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Session Description

In this session participants will examine what skills are needed 
by building leaders to install effective building-level structures 
and processes needed to focus the building on teaching and 
learning. Participants will explore how the effective principal 
coaches for high-quality instruction, high-quality student 
support, and teacher collaborative routines. Participants will 
explore and apply the leadership skills needed to truly step into 
the shoes of an impactful Blueprint instructional leader and 
effectively use those skills to drive for results.



Session Outcomes

Participants will: 
● Explore leadership competencies and skills necessary for building 

leaders to install effective building-level structures and processes that 
promote instructional improvement and increase adult capacity;

● Identify what it looks like for an effective building leader to coach 
groups around high-quality instruction, high-quality student support 
and collaborative routines;

● Draft an action plan to outline the actions and supports needed to 
build the capacity of leaders to coach for instructional improvement 
and install building-level structures and processes



District Action Planning Template



Dramatic Improvement in Student, Teacher, and Leader Performance in a short amount of Time. 

The Blueprint:
Systematic Reconfiguration



Like Me...

● This is my first Blueprint Summer Institute
● I am a Central Office Leader 
● I am a Building Leader
● I am a teacher leader or other member of a school staff 
● I am a Board member 
● I am an ISD, ESA, SWFT or MDE Support Provider
● I do not know how to access the BP Online Warehouse to 

retrieve materials for this session



Thoughts on Leading

“Leadership is unlocking people’s potential to become 
better.” 

~Bill Bradley, former US Senator

“A leader is someone who holds her- or himself 
accountable for finding potential in people and processes.”

~ Brene Brown, Researcher and Author



Blueprint Installation Cycle

Learn

InstallCalibrate

Sustain



Research Supports 
Instructional Leaders



Leader Impact 

Research found that leadership was the second most 
important school-based factor in children’s academic 

achievement. 
(Leithwood, Louis, Anderson, & Wahlstrom, 2004)

Principals have an indirect, but crucial impact on improving 
student achievement. Though the work of classroom teachers 

is the most crucial link to student achievement, it is the 
principal who best helps teachers improve their practice. 

(Frey & Fisher, 2009)



Leaders Influence Collective Efficacy
“Leaders can also influence collective efficacy by setting expectations for 

formal, frequent, and productive teacher collaboration and by creating 
high levels of trust for this collaboration to take place….The emphasis 

should be on identifying student learning needs and detecting problems 
that need to be addressed in classrooms, using a variety of evidence to 
determine if approaches made a difference, and making adjustments as 

necessary. When leaders ensure that dependable, high trust, 
collaborative structures are in place, teachers learn from and with one 

another and build common understandings.” 
(Donohoo, Hattie & Eells 2018)



Shared Leadership

Shared leadership involves a belief that all voices and opinions matter 
and includes intentional processes that ensure all voices & opinions can be 

expressed and heard. This empowers teachers to establish professional 
relationships, assemble resources and supports to improve student 
outcomes, promoting a shared sense of ownership. Teacher leaders 
maintain a focus on student learning, engage in a shared vision and 
purpose, and work together to meet shared goals. Leadership is the 

expectation for all teachers. 
(Saunders, Alcantara, Cervantes, Del Razo, López, and Perez, 2017)



Leadership and Support

When teachers collaborate to pose and answer questions informed by 
data from their own students, their knowledge grows and their practice 
changes. From their joint study of students' strategies, teachers gain 

greater understanding of their students' reasoning and adapt their 
classroom practices to this new knowledge. Leadership, adequate 
investment in training and facilitation, and time for teachers to meet 

regularly are all essential for effective teacher collaboration. 
(Jane L. David, 2009) 



Questions for Reflection



Access Blueprint Online Warehouse: 
https://blueprinttoolsandresources.com/home/online-warehouse/

Talent Management
Blueprint Principal 

Profile 

Instructional Leadership 
Routines

Installation Observation 
Tool ILR  Mezzanine

Teacher 
Collaborative 

Routines
Evidence of Practice 

https://blueprinttoolsandresources.com/home/online-warehouse/


Instructional Leadership Routines
Building Processes and Structure



Focused Outcome #1

Participants will: 

● Explore leadership 
competencies and practices 
necessary for building leaders 
to install effective building-
level processes and teacher 
collaborative routines that 
promote instructional 
improvement



Context for Instructional Improvement

Educating some of the students, some of the time has been the status 
quo in education in our state. To successfully educate each and every 

student to thrive and succeed in post-secondary careers or college, we 
need to promote whole scale instructional improvement that meets the 

learning needs of each student.  To do this effectively, leaders and 
teachers need to be keenly aware of how their students’ learn, which 

social, emotional, health and nutritional factors impede their students’ 
learning and how to address the diverse needs of their students. A 

focus on instructional improvement takes this awareness and moves it 
to concrete practices and actions that impact student learning. 



