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Research Article Summary: Central Office Transformation Toolkit  
 
This article is an toolkit for districts who want to redesign their central office to focus on the 
teaching and learning, ultimately addressing student achievement.  Meredith Honig who has 
studied districts’ central office and has contributed an abundance of major research on this topic, 
shares with us her recommendation for the work for central office transformation. The Central 
Office Transformation Toolkit is a set of three tools designed for district leaders engaging in central 
office transformation to significantly strengthen the extent to which the office operates as a primary 
support system for helping building principals improve teaching and learning at scale (Honig et al, 
2010). According to this research, supported by the Wallace Foundation and conducted by a team 
at the University of Washington, leaders of transforming central offices must focus on the following: 

1. Create learning-focused partnerships 
2. Redesign the rest of the central office as a high-performing service organization 
3. Lead by teaching and learning to engage all central office staff 

 
Of course, transforming your central office is more than making changes in your organizational 
chart or adding or eliminating units; it will take considerable time and effort.  It will demand looking 
deeply at the current work of each and every central office staff person and asking: 

● To what extent can we show that work matters to improving teaching and working 
districtwide? 

● If it doesn’t show, how can we change how we work to improve the alignment between our 
core work and real result for students? 

The research based toolkit guides you through a series of questions to generate information you 
can use in discussions with key players to help identify the first phases of the transformation based 
on considerations such as ease or urgency.  It outlines suggestions how to use the tool kit, as well 
as question, observation and assessment tools. 
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