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Welcome, we are glad you’re here!

As we prepare to get started, reflect on the following 
quote: “Tell me what you value and I might believe 
you, but show me your calendar and your bank 
statement and I’ll show you what you really value” 
(Drucker, n.d.).

What are your individual reflections about this quote 
as it relates to your daily work and/or your school’s 
budget? Feel free to respond in chat if you so choose.



Directions for Renaming
Step 1

Step 2

Step 3

Central Office = 
CO-Name
Elementary = 
EL-Name
Middle School = 
MS-Name
High School =  
HS-Name
MDE/ISD = 
MDE/ISD-Name
Superintendent = 
Supt-Name

Click on Participants on the Zoom Menu

Click on More next to your name in the 
Participant list

Rename yourself adding the abbreviations 
listed. Click Rename.



Session Facilitators:
Carrie Johnson

Lori Pearson
Kwame Stephens

Sarah Scott
Dr. Lynda Wood
Heather Heitsch

and special collaborative guest 
Dr. Jay Marks (Oakland Schools)



Feedback from 
the February 
Session

Between 93-98% of Zoom 
respondents  indicated that 
the topics (Culture of 
Collaboration, Monitoring 
& Feedback, Equity) were 
relevant and could be 
applied in their work.

“The topics and timing were 
perfect.”

“I would love extended time on 
Equity and Systems Change.”

“More time hearing from others 
about how they are scheduling 
time for PLCs.”

“How to break down standards 
into learning targets and success 
criteria.”

“How to close learning gaps and 
build self-esteem.”



Engage



Learning Intentions

1. Deepen understanding of high-leverage principal skills and 
behaviors - Managing Personnel and Resources Strategically

2. Deepen understanding of the role of superintendent and 
central office in creating conditions for principal development 
and support

3. Deepen understanding of how to build an inclusive culture



Today’s Road Map

● Welcome/Network’s Purpose
● Inclusion Activity
● Strategic & Equitable Allocation of 

Resources 
● How to Build an Inclusive Culture
● SWFT Updates

(Canva.com, n.d.)



Managing Personnel and Resources 
Strategically



Section Outcome

Understand how strategic, equitable allocation 
of resources (time, people, and money) support 
improved outcomes for students



Managing 
personnel and 

resources 
strategically

(Adapted from:  Grissom et al., 2021, slide 27)



An Equity Lens 
for Continuous 
Improvement

Questions to consider as we 
make decisions about time, 
money, and people

1) Identify Inequities: Who is 
benefiting? Who is not 
benefiting?

2) Analyze Context: What 
systemic barriers might exist 
(policies & practices)?

3) Create Equity-Focused 
Strategies & Take Action: 
What changes will we make 
based on the identified 
barriers?

4) Monitor Implementation & 
Evaluate Impact: Are all 
students equitably benefiting? 



Managing Resources Strategically

Time



Managing Resources Strategically
Strategic means optimizing how resources (time, 
money, and people) are used or allocated to support 
teaching and learning.

Time: 
◆ Leaders with better time management are rated 

more highly in their leadership effectiveness 
◆ Not only can they manage their own time, they also 

harness the district/school schedule to pursue goals 
(facilitate collaboration and protect leader & teacher 
time to focus on priorities) (Grissom et al., 2015, as 
cited in Grissom, Egalite, & Lindsay, 2021).



Affirmation: What are you already doing?

Reflect & Respond to one or more of the following:

1) What is one time management practice you have adopted that 
has increased your effectiveness as a leader? 

2) How have you strategically created time for collaboration in 
your school or district?

3) What is an example of something you have stopped doing in 
order to protect leader/teacher time to focus on teaching and 
learning?



Managing Resources Strategically

Money



Managing Resources Strategically
Strategic means optimizing how resources (time, money, 
and people) are used or allocated to support teaching and 
learning.

