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The Statewide Field Team
 at Calhoun Intermediate School District proudly recognizes

our partners in this work:

Eastern UP Intermediate School District
Gogebic Ontonagon Intermediate School District

Muskegon Area Intermediate School District

We are grateful for their willingness to share their 
expertise with us and with the entire state.  Thank you!



Welcome!!
Which picture best represents your school climate?
What is one strategy you have used to enhance your school climate?

(Fernandez, 2020)

(Busing, 2020) (gunnaivi, 2019)

1.

2.

3.

4.

(Hunter, 2016)

https://unsplash.com/photos/0GFNAelMPZA
https://unsplash.com/photos/Zyx1bK9mqmA
https://unsplash.com/photos/OupUvbC_TEY
https://unsplash.com/photos/p-I9wV811qk


Directions for Renaming
Step 1

Step 2

Step 3

Central Office = 
CO-Name
Elementary = 
EL-Name
Middle School = 
MS-Name
High School =  
HS-Name
MDE/ISD = 
MDE/ISD-Name
Superintendent = 
Supt-Name

Click on Participants on the Zoom Menu

Click on More next to your name in the 
Participant list

Rename yourself adding the abbreviations 
listed. Click Rename.



Leadership Network Purpose
Networking of Superintendents, Central 
Office Leaders, and Building Leaders from 
across Michigan who are implementing and 
sustaining systems, routines, and practices to 
improve outcomes for learners.

District Partners (ISD, MDE, SWFT) partner 
with you to support your systems work to 
improve outcomes for learners.



Session Facilitators:
Carrie Johnson

Lori Pearson
Kwame Stephens

Sarah Scott
Dr. Lynda Wood
Heather Heitsch

and special collaborative guest 
Dr. Jay Marks (Oakland Schools)



Engage



Where to 
Find 
Resources

www.BlueprintToolsAndResources.com



Breakout Room Etiquette
If you need to step away from the computer, 
please add the word “busy” in front of your name 
in Zoom so that you won’t be added to a breakout 
room. We can easily add you to a room when you 
return. 



Feedback from 
the September 
Session

100% found content 
relevant and applicable

95% walked away with 
some next steps

What worked well? 
Breakout Rooms!!

“I love that it is whole group and 
breakout rooms.  I love being 
able to talk with peers at the 
elementary level too and have 
some of the same experiences 
that I do.”

“The breakout rooms were small, 
making it easier to have 
dialogue.”

“I love the breakout sessions with 
our colleagues. I love the speaker 
. . . Dr. Marks and the topic.”



Working 
Agreements

Be Curious

Take responsibility for deepening 
your understanding

Be present
Take care of your needs
Use technology to enhance 
learning

Commit to doing something different 
in your practice as a result of our 
learning today

(Yusuf, n.d.)

https://unsplash.com/@yasinyusuf?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Session Outcomes

1. Gain an understanding of high-leverage principal skills and 
behaviors - Building a Productive Climate

2. Deepen understanding of the role of superintendent and 
central office in creating conditions for principal development 
and support

3. Deepen understanding of how to build an inclusive culture



Today’s Road Map

● Welcome/Network’s Purpose
● Inclusion Activity
● Building a Productive Climate - Trust
● Building a Productive Climate - 

Collective Efficacy
● How to Build an Inclusive Culture

(Canva.com, n.d.)



Impact of Leadership on 
Student Achievement



Leadership Matters

There is strong evidence that having 
an effective principal contributes 

substantially to student achievement 
(Grissom et al., 2021).



Principals affect other outcomes as well 
Studies demonstrate that schools with more effective 
principals have:
● Lower student absenteeism and chronic absenteeism  

● Improved teacher reports of their working conditions
● Higher teacher job satisfaction
● Reduced teacher turnover, particularly of effective 

teachers (Grissom et al., 2021)



(Grissom et al., 2021, slide 27)





Building a 
productive 

climate

(Adapted from Grissom et al., 2021, slide 27)



Behavior:  Building a Productive Climate

Climate
Behaviors and actions 
of people in the school 

Collaborative, engaged with 
data, culture of continuous 
improvement, & “academic 
optimism”

➔ Trust, collective 
efficacy, academic 
emphasis



 
Effective leadership, in its purest form, is based on 
trustworthy relationships between people.  Building trust 
among a diverse group of individuals is a challenge that 
will undoubtedly test the will of any leader.  However, the 
results of intentionally building trust within a school 
culture bring limitless benefits for students, teachers, and 
the larger school community (Tschannen-Moran, 2014, p. 
__).

