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The Statewide Field Team
 at Calhoun Intermediate School District proudly recognizes

our partners in this work:

Eastern UP Intermediate School District
Gogebic Ontonagon Intermediate School District

Muskegon Area Intermediate School District

We are grateful for their willingness to share their expertise with us and with the entire state.  
Thank you!



Welcome!!! As you reflect on how you 
are doing so far this school 
year, in chat what emoji 
best represents you right 
now?

    And

In chat, what is one thing 
you are doing to take care 
of yourself?

(Domingo Alvarez E, n.d.)

https://unsplash.com/@domingoalvarze?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Directions for Renaming
Step 1

Step 2

Step 3

Central Office = 
CO-Name
Elementary = 
EL-Name
Middle School = 
MS-Name
High School =  
HS-Name
MDE/ISD = 
MDE/ISD-Name
Superintendent = 
Supt-Name

Click on Participants on the Zoom Menu

Click on More next to your name in the 
Participant list

Rename yourself adding the abbreviations listed. 
Click Rename.



Leadership Network Purpose
Networking of Superintendents, Central 
Office Leaders, and Building Leaders from 
across Michigan who are implementing and 
sustaining systems, routines, and practices to 
improve outcomes for learners.

District Partners (ISD, MDE, SWFT) partner 
with you to support your systems work to 
improve outcomes for learners.



Session Facilitators:
Carrie Johnson

Lori Pearson
Kwame Stephens

Sarah Scott
Dr. Lynda Wood
Heather Heitsch

and special collaborative guest 
Dr. Jay Marks (Oakland Schools)



Engage



Where to 
Find 
Resources

www.BlueprintToolsAndResources.com



Breakout Room Etiquette

If you need to step away from the computer, 
please add the word “busy” in front of your 
name in Zoom so that you won’t be added to 
a breakout room. We can easily add you to a 
room when you return. 



Working 
Agreements

Be Curious

Take responsibility for deepening 
your understanding

Be fully present
Take care of your needs
Use technology to enhance 
learning

Commit to doing something different 
in your practice as a result of our 
learning today

(Yusuf, n.d.)

https://unsplash.com/@yasinyusuf?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Session Outcomes
1. Understand the impact of principal leadership on student 

achievement

2. Gain an understanding of high-leverage principal skills and 
behaviors

3. Deepen understanding of the role of superintendent and 
central office in creating conditions for principal development 
and support

4. Reflect on potential barriers to Upstream thinking and/or 
equity

5. Deepen understanding of how to build an inclusive culture



Today’s Road Map

➢ Welcome/Network’s Purpose
➢ Connector
➢ Overview of Wallace 

Foundation Report
➢ Breakout Room by Role
➢ The Equity Lens
➢ Breakout Room by Role
➢ Equity Lens: How to Build an 

Inclusive Culture
(Canva.com, n.d.)

https://www.canva.com/photos/search/map-red-thumbpin/


Impact of Leadership on 
Student Achievement



Impact of Leadership
1. “Everything rises and falls on leadership” (Maxwell, n.d.). 

2.“Administrators must model the vulnerability and resilience 
needed to tend to both the organizational management 
component, which keeps a building safe and secure, and the 
instructional component, which supports improved achievement for 
all students. Although each component is important, our core 
business must remain teaching and learning” (Esmond, 2021).

3.“Principals’ [leaders’] efficacy beliefs influence the level of effort 
and persistence they put forth in their daily work, as well as their 
resilience in the face of setbacks. It is not enough to hire and retain 
the most capable principals—they must also believe that they can 
successfully meet the challenges of the task at hand”  
(Tschannen-Moran, M., & Gareis, C., 2004).



Leadership Matters

There is strong evidence that having 
an effective principal contributes 

substantially to student achievement 
(Grissom et al., 2021).



(Grissom et al., 2021, slide 14)



Principals’ effects are large in magnitude

● Principal effects are nearly as large as teacher effects 
summarized in other work (Hanushek & Rivkin, 2010)
○ Replacing a below-average teacher with an 

above-average teacher increases the student’s 
achievement growth by about 4 months of learning 
(Grissom et al., 2021).

Comparisons between principals and teachers not “either/or” - principals’ effects on student achievement come largely through ensuring 
students have effective teachers



Principals’ effects are large in scope

● Importantly: these are average student-level effects
○ Average elementary teacher’s effect is felt by 21 

students
○ Average elementary principal’s effect is felt by 483 

students (Grissom et al., 2021).

Comparisons between principals and teachers not “either/or” - principals’ effects on student achievement come largely through ensuring 
students have effective teachers



Principals affect other outcomes as well 
Studies demonstrate that schools with more effective 
principals have:
● Lower student absenteeism and chronic absenteeism  

● Improved teacher reports of their working conditions
● Higher teacher job satisfaction
● Reduced teacher turnover, particularly of effective 

teachers (Grissom et al., 2021)



In Sum:  Principals really matter

Given the magnitude of the impact of an effective principal
and the scope of their impacts

across a range of outcomes

It is difficult to envision an investment 
with a higher ceiling on its potential 

return than a successful effort to 
improve principal leadership.

(Grissom et al., 2021, slide 17)



(Grissom et al., 2021, slide 27)





Building Leaders: 
What does this research mean to me? How does it 
impact my role? Reflect on the skills and behaviors: 
What are your Strengths? Opportunities for Growth?

