughout each level of Blueprint installation the district builds various components of drivers, driver systems, district systems, and building 
routines all of which create the systemic capacity needed to realize the district’s efficacy for the collective responsibility of student, teacher, 
and leader performance.  

While all of these details are embedded in each system’s series of planning tools, this particular planning tool focuses the district’s efforts on 
the intersection of the Instructional Infrastructure and the Intense Student Support Network to build powerful actions that utilize all of the 
Blueprint’s components to maximize the district’s ability to successfully support each student.  



   

 
 

How	do	We	Build	the	Safety	Net	at	the		
Mechanical	Level	of	Installation?	

Blueprint	System	 Central Office Leaders Building Leaders Teachers 

Begin the installation of the Instructional 
Infrastructure.   
 
The district describes and communicates 
explicit high-quality subject-specific 
instructional practices that are aligned 
with the district’s specific student-
learning targets.  This creates a shared 
understanding of the quality of instruction 
to which we aspire to deliver in every 
classroom every day for every child. 

Develop a process to create a vision for 
high-quality subject-specific instruction 
and to develop a shared understanding 
of that vision. 

Lead conversations at the building level 
to strive toward attaining a shared 
understanding of what each vision of 
high-quality instruction looks like in every 
classroom. 

Participate in conversations to build a 
shared understanding of what the vision 
of high-quality instruction looks like in 
every classroom. 

Begin the installation of the Intense 
Student Support Network.   
 
 
In order to build the Intense Student 
Support Network at scale [throughout the 
organization], the district must define and 
communicate its commitment to meeting 
the social, emotional, health, and 
nutritional needs of students in much the 
same way the district strives to meet the 
academic needs of the children it serves. 
 

Develop a process to create a vision for 
high-quality student support and to 
develop a shared understanding of that 
vision. 

Lead conversations at the building level 
to strive toward attaining a shared 
understanding of what the vision of high-
quality student support looks like 
throughout the building. 

Participate in conversations to build a 
shared understanding of what the vision 
of high-quality student support looks like 
in every classroom. 

Blueprint districts strategically design academic and non-academic support on a continuum of intensity aligned to individual 
student need.  Within each district system, these vision documents set in motion what the district strives to deliver to every 
student every day.  Often referred to in the literature as the Tier 1 level of support, additional layers of support will be added 
in the remaining levels of Blueprint installation. This foundation level must be so powerful that it will more than adequately 

meet the needs of the vast majority of students. 
	
	
	
	



   

How	do	We	Continue	to	Build	the	Safety	Net	at	the		
Lobby	Level	of	Installation?	

Blueprint	System	 Central Office Leaders Building Leaders Teachers 
 
Install the Curriculum and 
Assessment floor of the Blueprint’s 
Instructional Infrastructure. 
 

(1) The district creates the process for 
the development, approval, rollout, and 
revision of district approved curricular 
units.  These documents provide 
instructional targets and common 
interim and summative assessments 
that the district will use to monitor 
student progress in addition to its 
benchmark assessments (i.e., NWEA, 
AIMSweb Plus, and PSAT).  
(2) The district ensures that building 
leaders understand the district’s 
curricular documents and that they can 
use these documents in the high-quality 
instruction data collection process as 
well as in the process of coaching 
teachers in instructional improvement. 

Building leaders ensure that all 
teachers have access to the curricular 
units and understand the need to teach 
these units with fidelity.  Building 
leaders will provide coaching and 
support within the district’s Instructional 
Infrastructure that includes the visions 
for high-quality instruction, the 
instructional frameworks, and the 
district’s approved curricular units. 
 

(1) Strive to design instruction aligned to 
the district’s vision of high-quality 
instruction and to the district’s 
instructional framework. 
(2) Utilize the district’s curricular units 
with fidelity.  
(3) Follow the district’s pacing guide for 
the use of the district’s approved 
curriculum.  
(4) Provide feedback to the district 
writers for the annual curriculum revision 
process. 
(5) Consider serving as a district 
curriculum writer in the annual revision 
process. 

