
 

Foundations Readiness Assessment Tool 
 Collective Responsibility  

 
Demographic Information 
 

1. I am a [select one] 
a. central office administrator 
b. building administrator 
c. teacher 

2. I serve on [select if appropriate] 
a. the District’s Network 
b. a Building’s Network 
 

Readiness 
Respond to the following statements using a 5-point Likert Scale where: 
 
1=Strongly Disagree 
2=Disagree 
3=Neutral/Undecided 
4= Agree 
5=Strongly Agree 
 
For Teachers  
 

1. I understand the need for creating a culture of shared ownership for the   
well-being and achievement of students. 
 

2. I have committed to and assumed shared ownership for improving student 
achievement and ensure that EACH student succeeds. 
 

3. I work in a professional environment, which is one of respect, teamwork, and 
accountability.  

 
4. I participate in adult learning that is embedded, focused on student work, 

and occurs in collaboration with my peers.  
 

5. I have learned how to navigate conflict in ways that are respectful and 
productive.  

 
6. I am able to participate in impactful planning with colleagues. 

 
7. I am able to effectively communicate with colleagues. 
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For Building-Level Administrators 
 
8. Building Administrators have built a culture of shared ownership for the 

well-being and achievement of all students.  
 

9. Building Administrators have committed to and assumed shared ownership 
for improving student achievement and ensure that EACH student succeeds. 

 
10. Building Administrators have built a professional environment of respect, 

teamwork, and accountability. 
 

11. Building Administrators have provided adult learning that is embedded, 
focused on student work, and occurs in collaboration with peers.  

 
12. Building staff have developed the skills and expertise needed to navigate 

conflict in respectful and productive ways.  
 

13. Building administrators routinely participate in team meetings to observe 
impactful collegial planning.  

 
14. Building staff have developed effective communication skills. 

 
For Central Office Administrators 
 

15. The administrative team has built a culture of shared ownership for the well-
being and achievement of all students.  

 
16. The administrative team has committed to and assumed shared ownership 

for improving student achievement and ensure that EACH student succeeds. 
 

17. The administrative team has built a professional environment of respect, 
teamwork, and accountability. 

 
18. The administrative team has provided adult learning that is embedded, 

focused on student work, and occurs in collaboration with peers.  
 

19. The administrative team has developed the skills and expertise to navigate 
conflict in respectful and productive ways.  

 
20. The administrative team routinely participates in team meetings to observe 

impactful collegial planning.  
 

21. The administrative team has developed effective communication skills. 