(MDE, 2021)



Strategic Allocation of Funds: District Example
1. Student Engagement - Gradual Release Model* - SE4: Opportunity and support for participation and meaning making

Ineffective (no additional payment) Minimally Effective (no additional 
payment)

Effective (up to .17% of base pay 
for each)

Highly Effective (up to .34% of base 
pay for each)

Teacher does not use engagement 
strategies and structures that 
facilitate participation and meaning 
making by students. Few students 
have the opportunity to engage in 
discipline-specific meaning 
making.

Teacher uses engagement 
strategies and structures that 
facilitate participation and 
meaning making by some 
students.  

Teacher sets expectations and 
provides support for engagement 
strategies and structures that 
facilitate participation and meaning 
making by students. Most students 
have the opportunity to engage in 
discipline-specific meaning 
making.

Teacher sets expectations and 
provides support for engagement 
strategies and structures that facilitate 
participation and meaning making by 
students. All students have the 
opportunity to engage in 
discipline-specific meaning making. 
Meaning making is often student-led.

2. Student Engagement** - SE5: Student Talk

Ineffective (no additional payment) Minimally Effective (no additional 
payment)

Effective (up to .17% of base pay 
for each)

Highly Effective (up to .34% of base 
pay for each)

Talk is dominated by the teacher 
and/or student talk is unrelated to 
the discipline. 

Student talk is directed to the 
teacher. Talk reflects 
discipline-specific knowledge. 
Students do not provide evidence 
for their thinking. Students do not 
provide evidence for their 
thinking. 

Student talk is a mix of 
teacher-student  and 
student-to-student. Talk reflects 
discipline-specific knowledge and 
ways of thinking. Students provide 
evidence to support their thinking. 

Student talk is predominantly 
student-to-student. Talk reflects 
discipline-specific knowledge and 
ways of thinking. Students provide 
evidence to support their thinking. 
Students press on thinking to expand 
ideas for themselves and others. 

(Note: Adapted from Center for Educational Leadership, 2016)



Wallace Research Reminder:  
Principals really matter

Given the magnitude of the impact of an effective principal
and the scope of their impacts

across a range of outcomes

It is difficult to envision an investment 
with a higher ceiling on its potential 

return than a successful effort to 
improve principal leadership.

(Grissom et al., 2021, slide 17)



Breakout Room Etiquette
• Please make note of your breakout room number
• Introduce yourselves
• Determine the following roles to support your group:

– Moderator:  helps to keep the flow of conversation 
going & invites voices into the dialogue; ensures 
balance of “air time”

– Timekeeper:  keeps an eye on time and helps to keep 
the group on track 

– Contributor:  Share ideas, pose questions. Seek to 
give one get one



Breakout Room Dialogue

● What are some successes/challenges you have had with 
strategic allocation of time and money (including creating 
time & space for teacher collaboration)? 

● How are you using data to inform decisions related to 
resource allocation?

● How might you advance equity through strategic 
allocation of resources?



Let’s Chat

What is one thing that was shared or 
discussed in your breakout session you 
feel would be beneficial to all 
participants?



Managing Resources Strategically

People



Equity vs Equality

(Citizen Ed, 2018)



What We Know 
About Teacher 
Placement and 
Student 
Achievement

What does the research tell 
us about how we 
strategically place our 
teachers?

High-growth schools place teachers 
more equitably within the school, 
matching high-performing teachers to 
low-achieving students (Loeb, Kalogrides, 
& Béteille, 2012, as cited in Grissom, Egalite, 
Lindsay, 2021).

Classrooms where low-achieving 
students are concentrated are more 
likely to be taught by novice teachers 
(Kalogrides & Loeb, 2013, as cited in Grissom, 
Egalite, Lindsay, 2021), as are classrooms 
serving English learners.



What We Know 
About Teacher 
Placement and 
Student 
Achievement

What does the research tell 
us about how we 
strategically place our 
teachers?