Tiered Instructional Delivery Model 
 

Teachers utilize the district’s curricular 
units to provide the following levels of 
instruction within their classrooms and 
during the building’s identified 
intervention time for appropriately 
identified students. 
 
Tier 1 Core Instruction – this 
instruction is instruction taught to all 
students using the district’s curricular 
units as instructional targets. 
 
Tier 2 Instruction – provided by the 
appropriately identified and trained 
teachers to identified students.  This 
instructional support occurs during the 
building’s intervention period. 
 
Tier 3 Instruction – provided by the 
appropriately identified and trained 
teachers to identified students.  This 
instructional support occurs during the 
building’s intervention period. 

	
Link the Instructional 
Infrastructure to the district’s 
Performance Management Driver 
System. 

(1) The district will create the processes 
and infrastructure needed to collect 
student achievement data 
(benchmarking assessments and the 
district’s interim and summative 
assessments) in addition to non-
instructional indicators, student support 
data, high-quality instruction data and 
arenas of action using the Building 
Performance Tools. 
(2) The district will use the data 
collected to determine appropriate 
supports for building leaders using their 
learning-focused partnerships. 
(3) The district supports building 
leaders in effectively using the district’s 
Tiered Instructional Delivery Model.  
(4) The district continues the actions 
identified in the Mechanical Level of 
Installation. 

(1) Building leaders collect data 
including high-quality instruction data, 
student achievement data, student 
support data, and other data identified 
in the Building Performance Tool. 
(2) Building leaders use the BPT with 
their Building Networks to identify need 
and next steps. 
(3) Building leaders respond to the 
district’s charge for instructional 
improvement at scale and provide 
regular, intense coaching for all 
teachers in the quest to achieve that 
improvement. 
(4) Building leaders provide the 
structures and support needed for the 
building’s Tiered Instructional Delivery 
Model including leading the grouping of 
students at each marking period for the 
intervention period and creating the 
Building Intervention Team to plan and 
monitor Tier 3 instruction. 
(5) Building leaders continue the 
actions identified in the Mechanical 
Level of Installation. 

(1) Teachers understand the district’s 
balanced assessment system that 
includes pre-assessment, formative, 
interim, and summative assessments. 
(2) Teachers administer each unit’s 
series of assessments that are identified 
in the curricular units. 
(3) Teachers post data according to the 
data collection matrix in Illuminate as 
per the timeline. 
(4) Teachers continue the actions 
identified in the Mechanical Level of 
Installation. 



   

	
How	do	We	Continue	to	Build	the	Safety	Net	at	the		

Mezzanine	Level	of	Installation?	
Blueprint	System	 Central Office Leaders Building Leaders Teachers 
 
Install Intense Student Support 
Network – Social, Emotional, 
Health, and Nutritional Needs of 
Students 
 

(1) The district creates the 
infrastructure needed to identify the 
social, emotional, health, and 
nutritional needs of students.   
(2) The district embeds social and 
emotional learning into the districts 
curricular units. 
(3) The district focuses on the 
removal of barriers to the realization 
of the district’s vision for high-quality 
student support. 
 

(1) Building leaders install the 
district’s infrastructure for the 
identification of students’ social, 
emotional, health, and nutritional 
needs. 
(2) Building leaders expect and 
support teachers in installing the 
district’s vision of high-quality student 
support including pastoral care, in the 
remove of barriers that impede these 
efforts, and implementation of PBIS. 
 

(1) Teachers strive to embed the 
components of pastoral care (care, 
safety, membership, and support) into 
every classroom in the building. 
(2) Teachers remove classroom 
barriers that impede the district’s 
efforts to prevent students from 
floundering or failing. 
(3) Teachers use the district and 
building infrastructures provided to 
identify and respond to student’s 
social, emotional, health, and 
nutritional needs. 
(4) Teachers effectively implement 
PBIS in their classroom. 
 

