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✔ SCECH forms were sent by email to all registered participants.
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sessions attended.
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✔ Complete form and return via Mail with $5.00 payment per 
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✔ Payment and original form must be received by mail by Tuesday, 
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Teacher Collective Efficacy and 
a Culture of Collaboration



Session Description

Considering the fact that collective teacher efficacy has 
a 1.57 effect size as it relates to student achievement*, 
teams/participants will learn how to incrementally 
and intentionally build the reflective practices that 
promote these structures occurring on a daily basis. 

*Hattie (2015).
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Collective teacher efficacy, as an influence on 
student achievement, is a contribution that comes 

from the school - not the home and not the 
students themselves.  It is more than double the 
effect of prior achievement and more than triple 

the effect of home environment and parental 
involvement.

⁓ Jenni Donohoo (2017)



Leading Teacher 
Collaborative 

Routines

Beyond . . . 

● Instructional Design and Delivery, and
● Deepening Knowledge of Student 

Learning;

Participants will be able to:

● identify their teams’ next steps in 
developing a culture of collaboration 
and reflection leading to an optimal 
level of collective teacher efficacy. 



A staff with a collective belief that what they do CAN 
and WILL make a difference in student achievement 

provides the greatest chance of student success.  
Implementation of these collaborative practices and 

routines leads to this collective teacher efficacy.  
These routines are designed to position classroom 

teachers in the collaborative role of guiding each other 
in the ongoing quest of instructional improvement.

Why collaborate?





Instructional Design and Delivery

        Deepening Knowledge of Student Learning

Collegial Reflective Practice

Teacher Collaborative Routines



Instructional Design and Delivery

Teachers collaborate to build a clear and common 
understanding of the pedagogy, content, alignment, 

and instruction for a guaranteed and viable curriculum.
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Targets

Tiered Model 
of Support



Teacher Collaborative Routines
Evidence of Practice

Instructional Design and Delivery
Teachers:
● collaborate to discuss standards, content, and    

pedagogy;
● collaboratively design instruction that is aligned to 

essential learning within Instructional Infrastructure;
● collaborate to work through challenging learning tasks 

(before implementing); and
● coordinate instruction with teachers at other grade levels.

all three
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Deepening Knowledge of Student 
Learning

Teachers collaborate to gain an understanding of 
student knowledge and learning to adjust adult actions 

to support student success.  
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Deepening Knowledge of Student Learning
Teachers:
● discuss formative assessment practices and interim and summative 

assessments ensuring that the they are representative of desired learning 
outcomes;

● collaborate around different ways students solve/approach 
subject-specific learning tasks;

● collect and analyze data on student learning to modify/adjust instruction;
● analyze student work samples to modify/adjust instruction; and
● use district-selected protocol to analyze data to make informed 

decisions.

Teacher Collaborative Routines
Evidence of Practice
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Collegial Reflective Practice

Teachers engage in collaborative inquiry and reflective 
collaboration around their instruction through informal 

feedback from colleagues. 

Transparency
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Collegial Reflective Practice
Teachers:
● observe each other’s classroom instruction;
● offer each other informal feedback on their instruction;
● reflect on feedback and adjust instruction using 

evidence-based practice; and
● engage in collaborative inquiry around professional dilemmas 

and problems-of-practice.

Teacher Collaborative Routines
Evidence of Practice



Teachers observe each other’s 
classroom instruction.

1 2 3 4

Teacher-to-teacher 
observations are not yet 
taking place.

Teacher-to-teacher 
observations are taking 
place with a focus on 
student actions.

Teacher-to-teacher 
observations are taking 
place with a focus on 
student and teacher 
actions.

Teacher-to-teacher 
observations are taking 
place with a focus on 
and gathering data 
around student and 
teacher actions.

Teacher Collaborative Routines Implementation Guide

Rows = Indicators, Columns = Level of Implementation



Take Note!

Use your notetaker to self-reflect on 
where your school is on your 
installation journey for this indicator.  



“The first thing 
I’d say is that 

it’s made 
teaching and 
learning more 

collegial.”

Australian Institute for Teaching and School Leadership

http://www.youtube.com/watch?v=naOAnpEIdSc




Teachers offer each other informal 
feedback on their instruction.

1 2 3 4

Peer-to-peer feedback is 
not yet occurring.

Peer-to-peer feedback is 
occurring without the use 
of protocols. Teachers 
learn from teachers in a 
non-evaluative way.

