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Implementing District and 
Schoolwide Social 
Emotional Learning



Session Description

In this session, participants will learn about 
evidence related to the importance of Social 
Emotional Learning (SEL) for staff and students. We 
will explore CASEL resources for high-quality 
systemic implementation of SEL and find practical 
ways to make our state-adopted SEL competencies 
an integral part of every student’s education. 



Session Outcomes

● Explore evidence of the long-term benefits of an 
emphasis on Social Emotional Learning.

● Consider practical strategies for implementing 
district and schoolwide SEL for staff and 
students.



Take Note!

We encourage you to 
download the Note 
Taking Guide located in 
this session in the Virtual 
Institute Dashboard.



Explore evidence of the long-term 
benefits of an emphasis on Social 
Emotional Learning

Session Outcome 



What is SEL?

Social and emotional learning (SEL) is the process 
through which children and adults acquire and 
effectively apply the knowledge, attitudes, and 
skills necessary to understand and manage 
emotions, set and achieve positive goals, feel and 
show empathy for others, establish and maintain 
positive relationships, and make responsible 
decisions.

Collaborative for Academic, Social and Emotional Learning (CASEL)

https://casel.org/what-is-sel/


In 2017, the 
Michigan 

Department of 
Education adopted 

these SEL 
competencies and 

the related 
standards and 

indicators. 







Why SEL?

To be responsive to the collective 
trauma experience of the 
Covid-19 pandemic

Students feel safer and more 
connected



Why SEL?

Decreases in discipline 
referrals, suspensions, and 
expulsions

Promotes cultural 
responsiveness and equity



Why SEL?

Improves achievement scores in reading and math

Increases in attendance, GPA, graduation, and 
teacher effectiveness ratings

Aligns with the College & Career Readiness 
Standards (working on diverse teams, 
problem-solving, active engagement, and 
self-reflection about one’s strengths/weaknesses)



Take Note!

Using your note taking guide and 
reflect on your understanding of SEL. 
What has been affirmed? What has 
been clarified? What questions might 
you still have?



A 2017 research study finds that SEL programs benefit children for months and even years.

different programs reviewed 
(38 outside U.S.) 

82  97,000+ 
Students, kindergarten 
through middle school 

Effects assessed 

6 mo – 18 yrs 
after program has completed

SEL Students Benefit in Many Areas

Academic performance 

SEL skills

Positive attitudes

Positive social behaviors

Conduct problems

Emotional distress

Drug use

Source:  Child Development (July 2017). “Promoting Positive Youth Development Through School-Based Social and Emotional Learning Interventions: A Meta-Analysis of Follow-Up Effects” 

Higher social and emotional competencies among 
SEL students at the end of the initial intervention 
was the best predictor of long-term benefits.  

Benefits were the same regardless of 
socioeconomic background, students’ race, or 
school location. 

Impact of SEL: 
long-lasting and global



SEL benefits adults:
Positive impact on teachers 

Source: Jennings, P.A. & Greenberg, M.T. (2009) The Prosocial Classroom: Teacher Social and Emotional Competence in Relation to Student and Classroom Outcomes. American 
Educational Research Association. 

Teachers who possess social and emotional competencies 
are more likely to stay in the classroom longer.

Teachers with high levels of social competence are better able to 

protect themselves from burnout by:

✔ developing and managing nurturing relationships with their 
students

✔ managing behavior in their classrooms
✔ serving as behavioral role models for children 
✔ regulating their own emotions



SEL works:
Linked to young adult outcomes 

Source: Damon E. Jones, Mark Greenberg, and Max Crowley. Early Social-Emotional Functioning and Public Health: The Relationship Between Kindergarten Social Competence and Future Wellness. 
American Journal of Public Health: November 2015, Vol. 105, No. 11, pp. 2283-2290. 

Statistically significant associations exist between 
measured social-emotional skills in kindergarten and 
young adult outcomes across multiple domains: 

Kindergartners who were stronger in SEL 

competence were more likely to:

✔ graduate from high school

✔ complete a college degree

✔ obtain stable employment in young 
adulthood

And less likely to be:

x  living in public housing 

x  receiving public assistance 

x  involved with police 

x  in a detention facility



SEL works:
Strong return on investment  

Source: Belfield, C., Bowden, B., Klapp, A., Levin, H., Shand, R., & Zander, S. (2015). The Economic Value of Social and Emotional Learning. New York: Center for Benefit-Cost Studies in Education. 

The average return on investment for six 
evidence-based programs is: 

11 to 1
meaning for every dollar invested 
there is an $11 return, savings from 
costs not incurred for intervention

$



Employers
value SEL

Of surveyed executives say skills such as 
problem-solving and communicating clearly are 
equally or more important than technical skills
                                                                                                                     National Bureau of Economic Research, 2015

92%

The Top 10 skills identified by the World Economic Forum all                                               
involve social and emotional competence.

And research shows that social and emotional skills and attitudes also 
contribute to the other skills such as critical thinking.