 
Tiered Instructional Delivery Model 

 
Teachers utilize the district’s curricular 
units to provide the following levels of 
instruction within their classrooms and 
during the building’s identified 
intervention time for appropriately 
identified students. 
 
Tier 1 Core Instruction – this 
instruction is instruction taught to all 
students using the district’s curricular 
units as instructional targets. 
 
Tier 1 Enrichment – this is instruction 
provided to students who demonstrate 
master of the essential standards as 
demonstrated on the interim 
assessments identified by the district. 
 
Tier 1 Interim Support – this is 
additional support and instruction 
provided to students who demonstrate 
need on the interim assessments 
identified by the district. 
 
Tier 2 Instruction – provided by the 
appropriately identified and trained 
teachers to identified students.  This 
instructional support occurs during the 
building’s intervention period. 
 
Tier 3 Instruction – provided by the 
appropriately identified and trained 
teachers to identified students.  This 
instructional support occurs during the 
building’s intervention period. 
 
 

Building Intervention Team 

	
Install Instructional Leadership 
Routines – Coaching 
	

Within the learning-focused 
partnerships, district leaders coach 
and support building leaders in their 
use of high-quality instruction data to 
formulate and support individual 
coaching plans for teachers in a 
continuum of intensity aligned to 
student need and adult capacity. 
 

Building leaders use high-quality 
instruction data to formulate and 
support individual coaching plans for 
teachers in a continuum of intensity 
aligned to student need and adult 
capacity. 
 

Teachers engage in the district’s 
efforts to realize instructional 
improvement at scale.  Teachers 
partner with principals to identify need 
in a continuum of intensity aligned to 
student need and their own individual 
capacity. 

Install Instructional Leadership 
Routines – Building-Level 
Processes 
	

Within the learning-focused 
partnerships, district leaders assist 
building leaders in creating the 
processes and structures needed so 
that the building and every classroom 
provides instructional and non-
academic support in a continuum of 
intensity aligned to student need. 

Building leaders install the necessary 
structures so that a Tiered 
Instructional Delivery Model can be 
realized including (1) an intervention 
period so that students do not miss 
core instruction; (2) a Building 
Intervention Team; (3) the 
infrastructure for teacher 
collaborative routines. 

Teachers utilize the structures 
provided (1) collaborative planning 
time; (2) intervention periods; (3) 
Building Intervention Team; (4) 
Building Network: (5) Building 
Performance Tools to effectively 
provide instructional and non-
academic support in a continuum of 
intensity aligned to student need. 

Install Teacher Collaborative 
Routines – Instructional Design 
& Delivery 

District leaders ensure that building 
leaders have the knowledge and 
skills to support and coach teachers 
in utilizing the first floor of the 
Blueprint’s Teacher Collaborative 
Routines to design instruction aligned 
to the district’s Instructional 

Building leaders ensure that teachers 
have the collaborative skills to utilize 
the first floor of the Blueprint’s 
Teacher Collaborative Routines to 
design instruction aligned to the 
district’s Instructional Infrastructure 
and to design effective Tier 1 

(1) Teacher teams meet to design 
instruction aligned to the district’s 
vision of high-quality instruction, the 
district’s instructional frameworks, and 
the district’s curricular units. 
(2) Teacher teams meet to design 
effective Tier 1 Enrichment and Tier 1 



   

Infrastructure and to design effective 
Tier 1 Enrichment and Tier 1 Interim 
Support Instruction. 

Enrichment and Tier 1 Interim 
Support Instruction. 

Interim Support instruction. Created by the building principal, this 
team organizes and monitors the 
intensive levels of support provided to 
students at Tier 2 and Tier 3. 
 
This team meets on at least a monthly 
basis to accomplish the following 
tasks: 
 
• Utilize established entry criteria 

to identify students who need 
either Tier 2 or Tier 3 
instructional support. 