TRUST MATTERS



 

• Teachers are motivated and willing to try new 
strategies because they trust leaders to support 
them

• Students are motivated and connected to the 
school because they trust their teachers 

• Families are supportive because the principal and 
teachers have built trusting relationships with them 

TRUST MATTERS



• Be Intentional with 
Communication

• Provide Teachers with 
Autonomy

• Encourage Collective 
Action

How to Establish Trust - Leader Actions

(Inspired Image, n.d.)

https://pixabay.com/illustrations/business-trusted-trust-success-1049272/


Reflection:  Building a Productive 
Climate

1. As you reflect on the people you work with and 
support, what is the level of trust?  How do you 
know?

2. How do you currently build “trust” as a leader?
3. What might you currently be doing that is 

putting up unintentional barriers to building 
trust?



Breakout Room Etiquette
• Please make note of your breakout room number
• Introduce yourselves
• Determine the following roles to support your group:

– Moderator:  helps to keep the flow of conversation 
going & invites voices into the dialogue; ensures 
balance of “air time”

– Timekeeper:  keeps an eye on time and helps to keep 
the group on track 

– Reporter:  be prepared to share whole group if your 
BO room number is called or if you choose to volunteer



1. As you reflect on the people you work with and 
support, what is the level of trust?  How do you 
know?

2. How do you currently build “trust” as a leader?
3. What might you currently be doing that is putting 

up unintentional barriers to building trust?

Breakout Room Dialogue



Building a Productive Climate
Collective Efficacy



Behavior: Building a Productive Climate

Climate
Behaviors and actions 
of people in the school 

Collaborative, engaged with 
data, culture of continuous 
improvement, & “academic 
optimism”

➔ Trust, collective 
efficacy, academic 
emphasis



What is collective efficacy?

“Collective efficacy is the 

shared conviction that 

educators make a 

significant contribution in 

raising student 

achievement” (Hattie, 

Donahoo, & Dewitt, 

2020).

“Collective teacher efficacy is the belief that teachers in a given school make an educational difference to their students over and above the educational impact of their homes and communities” (Tschannen-Moran & Barr, 2004).

 Teacher 
collective 

efficacy has a 
1.57 effect 

size



The Leaders’ Role in Collective Efficacy
“Leaders can also influence collective efficacy by setting 
expectations for formal, frequent, and productive teacher 
collaboration and by creating high levels of trust for this 
collaboration to take place . . . .The emphasis should be on 
identifying student learning needs and detecting problems 
that need to be addressed in classrooms, using a variety of 
evidence to determine if approaches made a difference, and 
making adjustments as necessary. When leaders ensure that 
dependable, high trust, collaborative structures are in 
place, teachers learn from and with one another and build 
common understandings” (Donohoo, Hattie, & Eells, 2018).



Consequences of School Leadership Efficacy

“Principals’ efficacy beliefs influence the level of effort 
and persistence they put forth in their daily work, as 
well as their resilience in the face of setbacks.  It is not 
enough to hire and retain the most capable principals - 
they must also believe they can successfully meet the 
challenges of the task at hand” (Tschannen-Moran & 
Gareis, 2004, p. 582).



Relationship

Principal 
Efficacy

Collective 
Teacher Efficacy

Student 
Achievement

(Goddard, R., Bailes, L., Kim, M., 2020). 



Leader Questionnaire

(MacInnes, 2017)

https://unsplash.com/photos/IuLgi9PWETU


Four Sources of Efficacy to Foster 
Leadership Efficacy

❖ Successful Leadership 
Experiences

❖ Seeing Others Succeed
❖ Verbal Persuasion
❖ Positive Emotions 

(Donohoo, 2021)

(Heath, 2018)

https://unsplash.com/photos/16aAmc4f7fA


Breakout Room Etiquette
• Please make note of your breakout room number
• Introduce yourselves
• Determine the following roles to support your group:

– Moderator:  helps to keep the flow of conversation 
going & invites voices into the dialogue; ensures 
balance of “air time”

– Timekeeper:  keeps an eye on time and helps to keep 
the group on track 

– Reporter:  be prepared to share whole group if your 
BO room number is called or if you choose to volunteer



Building Leaders: 
Which of the four sources might support you best in building 
your efficacy?  What might each source look like in action? 
What support might you need?