Instructional Improvement
Roles

Central Office
Leader 

Support 
Provider

Building
Leader Teacher



Installation Observation Tool 
ILR -Mezzanine

Which processes and structures help 
leaders promote instructional 
improvement & build adult capacity?
● Read the Installation Observation Tool
● As a table group, determine 5- 6 

categories that capture the actions 
outlined in this document

● List the categories on chart paper
Example: Talking about Curriculum



Possible Categories

● Talking about Curriculum and Instruction 
● Communicating Expectations around Instruction
● Arranging and Setting Expectations for Teacher 

Collaboration
● Providing Professional Learning 
● Providing Feedback and Coaching
● Utilizing Coaches -internal or external



Feedback and Coaching

Feedback Coaching
Focused on past behaviors Focused on future behaviors
Reactive to a situation Proactive towards a goal
One-way communication Two-way communication
Telling or action-oriented Ask oriented
Focused on data and information Focused on unlocking potential
May describe consequences Explores options and alternatives
Feedback giver is motivated to 
change behaviors

Feedback receiver is self-motivated to 
take responsibility to find their own 
answers



Individual Support 

Provide feedback to indicate where instruction stands in 
reference to the visions of high-quality instruction, high-quality 
student support and indicate current competencies.
Engage in coaching using the GROW Model of Support to 
● Support a teacher to identify next instructional steps
● Support a teacher to identify next steps to improve 

relationships with students and Pastoral Care: 
Membership, Care, Safety, Support

● Support a teacher to build Blueprint competencies



GROW Model of Intentional Support

Goal
Identify the 
specific and 
measurable 

change.

Reality
Assess the 

current reality to 
determine the gap 
between current 
performance and 

goal.

Options
Identify specific 

learning, support, 
and potential 

actions needed to 
reach goal.

Way Forward
Commit to specific 

actions for 
improvement and 
plan for follow-up 

to monitor 
progress.



Current and Future Reality

● Current Reality - Where do you stand?
● Future Reality - Where do you want to go?
○ Prioritize next steps 
■ What learning needs to occur?
■ What needs to be installed? 

● processes, structures or actions 



Note to Self...

The next thing I need to learn more about is 
_________.

The next thing I need to make sure others learn 
about is_______________. 

The next action I need to take is________________.

* You will come back to this later in the session



Supporting Instructional Improvement:
Developing Leader Competencies



Guiding Question:

Which high-impact leadership 
competencies and practices 
are necessary for building 
leaders to install effective 
building-level processes that 
promote instructional 
improvement?



Leading Building Level Processes and 
Instructional Improvement

Read through the Blueprint Principal Profile 
Leader Competencies- left hand side 
Areas of Demonstrated Expertise (Practices)- right hand side 
○ Individually identify the leader competency or 

competencies you think are most critical for leaders to 
successfully create and sustain building level 
processes that support instructional improvement

○ Individually choose only three of the 10



Leading the Building Level Processes: 
Group Activity - Narrowing the Focus
● As a table group narrow your focus to three leader 

competencies to explore further
● Review the leader practices or areas of demonstrated 

expertise that align with those three competencies
● Individually decide which competency you think leaders 

might need to focus on first? 
● Be prepared to share your rationale with your group.



Competency to Consider: 
Team Leadership

Team Leadership is assuming authoritative leadership of a 
group for the benefit of the organization.

● foster collective responsibility and ownership for greater student 
achievement

● sustain an effective system of shared leadership and responsibility 
throughout the school

Rationale: I will need to provide learning around collaborative 
expectations, model what is expected and empower teachers to 
work together to design instruction and solve learning problems



Competency to Consider: 
Initiative and Persistence

Initiative and Persistence is the drive and actions to do more 
than is expected or required in order to accomplish a challenging 
task.

● Allocating higher percentages of funds towards the direct instruction 
of students and job-embedded, teacher -specific professional 
development (coaching)

Rationale: I will need to provide learning around the practices 
outlined in TCR including: designing instruction, using data to 
inform instructional decisions, holding instructional dialogues, 
peer observation and peer feedback (peer-coaching)



Note to Self...
Identifying Leader Competencies

Two key ideas that are resonating with me about leader 
competencies are  ____________.

My next step with this new learning is to _____________.

* You will come back to this later in the session



Supporting Instructional Improvement:
Collaborative Teacher Teams -1



Focused Outcome #2

Participants will: 

● Identify what it looks like for an 
effective building leader to 
coach groups or collaborative 
teams around high-quality 
instruction, high-quality student 
support and collaborative 
routines



Blueprint Installation Cycle
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Structures for Collaborative Teams

“Collaboration is not an innate skill. Considering that our 
traditional school system started with one-room 
schoolhouses, most schools have long-standing 

practices that are counterproductive to collaboration.  
For this reason, building the structures of collaboration 

must be deliberate and intentional.”
(Buffum, Mattos, & Weber; 2015)



Teacher Collaborative Routines

What knowledge and 
skills do teachers need 

to effectively 
collaborate around 

instruction, knowledge 
of student learning and 

collegial reflective 
practice?