• Progress monitor the 
effectiveness of the Tier 2 or Tier 
3 instructional supports on 
student learning. 

• Ensure Tier 2 and Tier 3 
instructional supports are 
aligned and coordinated with 
district approved curricular units. 

• Regroup all students for the 
intervention period on at least a 
quarterly basis to determine 
appropriate groups for Tier 1 
Enrichment, Tier 1 Interim 
Support, Tier 2, and Tier 3. 

• Utilize established criteria to 
move a student from Tier 2 to 
Tier 3 support (or vice versa). 

• Utilize established exit criteria to 
remove students from Tier 2 or 
Tier 3 instruction. 

	
Link the Instructional 
Infrastructure to the district’s 
Performance Management 
Driver System. 

(1) The district will create the 
processes and infrastructure needed 
to collect student achievement data 
(benchmarking assessments and the 
district’s interim and summative 
assessments) in addition to non-
instructional indicators, student 
support data, high-quality instruction 
data and arenas of action using the 
Building Performance Tools. 
(2) The district will use the data 
collected to determine appropriate 
supports for building leaders. 
(3) The district supports building 
leaders in effectively using the 
district’s Tiered Instructional Delivery 
Model.  
(4) The district continues the actions 
identified in the Mechanical and 
Lobby Levels of Installation. 

(1) Building leaders collect data 
including high-quality instruction data, 
student achievement data, student 
support data, and other data 
identified in the Building Performance 
Tool. 
(2) Building leaders use the BPT with 
their Building Networks to identify 
need and next steps. 
(3) Building leaders respond to the 
district’s charge for instructional 
improvement at scale and provide 
regular, intense coaching for all 
teachers in the quest to achieve that 
improvement. 
(4) Building leaders provide the 
structures and support needed for the 
building’s Tiered Instructional 
Delivery Model including leading the 
grouping of students at each marking 
period for the intervention period and 
creating the Building Intervention 
Team to plan and monitor Tier 3 
instruction. 
(5) Building leaders continue the 
actions identified in the Mechanical 
and Lobby Levels of Installation. 
 

(1) Teachers understand the district’s 
balanced assessment system that 
includes pre-assessment, formative, 
interim, and summative assessments. 
(2) Teachers administer each unit’s 
series of assessments that are 
identified in the curricular units. 
(3) Teachers post data according to 
the data collection matrix in Illuminate 
as per the timeline. 
(4) Teachers continue the actions 
identified in the Mechanical and 
Lobby Levels of Installation. 

	
	
	
	
	
	



   

How	do	We	Continue	to	Build	the	Safety	Net	at	the		
Tenant	Level	of	Installation?	

Blueprint	System	 Central Office Leaders Building Leaders Teachers 
 
Install Instructional 
Infrastructure – Instructional 
Improvement Network  
 

(1) The district creates the process for 
strategically providing job-embedded 
professional learning to each teacher 
to build adult capacity in meeting the 
needs of each student for whom the 
teacher is responsible. 
(2) The district ensures that building 
leaders understand the district’s 
instructional improvement network so  
that they can use these processes to 
effectively coach instructional 
improvement. 

Building leaders ensure that all 
teachers have access to and a shared 
understanding of the visions of high-
quality instruction and the district’s 
curricular units.  Building leaders 
understand and communicate often the 
need to teach these units with fidelity.  
Building leaders will utilize the district’s 
instructional improvement to realize 
instructional improvement at scale 
within the building growing each 
teacher’s capacity to meet the 
instructional needs of each student for 
whom he/she is responsible.  

(1) Strive to design instruction aligned 
to the district’s vision of high-quality 
instruction and to the district’s 
instructional framework. 
(2) Utilize the district’s curricular units 
with fidelity.  
(3) Follow the district’s pacing guide for 
the use of the district’s approved 
curriculum.  
(4) Provide feedback to the district 
writers for the annual curriculum 
revision process. 
(5) Consider serving as a district 
curriculum writer in the annual revision 
process. 
(6) Focus on instructional improvement. 