 Superintendent, Central Office, MDE/ISD: 
Which of the four sources might support you best in building 
your efficacy?  What might each source look like in action? 
How might you support leaders in building their efficacy?

Breakout Room Dialogue



Building Leaders: 
How might you grow your own efficacy?  How do trust and efficacy 
impact your building’s climate?  What might be some barriers to 
building a productive climate? 

Superintendent, Central Office, MDE/ISD:
What structures or practices do you have for supporting and 
growing each principal’s efficacy?  How do trust and efficacy 
impact the climate?  What might be some barriers to building a 
productive climate?

Reflection



Extended Equity Lens Learning
Inclusive Culture



The Equity Literacy Framework

In the chat, share a word, 
phrase, or sentence that 
reflects what you 
remember about the 
concept of equity literacy 
from our last session.

(Gorski & Swalwell, 2015)



Equity Literacy for All
1. Silently read over the handout, Equity Literacy for All. (6 minutes)

2. As you read, use the 4 Cs Protocol to organize your thoughts from 
the text:
a. Connections: What connections do you draw between the text 

and your own life or your other learning?
b. Challenge: What ideas, positions, or assumptions do you want 

to challenge or argue with in the text?
c. Concepts: What key concepts or ideas do you think are 

important and worth holding on to from the text?
d. Changes: What changes in attitudes, thinking, or action are 

suggested by the text, either for you or others?
3. Take turns sharing one of your 4 Cs from the reading in breakout 

rooms. (8 minutes)
4. Whole group sharing. 



Principles of Equity Literacy
Direct Confrontation Principle: There is no path to 
equity that does not involve a direct confrontation 
with inequity.
 
"Poverty of Culture" Principle: Inequities are 
primarily power and privilege problems, not primarily 
cultural problems, so equity requires power and 
privilege solutions, not just cultural solutions.
 
Equity Ideology Principle: Equity is more than a list 
of simple practical strategies; it is a lens and an 
ideological commitment.
 
Prioritization Principle: Each policy and practice 
decision should be examined through the question, 
"How will this impact the most marginalized members 
of our community?"
 

Redistribution Principle: Equity is about 
redistributing access and opportunity, so equity 
initiatives should be about redistributing access and 
opportunity.
 
#FixInjusticeNotKids Principle: Equity initiatives 
focus not on fixing marginalized people, but instead 
on fixing the conditions that marginalize people.
 
One Size Fits Few Principle: Identity-specific equity 
frameworks (like "the culture of poverty" or 
group-level "learning styles") almost always are 
based on stereotypes, not equity.
 
Evidence-Informed Equity Principle: Equity 
initiatives should be based on evidence of what 
works rather than trendiness (Gorski, P., 2020).

https://twitter.com/search?q=%23FixInjusticeNotKids&src=typd


Final Reflection
In the chat, respond to ONE of 
the following prompts . . . 

● One thing that I intend to try 
from our session today is . . . 

● One thing that I want to be 
sure to remember is . . . 

● One question that I will 
explore regarding this topic 
is . . . 

(Travel Edge, 2019)



SCECH
Information

● Please fill out the SCECH 
Request Form by March 22, 
2022 (This form only needs to 
be completed one time for 
the whole series)

● Up to 10 credit hours can be 
earned depending upon 
number of sessions attended 
(9/21, 11/10, 12/15, 2/4, 3/15)

● Attendance is automatically 
captured in each session

● Participants must attend 
complete sessions to earn 
credit

https://docs.google.com/forms/d/e/1FAIpQLSei_aPPSnNBgDBfURd6Am9AVjYwn-gbf45zD9UDAhWsqpB0Gg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSei_aPPSnNBgDBfURd6Am9AVjYwn-gbf45zD9UDAhWsqpB0Gg/viewform?usp=sf_link
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