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Research Article Summary: “Mindset in the Classroom” 
 
Recently, Education Week focused on a theme of “Growth Mindset,” and is sharing an exclusive bit 
of research around this subject that touches on many of the Blueprint component areas for both 
students and educators.  We all have heard of this concept from Stanford researcher Carol Dweck, 
which, simply put, is the belief that intelligence can be developed through effort, and is not fixed 
or static in nature.  Knowing that this has been such a fertile area of interest for educators, the 
Education Week Research Center engaged in a comprehensive survey of educators to explore their 
understanding and use of the growth mindset in their classrooms.  The results are interesting, and 
likely very similar to some of what we are seeing in our own work with districts around 
improvement and systems work in education.  Among the findings: 

● Educators believe growth mindset has great potential for teaching and learning (with 98% 
of respondents of their survey stating this belief); 

● Teachers report seeing a strong relationship between what they perceive as a growth 
mindset in students and positives outcomes for those students; 

● Teachers are using many practices that seem aligned to a growth mindset, such as praise 
for effort or encouragement to improve in areas of strength. 

● Most teachers are not sure HOW to foster a growth mindset in their instruction.  Few 
teachers have had in-depth training on how to address this, and four out of every five 
teachers state a lack of confidence in understanding how to foster such a mindset (with 
even less thinking that their colleagues or administrators understand this); 

● Over 85% of respondents would like training on how to develop a growth mindset, 
including over half of the educators who already had some professional learning in this 
area; 

● Most educators think student engagement and motivation is the most critical factor to 
student achievement, but fewer think that teaching quality or growth mindset strategies 
are as critical to achievement (which, ironically, suggests a perspective of a fixed mindset 
among some); 

● Few educators are in strong agreement that there is a link between a growth mindset and 
good grades (only 9% of respondents) or high standardized test scores (4%); 

 
The full report on this study gives a breakdown of the feedback from the survey, which is 
interesting in ways, both to see what is working and what teachers are struggling with around this 
issue.  One noteworthy aspect of the survey is that it did not provide a definition of what the 
growth mindset it, and so the survey exposed the misconceptions that many had around this, 
which include: 

● Confusion that demonstrated effort by students is a direct result of a growth mindset; 
● Praise is often given for students putting forth effort, but not necessarily learning; 
● Some teachers confuse lack of effort or dedication to a fixed mindset. 
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Additional Notes: 
On a related topic, you can also see a “Commentary” from Carol Dweck herself from 2015 in 
Education Week where she addresses similar issued of misunderstanding and miscommunication 
about the growth mindset that have been at play in with educators since he published her book 
Mindset: The New Psychology of Success.  Check the link below: 
 
“Carol Dweck Revisits the ‘Growth Mindset’” – Carol Dweck, Education Week, Sept. 22, 2015. 
 
 
 
 