 
Tiered Instructional Delivery Model 

 
Teachers utilize the district’s curricular 
units to provide the following levels of 
instruction within their classrooms and 
during the building’s identified 
intervention time for appropriately 
identified students. 
 
Tier 1 Core Instruction – this 
instruction is instruction taught to all 
students using the district’s curricular 
units as instructional targets. 
 
Tier 1 Enrichment – this is instruction 
provided to students who demonstrate 
master of the essential standards as 
demonstrated on the interim 
assessments identified by the district. 
 
Tier 1 Interim Support – this is 
additional support and instruction 
provided to students who demonstrate 
need on the interim assessments 
identified by the district. 
 
Tier 2 Instruction – provided by the 
appropriately identified and trained 
teachers to identified students.  This 
instructional support occurs during the 
building’s intervention period. 
 
Tier 3 Instruction – provided by the 
appropriately identified and trained 
teachers to identified students.  This 
instructional support occurs during the 
building’s intervention period. 
 
 
 
 

	
Install Instructional Leadership 
Routines – Monitoring 
	

Within learning-focused partnerships, 
district leaders coach and support 
building leaders in their use of high-
quality instruction data to formulate 
and support individual monitoring plans 
for teachers and teacher teams in a 
continuum of intensity aligned to 
student need and adult capacity. 
 

Building leaders use high-quality 
instruction data and installation 
assessment tool data to formulate and 
support individual monitoring plans for 
teachers and teacher teams in a 
continuum of intensity aligned to 
student need and adult capacity. 
 

Teachers engage in the district’s efforts 
to realize the use of academic and non-
academic data to drive instructional 
improvement at scale. Teachers and 
teacher teams partner with principals to 
identify need in a continuum of intensity 
aligned to student need and their own 
individual and team capacity. 

Install Intense Student Support 
Network – System of Network 
Delivery 
	

(1) The district creates the 
infrastructure needed deliver support 
to each student identified with a social, 
emotional, health, and/or nutritional 
needs.   
(2) The district embeds social and 
emotional learning and support into the 
districts curricular units and tiered 
instructional delivery model. 
(3) The district continues to focus on 
the removal of barriers to the 
realization of the district’s vision for 
high-quality student support. 
(4) The district installs the system of 
network delivery at scale. 
 

(1) Building leaders install the district’s 
infrastructure to deliver high-quality 
support to each student identified with 
a social, emotional, health, and/or 
nutritional need.   
 (2) Building leaders expect and 
support teachers in installing the 
district’s vision of high-quality student 
support including pastoral care, the 
removal of barriers that impede these 
efforts, PBIS, and the effective delivery 
of support within the classroom to 
respond to each child’s social, 
emotional, health, and/or nutritional 
needs. 
 

(1) Teachers strive to embed the 
components of pastoral care (care, 
safety, membership, and support) into 
every classroom in the building. 
(2) Teachers remove classroom 
barriers that impede the district’s efforts 
to prevent students from floundering or 
failing. 
(3) Teachers use the district and 
building infrastructures provided to 
identify and respond to student’s social, 
emotional, health, and nutritional 
needs. 
(4) Teachers effectively implement 
PBIS in their classroom. 
 

Install Teacher Collaborative District leaders ensure that building Building leaders ensure that teachers (1) Teacher teams meet to utilize the 



   

Routines – Deepening Knowledge 
of Student Learning 

leaders have the knowledge and skills 
to support and coach teachers in 
utilizing the second floor of the 
Blueprint’s Teacher Collaborative 
Routines to deepen their 
understanding of student learning and 
student support in order to design 
effective Tier 1 Enrichment, Tier 1 
Interim Support, Tier 2, and Tier 3 
Instruction. 