Superintendent, Central Office, MDE/ISD: 
What does this research mean to me? How does it 
impact my role? What structures or practices do we 
have for supporting principal capacity in each of the 
four behaviors?

Breakout Room Reflection



Breakout Room Etiquette
• Please make note of your breakout room number
• Introduce yourselves
• Determine the following roles to support your group:

– Moderator: helps to keep the flow of conversation 
going & invites voices into the dialogue; ensures 
balance of “air time”

– Timekeeper: keeps an eye on time and helps to keep 
the group on track 

– Reporter: be prepared to share whole group if your 
BO room number is called or if you choose to volunteer



The Equity Lens
Creating a Culture of Equity



(Grissom et al., 2021, slide 27)



(Jostens, 2020)

http://www.youtube.com/watch?v=5HD_z4zp93Q&t=14


Takeaway 1:  Equity vs Equality

(Citizen Ed, 2018)



Always a need for an equity pathway even when 
groups seem to be homogeneous

Takeaway 2:  Diversity

 (Altman, n.d.)



Reflection

Consider your policies, practices, and procedures:

• What are some ways that we might be putting 
up unintentional fences?



Breakout Room Etiquette
• Please make note of your breakout room number
• Introduce yourselves
• Determine the following roles to support your group:

– Moderator: helps to keep the flow of conversation 
going & invites voices into the dialogue; ensures 
balance of “air time”

– Timekeeper: keeps an eye on time and helps to keep 
the group on track 

– Reporter: be prepared to share whole group if your 
BO room number is called or if you choose to volunteer



Breakout Room Discussion

As we consider our policies, practices, and 
procedures:
1. What are some ways that we might be putting 

up unintentional fences?

2. How do we ensure we have systems in place 
that create equitable pathways?



Building a 
productive 

climate

(Adapted from:  Grissom et al., 2021, slide 27)



Extended Equity Lens Learning
Inclusive Culture



The Equity Literacy Framework

“Schools can commit to a 
more robust 

multiculturalism by putting 
equity, rather than culture, 

at the center of the 
diversity conversation.” 

(Gorski, n.d.).



Start with “Why”

1. In the BELE Framework, take 2 minutes to read over the 
article, Lead with Why.

2. As you read, capture words, phrases, and/or sentences 
that resonate with you the most from this reading.

3. Share your word, phrase, or sentence in the chat.
4. Whole group sharing. 



Equity Literacy for Educators
1. Silently read over the handout, Equity Literacy for Educators: 

Definitions and Abilities.
2. As you read, use the following protocol to organize your thoughts from 

the text:
a. Connect: How do the ideas shared in this document connect with 

what you already know and understand about equity? What 
connections can you make to your current practice?

b. Extend: How does this content extend and/or broaden your 
thinking around the work that needs to be done to ensure that our 
policies, practices, and procedures are equitable?

c. Challenge: Which of the abilities will you challenge yourself to 
explore deeper for your own professional growth? 

3. Share your reflections from the reading in breakout rooms.                        
(8 minutes)

4. Whole group sharing. 



Principles of Equity Literacy
Direct Confrontation Principle: There is no path to 
equity that does not involve a direct confrontation 
with inequity.
 
"Poverty of Culture" Principle: Inequities are 
primarily power and privilege problems, not primarily 
cultural problems, so equity requires power and 
privilege solutions, not just cultural solutions.
 
Equity Ideology Principle: Equity is more than a list 
of simple practical strategies; it is a lens and an 
ideological commitment.
 
Prioritization Principle: Each policy and practice 
decision should be examined through the question, 
"How will this impact the most marginalized members 
of our community?"
 

Redistribution Principle: Equity is about 
redistributing access and opportunity, so equity 
initiatives should be about redistributing access and 
opportunity.
 
#FixInjusticeNotKids Principle: Equity initiatives 
focus not on fixing marginalized people, but instead 
on fixing the conditions that marginalize people.
 
One Size Fits Few Principle: Identity-specific equity 
frameworks (like "the culture of poverty" or 
group-level "learning styles") almost always are 
based on stereotypes, not equity.
 
Evidence-Informed Equity Principle: Equity 
initiatives should be based on evidence of what 
works rather than trendiness (Gorski, P., 2020).

https://twitter.com/search?q=%23FixInjusticeNotKids&src=typd


Final Reflection
In the chat, respond to ONE of the 
following prompts…

● One thing that I intend to try 
from our session today is…

● One thing that I want to be 
sure to remember is…

● One question that I will 
explore regarding this topic 
is…



SCECH
Information

● Please fill out the SCECH 
Request Form by March 22, 
2022 (This form only needs to 
be completed one time for 
the whole series.)

● Up to 10 credit hours can be 
earned, depending upon 
number of sessions attended 
(9/21, 11/10, 12/15, 2/4, 3/15)

● Attendance is automatically 
captured in each session

● Participants must attend 
complete sessions to earn 
credit

https://docs.google.com/forms/d/e/1FAIpQLSei_aPPSnNBgDBfURd6Am9AVjYwn-gbf45zD9UDAhWsqpB0Gg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSei_aPPSnNBgDBfURd6Am9AVjYwn-gbf45zD9UDAhWsqpB0Gg/viewform?usp=sf_link
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