A Familiar Scenario  

Read the scenario
Stand up a form a triad 
Discussion these two questions: 

What do you think the principal might find 
out when he talks to the teachers about the 
lack of effective use of collaboration time?

How might focusing on structures, 
processes and learning for teachers help?



Competency Connection

Which competencies might you need to 
grow within this collaborative team?

Pick one and talk about how you might 
grow this competency within this team.



Essentials for Collaborative Team Support 

● Set clear expectations for collaborative teams
● Use of norms, defined agendas and protocols
● Provide learning around effective collaboration
● Lead by modeling and encouraging positive interactions
● Ask questions, listen, model reflection
● Engage in instructional dialogues with the team



Providing Individual and Group Support

Individual
● Classroom visits 
● Feedback 
● Coaching 
● Reflection
● Competency Development
● Ongoing Instructional 

Dialogue

Group or Collaborative Team
● Classroom visits as a team
● Debrief 

○ Feedback 
○ Questioning
○ Collective Reflection

● Competency Development
● Ongoing Instructional 

Dialogue



Example of Norms:
Characteristics of High Performing Groups

● Maintain a clear focus
● Embrace a spirit of inquiry
● Put data at the center
● Honor commitments to learners 

and learning
● Cultivate relational trust
● Seek equity
● Assume collective responsibility

(Lipton and Wellman, 2012)

How do these 
characteristics of high 

performing groups 
connect to leader 
competencies?

How do they connect to 
the Blueprint?



Supporting Instructional Improvement:
Collaborative Teacher Teams - 2



Focused Outcome #2

Participants will: 

● Identify what it looks like for an 
effective building leader to 
coach groups or collaborative 
teams around high-quality 
instruction, high-quality 
student support and 
collaborative routines



One Way Might Be...

Goal: Use this video with a collaborative team to build a 
collective understanding of high-quality instruction and 

high-quality student support
● As you watch the video look for evidence of HQI and 

teacher-student relationships
● Think about how you might use this video to build a 

collective understanding within a collaborative team

https://www.teachingchannel.org/video/ratios-and-fractions-sbac

https://www.teachingchannel.org/video/ratios-and-fractions-sbac


Table Talk

What do you notice related to HQ instruction and 
teacher-student relationships? 

How might you use the video to build a collective 
understanding of HQI and student support within the 

team? 

How else might you building a shared understanding of 
HQ instruction and student support within a team?



Another Way Might Be...

Goal: Use this video with a collaborative team to build a 
collective understanding of how teachers engage in 

collegial reflective practice. 
● As you watch the video look for knowledge and skills teachers 

need to engage in this level of content conversation
● Think about how you might use this video to build a collective 

understanding of how teachers engage in collegial reflective 
practice

https://www.teachingchannel.org/video/middle-school-math-teacher-collaboration-sbac

https://www.teachingchannel.org/video/middle-school-math-teacher-collaboration-sbac


Table Talk 

What do leaders and teachers need to know and be able 
to do to make this a reality in your building?

How might you support a collaborative team to reflect on 
and adjust instruction using this video?

What is another way you might support a team to reflect 
on a instruction and make instructional shifts?



Competency Connection

What competencies will you need to build in 
your teachers so they can be successful 

collaborators?

How might you start growing competencies 
within a group?



Integration of Ideas
Grow Model 
Of Support

Reality

Options

Way Forward

Grow 
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Leader Competencies
● Achievement
● Analytical Thinking
● Conceptual Thinking
● Impact and Influence
● Monitoring and 

Directiveness
● Planning Ahead
● Self-Confidence
● Team Development
● Team Leadership



Concept Connect

● Review the concepts provided on the previous screen 
● Each person choose two concepts and think about the 

connections you are currently making between the two 
concepts

● Stand UP and Pair UP
● Share your connection with your partner
● Find a new Partner and repeat with new words
○ Example: Achievement and Grow - the connection I 

am making is...



Planning for Successful Installation 
and Enhancing of Building Level 

Processes and TCR 



Focused Outcome #3

Participants will: 

● Draft an action plan to outline 
the actions and supports 
needed to build the capacity of 
leaders to coach for 
instructional improvement and 
install building-level structures 
and processes
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District Action Planning Template



Wrap Up
Grow Model 
Of Support

Reality

Options

Way Forward

Grow 
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Leader Competencies
● Achievement
● Analytical Thinking
● Conceptual Thinking
● Impact and Influence
● Monitoring and 

Directiveness
● Planning Ahead
● Self-Confidence
● Team Development
● Team Leadership
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Follow the MI Excel Statewide Field Team on Social Media

Twitter - @Blueprint_SWFT

Facebook - MI Excel Blueprint Professional Learning

Instagram - @blueprint_swft
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