have the necessary collaborative and 
data analysis skills needed to utilize 
the Problem-Solving Driver System as 
well as the second floor of the 
Blueprint’s Teacher Collaborative 
Routines to effectively examine 
academic and non-academic data to 
better understand student learning 
needs to design effective Tier 1 
Enrichment, Tier 1 Interim Support, 
Tier 2, and Tier 3 Instruction. 

problem-solving protocol to examine 
interim and summative assessment 
data as well as student support data to 
plan for a tiered instructional delivery 
model responding to each student’s 
academic and non-academic need. The 
Problem-Solving Driver System 
ensures that teacher teams can 
effectively process data to identify root 
cause and effective instructional action 
plans. 
(2) Teacher teams meet to design 
effective Tier 1 Enrichment and Tier 1 
Interim Support, Tier 2, and Tier 3 
instruction. 

 
Building Intervention Team 

Created by the building principal, this 
team organizes and monitors the 
intensive levels of support provided to 
students at Tier 2 and Tier 3. 
 
This team meets on at least a monthly 
basis to accomplish the following tasks: 
 
• Utilize established entry criteria to 

identify students who need either 
Tier 2 or Tier 3 instructional 
support. 

• Progress monitor the 
effectiveness of the Tier 2 or Tier 
3 instructional supports on student 
learning. 

• Ensure Tier 2 and Tier 3 
instructional supports are aligned 
and coordinated with district 
approved curricular units. 

• Regroup all students for the 
intervention period on at least a 
quarterly basis to determine 
appropriate groups for Tier 1 
Enrichment, Tier 1 Interim 
Support, Tier 2, and Tier 3. 

• Utilize established criteria to move 
a student from Tier 2 to Tier 3 
support (or vice versa). 

Utilize established exit criteria to 
remove students from Tier 2 or Tier 3 
instruction. 
 
 

	
Link the Instructional 
Infrastructure and the Intense 
Student Support Network to the 
district’s Performance 
Management Driver System. 

(1) The district will create the 
processes and infrastructure needed to 
collect student achievement data 
(benchmarking assessments and the 
district’s interim and summative 
assessments) in addition to non-
instructional indicators, student support 
data, high-quality instruction data and 
arenas of action using the Building 
Performance Tools. 
(2) The district will use the data 
collected to determine appropriate 
supports for building leaders. 
(3) The district supports building 
leaders in effectively using the district’s 
Tiered Instructional Delivery Model.  
(4) The district continues the actions 
identified in the Mechanical, Lobby, 
and Mezzanine Levels of Installation. 
 

(1) Building leaders collect data 
including high-quality instruction data, 
student achievement data, student 
support data, and other data identified 
in the Building Performance Tool. 
(2) Building leaders use the BPT with 
their Building Networks to identify need 
and next steps. 
(3) Building leaders respond to the 
district’s charge for instructional 
improvement at scale and provide 
regular, intense coaching for all 
teachers in the quest to achieve that 
improvement. 
(4) Building leaders provide the 
structures and support needed for the 
building’s Tiered Instructional Delivery 
Model including leading the grouping 
of students at each marking period for 
the intervention period and creating the 
Building Intervention Team to plan and 
monitor Tier 3 instruction. 
(5) Building leaders continue the 
actions identified in the Mechanical, 
Lobby, and Mezzanine Levels of 
Installation. 
 

(1) Teachers understand the district’s 
balanced assessment system that 
includes pre-assessment, formative, 
interim, and summative assessments. 
(2) Teachers administer each unit’s 
series of assessments that are 
identified in the curricular units. 
(3) Teachers post data according to the 
data collection matrix in Illuminate as 
per the timeline. 
(4) Teachers continue the actions 
identified in the Mechanical, Lobby, and 
Mezzanine Levels of Installation. 

	 	



   

How	do	We	Continue	to	Build	the	Safety	Net	at	the		
Residential	Level	of	Installation?	