           Source: Future of Jobs Report, World Economic Forum

1. Complex problem solving

2. Critical thinking

3. Creativity

4. People management

5. Coordinating with others

6. Emotional intelligence

7. Judgment and decision-making

8. Service orientation

9. Negotiation

10. Cognitive flexibility



SEL works:
Compelling national evidence

• Better social-emotional skills

• Improved attitudes about self, others, 
and school

• Positive classroom behavior

• 11 percentile-point gain on standardized 
achievement tests

• Fewer conduct problems

• Less emotional stress

• Lower drug use

                          Science Links SEL to Student Gains: 

                                             . . . and adults benefit too

Teachers who possess social and 
emotional competencies are more 
likely to stay in the classroom longer 
because they’re able to work more 
effectively with challenging students — 
one of the main causes of burnout.

Statistically significant associations 
between measured social-emotional 
skills in kindergarten and key young 
adult outcomes across multiple 
domains of education, employment, 
criminal activity, substance use, and 
mental health. 



In reflecting on the research, what 
piece might be most compelling to 
you? to your staff? to your 
stakeholders? 



Consider practical strategies for 
implementing district and schoolwide 
SEL for staff and students.

Session Outcome 



“SEL is not one more thing on the 
plate. It is the plate.” 

- Lisa Xagas, Naperville 203 School District, Illinois







What Role Does The District Play?

Focus Area 1: Building Foundational Support for SEL 
○ Shared understanding of vision among stakeholders 
○ Comprehensive, strategic plan for implementation
○ Communication
○ Organizational structure 
○ Resource allocation





Take Note!

Using your note taking guide, reflect 
on which elements of Focus Area 1 
might be in place for your district. 

What might be next steps your 
district needs to take?



What Role Does The District Play?

Focus Area 2:  Strengthening Adult SEL Competencies 
and Capacity

○ Central office expertise
○ Professional learning
○ Adult SEL and cultural competence
○ Staff trust, community, and efficacy





Take Note!

Using your note taking guide, reflect on 
which elements of Focus Area 2 might be 
in place for your district. What might be 
next steps your district needs to take?



What Role Does The District Play?

Focus Area 3:  Promoting SEL for Students
○ SEL standards (indicators)
○ Explicit instruction with evidence-based programs and 

practices
○ Integration within academic curriculum documents
○ Integration of SEL into district systems and policies
○ Family & community partnerships 





What Role Does The District Play?

Focus Area 3: Promoting SEL for Students 
○ SEL standards (indicators)
○ Explicit instruction with evidence-based programs and 

practices
○ Integration within academic curriculum documents
○ Integration of SEL into district systems and policies
○ Family & community partnerships 



“Do the work. There are no shortcuts. You 
have to unpack SEL standards, create your 
own I can statements for each grade, and 
show how children can demonstrate 
mastery.”

-Gene Olsen, District 89, Illinois



In 2017, the Michigan 
Department of Education 

published guidance 
around SEL in the 

Michigan Department of 
Education Early Childhood 

to Grade 12 Social and 
Emotional Learning (SEL) 

Competencies and 
Indicators.

Michigan Department of Education, 2017

https://www.michigan.gov/documents/mde/SEL_Competencies-_ADA_Compliant_FINAL_605109_7.pdf
https://www.michigan.gov/documents/mde/SEL_Competencies-_ADA_Compliant_FINAL_605109_7.pdf
https://www.michigan.gov/documents/mde/SEL_Competencies-_ADA_Compliant_FINAL_605109_7.pdf
https://www.michigan.gov/documents/mde/SEL_Competencies-_ADA_Compliant_FINAL_605109_7.pdf
https://www.michigan.gov/documents/mde/SEL_Competencies-_ADA_Compliant_FINAL_605109_7.pdf
https://www.michigan.gov/documents/mde/SEL_Competencies-_ADA_Compliant_FINAL_605109_7.pdf


MDE Guide: Benchmarks and Strategies 
Competency: Self-Awareness

Indicator: 1A. Children/students demonstrate an awareness of their emotions

Benchmarks Strategies
K-2 ▪ Recognize and label their 
emotions/feelings ▪ Describe their emotions 
and the situations that cause them (triggers)

K-2 ▪ Students role-play and discuss 
situations that might trigger emotions

3-5 ▪ Recognize intensity levels of their 
emotions ▪ Recognize how emotion can 
change

3-5 ▪ Students name the emotions felt by 
characters in a story, and discuss how they 
were affected by those emotions

6-8 ▪ Recognize uncomfortable emotions as 
indicators of situations in need of attention

6-8 ▪ Look at ways in history that various 
characters have communicated their 
emotions and discuss the results



What Role Does The District Play?

Focus Area 3: Promoting SEL for Students
○ SEL standards (indicators)
○ Explicit instruction with evidence-based programs 

and practices
○ Integration within academic curriculum documents
○ Integration of SEL into district systems and policies
○ Family & community partnerships 







In the chat box, identify 
your district and the 
SEL curriculum you 

have adopted.