Peer-to-peer feedback is 
occurring with the use of 
protocols. Teachers learn 
from teachers in a 
non-evaluative way, 
talking about their craft, 
and developing lessons.

Peer-to-peer feedback is 
occurring with the use of 
protocols established through 
collective development. The 
feedback protocol is 
monitored, reviewed, and 
revised on a regular basis. 
Teachers learn from teachers in 
a non-evaluative way, honing 
their craft, and improving 
lessons that result in an 
increase to student 
achievement.

School Reform Initiative Protocols
National School Reform Faculty Protocols

https://www.schoolreforminitiative.org/protocols/
https://nsrfharmony.org/protocols/


“It’s been 
fantastic, 

particularly for 
my own 

teaching.”

Australian Institute for Teaching and School Leadership

http://www.youtube.com/watch?v=c_W6tb35r3M


Teachers offer each other informal 
feedback on their instruction.

1 2 3 4

Peer-to-peer feedback is not 
yet occurring.

Peer-to-peer feedback is 
occurring without the use of 
protocols. Teachers learn from 
teachers in a non-evaluative 
way.

Peer-to-peer feedback is 
occurring with the use of 
protocols. Teachers learn from 
teachers in a non-evaluative 
way, talking about their craft, 
and developing lessons.

Peer-to-peer feedback is 
occurring with the use of 
protocols established through 
collective development. The 
feedback protocol is 
monitored, reviewed, and 
revised on a regular basis. 
Teachers learn from teachers in 
a non-evaluative way, honing 
their craft, and improving 
lessons that result in an 
increase to student 
achievement.

School Reform Initiative Protocols
National School Reform Faculty Protocols

https://www.schoolreforminitiative.org/protocols/
https://nsrfharmony.org/protocols/


Teachers reflect on feedback and adjust 
instruction using evidence-based practices.

1 2 3 4

Reflection is not yet 
occurring as a result of 
peer-to-peer feedback.

Teachers are reflecting 
on peer feedback 
without a change to 
instructional practice.

Teachers are reflecting on 
peer feedback and are 
adjusting instruction using 
evidence-based 
practices.

Teachers are reflecting on peer 
feedback and are adjusting 
instruction using 
evidence-based practices that 
result in an increase in student 
achievement. Educators view 
walkthroughs as a means for 
teachers to observe, reflect, 
and discuss their practices and 
to focus on individual, collegial, 
and schoolwide improvement.



A staff with a collective belief that what they do CAN and 
WILL make a difference in student achievement provides 

the greatest chance of student success.  
Implementation of these collaborative practices and 

routines leads to this collective teacher efficacy.  
These routines are designed to position classroom 

teachers in the collaborative role of guiding each other in 
the ongoing quest of instructional improvement.



Collective Teacher Efficacy

1 2 3 4

There is not yet a 
measurement of 
Collective Teacher 
Efficacy.

Measurement tool 
has been selected to 
measure Collective 
Teacher Efficacy.

Measurement tool 
has been selected 
and administered to 
measure Collective 
Teacher Efficacy.

Measurement tool has been 
selected and administered to 
measure Collective Teacher 
Efficacy. Results are analyzed 
using the district’s 
problem-solving protocol with 
plans for actionable steps to 
increase Collective Teacher 
Efficacy.



Measuring Collective Efficacy



Note Taker Guide:
● Links to Donohoo, Goddard & Hoy, and 

Tschannen-Moran
● In the breakout room, divide the tools so 

each person is reviewing just one.
● Jigsaw and share with other members of 

the breakout room.



Share Out

● Do you have questions about the 
measurement tools?

● Which tool did you like best?

● Would you measure both self and 
collective efficacy or just collective?



Interconnected Systems



Other Supports

● New Teacher Collaborative Routine Online Course
● Leadership Networking Sessions
● Talk with your facilitator



If we create a culture where every teacher believes 
they need to improve, not because they aren’t 
good enough but because they could be even 
better, there is no limit to what we can achieve. 

⁓ Dylan Wiliam (2018)



Q & A



Where are you and what are your 
next steps in developing a culture 

of collective efficacy?  

https://docs.google.com/forms/d/e/1FAIpQLSeNfMETY3Plm7Mt_xtgQVTI09mVPlFMlj1dDITBTpYA3GBCYA/viewform?usp=sf_link
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THANK YOU!