Blueprint	System	 Central Office Leaders Building Leaders Teachers 
Install Teacher Collaborative 
Routines – Collegial Reflective 
Practices 

District leaders ensure that building 
leaders have the knowledge and skills 
to support and coach teachers in 
utilizing the third floor of the Blueprint’s 
Teacher Collaborative Routines to 
continue the pursuit of instructional 
improvement at scale using highly 
targeted and effective collegial 
reflective practice to deepen their 
understanding of high-quality tiered 
instruction and student support.  

Building leaders ensure that teachers 
have the necessary collaborative and 
reflective skills needed to engage in 
the third floor of the Blueprint’s 
Teacher Collaborative Routines to 
continue the pursuit of instructional 
improvement at scale using highly 
targeted and effective collegial 
reflective practice to deepen their 
understanding of high-quality tiered 
instruction and student support. 

Teacher teams meet to build upon their 
instructional design and delivery skills 
as well as their use of student data to 
drive instruction with the pursuit of 
instructional improvement at scale.  
These teams routinely engage in  
highly targeted and effective collegial 
reflective practice to deepen their 
understanding of high-quality tiered 
instruction and student support. 

 
Tiered Instructional Delivery Model 

 
Teachers utilize the district’s curricular 
units to provide the following levels of 
instruction within their classrooms and 
during the building’s identified 
intervention time for appropriately 
identified students. 
 
Tier 1 Core Instruction – this 
instruction is instruction taught to all 
students using the district’s curricular 
units as instructional targets. 
 
Tier 1 Enrichment – this is instruction 
provided to students who demonstrate 
master of the essential standards as 
demonstrated on the interim 
assessments identified by the district. 
 
Tier 1 Interim Support – this is 
additional support and instruction 
provided to students who demonstrate 
need on the interim assessments 
identified by the district. 
 
Tier 2 Instruction – provided by the 
appropriately identified and trained 
teachers to identified students.  This 
instructional support occurs during the 
building’s intervention period. 
 
Tier 3 Instruction – provided by the 
appropriately identified and trained 
teachers to identified students.  This 
instructional support occurs during the 
building’s intervention period. 
 
 

	
Link the Instructional 
Infrastructure and the Intense 
Student Support Network to the 
district’s Performance 
Management Driver System.	

(1) The district will create the 
processes and infrastructure needed to 
collect student achievement data 
(benchmarking assessments and the 
district’s interim and summative 
assessments) in addition to non-
instructional indicators, student support 
data, high-quality instruction, data and 
arenas of action using the Building 
Performance Tools. 
(2) The district will use the data 
collected to determine appropriate 
supports for building leaders. 
(3) The district supports building 
leaders in effectively using the district’s 
Tiered Instructional Delivery Model.  
(4) The district continues the actions 
identified in the Mechanical, Lobby, 
Mezzanine, and Tenant Levels of 
Installation. 

(1) Building leaders collect data 
including high-quality instruction data, 
student achievement data, student 
support data, and other data identified 
in the Building Performance Tool. 
(2) Building leaders use the BPT with 
their Building Networks to identify need 
and next steps. 
(3) Building leaders respond to the 
district’s charge for instructional 
improvement at scale and provide 
regular, intense coaching for all 
teachers in the quest to achieve that 
improvement. 
(4) Building leaders provide the 
structures and support needed for the 
building’s Tiered Instructional Delivery 
Model including leading the grouping 
of students at each marking period for 
the intervention period and creating the 
Building Intervention Team to plan and 
monitor Tier 3 instruction. 
(5) Building leaders continue the 
actions identified in the Mechanical, 
Lobby, Mezzanine, and Tenant Levels 
of Installation. 
 

(1) Teachers understand the district’s 
balanced assessment system that 
includes pre-assessment, formative, 
interim, and summative assessments. 
(2) Teachers administer each unit’s 
series of assessments that are 
identified in the curricular units. 
(3) Teachers post data according to the 
data collection matrix in Illuminate as 
per the timeline. 
(4) Teachers continue the actions 
identified in the Mechanical, Lobby, 
Mezzanine, and Tenant Levels of 
Installation. 

	