What Role Does The District Play?

Focus Area 3: Promoting SEL for Students
○ SEL standards (indicators)
○ Explicit instruction with evidence-based programs and 

practices
○ Integration within academic curriculum documents
○ Integration of SEL into district systems and policies
○ Family & community partnerships 



What Might SEL Integration With 
Academics Look Like?

Integrating through alignment with standards
○ Math example:

■ Common Core Math Standard: When constructing viable arguments, students 
justify their conclusions, communicate them to others, and respond to the arguments 
of others.

■ Corresponding SEL MDE indicators from “social awareness” and “relationship 
management” skills:
● Demonstrate awareness of other people’s emotions and perspectives
● Can read social cues and respond constructively
● Use positive communication and social skills to interact effectively with others
● Demonstrate an ability to prevent, manage, and resolve interpersonal conflicts in 

helpful ways



Alignment to HQI Visions -  
Examples of HQI Student Actions:

● Show awareness and respect for 
opposing points-of-view and 
respect others’ positions

● Provide well-reasoned arguments 
orally and in writing

● Share thinking in class including 
when thinking is changing based 
on new learning

● Analyze, comment on, compare, 
and share thinking through 
learning-focused talk

What connections can 
you make between the 
student actions and the 

SEL competencies? 



Using the first page of the 
Handout 2, have a conversation 
about connections you notice 
between the student actions and 
the SEL competencies? 



What Role Does The District Play?

Focus Area 3: Promoting SEL for Students
○ SEL standards (indicators)
○ Explicit instruction with evidence-based programs 

and practices
○ Integration within academic curriculum documents
○ Integration of SEL into district systems and 

policies
○ Family & community partnerships 



Alignment to schoolwide PBIS What connections can you 
make between the PBIS 

expectations and the SEL 
competencies? 



Using the second page of Handout 2, 
have a conversation about 
connections you notice between the 
PBIS expectations and the SEL 
competencies? 



What Role Does The District Play?

Focus Area 3: Promoting SEL for Students
○ SEL standards (indicators)
○ Explicit instruction with evidence-based programs and 

practices
○ Integration within academic curriculum documents
○ Integration of SEL into district systems and policies
○ Family & community partnerships 



Family & Community Partnerships: 
Indicators

Districts develop strong family partnerships when they:
● Prioritize positive staff-family relationships and develop strategies for 

two-way communication with families at the district and school levels.
● Offer meaningful opportunities for families to participate and collaborate 

in SEL activities so that families understand, experience, inform, and 
support the SEL development of students in partnership with school and 
district staff.

● Gather input from families about their preferences and needs to inform 
family partnership strategies.

● Regularly collect feedback about families’ experiences and changing 
needs, and use these data to improve family partnership strategies.



Family & Community Partnerships: 
Indicators

Districts develop strong community partnerships when they 
work with partners to:
● Intentionally align the language and practices they use to 

describe and promote SEL.
● Ensure that SEL is a priority during the school day as well as 

out-of-school time.
● Ensure that students and families have access to a broad range 

of SEL-related community services.



Take Note!

Using your note taking guide, reflect on 
which elements of Focus Area 3 might be 
in place for your district. What might be 
next steps your district needs to take?



What Role Does The District Play?

Focus Area 4: Engaging in 
Continuous Improvement

○ Plan for improvement
○ Document implementation
○ Data collection and reflection
○ Action planning and sharing





MICIP: A Shift in Thinking

Continuous 
Improvement

Whole 
Child

Systems 
Thinking





Assessing Students’ SEL Needs 

● Take a strengths-based approach
● Several options/forms with unique advantages/limitations:

○ Self-report surveys/questionnaires
○ Observation protocols
○ Rating scales
○ Performance-based assessments 

● Certain methods are preferable for particular skills, purposes, 
developmental levels, etc.

● Resource:  CASEL’s SEL Assessment Guide (searchable by 
competency, grade level, student/teacher reported, etc.)

https://measuringsel.casel.org/assessment-guide/?accessform=true&position=Consultant




Not sure where to 
start?

Have the District Network 
take CASEL’s 

priority setting questionnaire



Take Note!

Using your note taking guide, reflect on 
which resources you might want to 
spend some more time reviewing. Which 
might be just-in-time resources for your 
district? Which might be down-the-road 
resources?



Example: District SEL Implementation

http://www.youtube.com/watch?v=s16jPOQaeWk


www.menti.com

link to Live Feedback

What resonated with you most from the 
video? How does SEL implementation 
support the development of strong 
Instructional Infrastructure & Student 
Support systems?

http://www.menti.com
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✔ SCECH forms were sent by email to all registered participants.
✔ Up to 8 credit hours can be earned, depending upon number of 

sessions attended.
✔ Attendance is automatically captured in each session.
✔ Participants must attend complete sessions to earn credit.
✔ Complete form and return via Mail with $5.00 payment per 

instructions.
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August 11.

SCECHs







THANK YOU!