Accountability pressure appears to 
be a key driver of teacher placement 
strategy . . . teachers with higher 
performance in both tested
and untested classrooms are more 
likely to teach in tested classrooms 
the next year

This kind of strategic placement has 
consequences . . . Students in those 
classrooms performed lower on K–2 
assessments and on high-stakes 
assessments in later years (Grissom, 
Kalogrides, & Loeb, 2017, as cited in 
Grissom, Egalite, Lindsay, 2021).



Strategic Placement Elementary

Goal:
Ensure that all students receive 
reading and math instruction 
from the most qualified teacher

Ensure that students receive 
intervention, specifically tier III 
intervention from the most 
qualified staff member

Strategy:
Ensure that each grade level 
team has a strong, medium, and 
low teacher

Schedule common subjects at the 
same time

Schedule common intervention

Implement a Guaranteed and 
Viable Curriculum 



Elementary Schedule
 Grade 1A (Master)  1B  1C  1D

 Arrival  Arrival  Arrival  Arrival

 Do Now/Reading/Breakfast  Do Now/Reading/Breakfast  Do Now/Reading/Breakfast  Do Now/Reading/Breakfast

 Writing  Writing  Writing  Writing  

 Math  Math  Math  Math 

 Lunch (Small Lunchroom)  Lunch (Small Lunchroom)  Lunch (Large Lunchroom)  Lunch (Large Lunchroom)

 Math  Math  Math  Math 

 Science  Science  Science  Science

 Social Studies  Social Studies  Social Studies  Social Studies 

 Music  Spanish  PE  PE

Intervention Block/Small  
Group Interventions (WIN  
GROUPS)

Intervention Block/Small 
Group Interventions (WIN 
GROUPS)

Intervention Block/Small 
Group Interventions (WIN 
GROUPS)

Intervention Block/Small 
Group Interventions (WIN 
GROUPS)

 Dismissal  Dismissal  Dismissal  Dismissal 



Strategic Placement Secondary

Goal:
Ensure that all students establish 
a strong foundation in ELA and 
Math

Ensure that all students receive 
high levels of support in 
accountability subjects, and at 
the accountability grade level 

Strategy:
Assign a strong, medium, and 
low teacher to each team

Assign your strongest teacher in 
each subject area to a 9th- and 
11th-grade team

Provide common planning time 
by department or teams

Implement a Guaranteed and 
Viable Curriculum



Teacher Competencies

(Note: Adapted from Steiner & Hassel, 2011)



Breakout Room Etiquette
• Please make note of your breakout room number
• Introduce yourselves
• Determine the following roles to support your group:

– Moderator:  helps to keep the flow of conversation 
going & invites voices into the dialogue; ensures 
balance of “air time”

– Timekeeper:  keeps an eye on time and helps to keep 
the group on track 

– Contributor:  Share ideas, pose questions. Seek to 
give one get one



● What are some successes you’ve had with strategic 
placement of teachers?

● Do your current policies, practices, and procedures 
around teacher placement strategies reflect an 
equitable approach for students?

● What changes, if any, may we consider in future 
teacher placement strategies?

Breakout Room Dialogue



Let’s Chat

What is one thing that was shared or 
discussed in your breakout session you 
feel would be beneficial to all 
participants?



Zoom Poll

Learning Outcome: 
Understand how strategic, 
equitable allocation of 
resources (time, people, and 
money) support improved 
outcomes for students



Talent Management 
“Pop Up” Session: 
Act Now While 
Building for the Future

Wednesday, 
April 20, 2022

9 - 11 a.m. 
via Zoom

Interested in additional 
learning/networking about strategic 
placement of staff and hearing some 

district successes related to talent 
management? Join us!



Extended Equity Lens Learning
Inclusive Culture



Traffic Lights ● Silently read the handout, Framing 
Equity Conversations More 
Equitably.  (10 minutes)

● Take notes as you read using the 
following protocol:

○ Red Light: What is something 
that you will stop saying/doing 
as it relates to framing equity 
conversations?

○ Yellow Light: What is something 
that you will continue 
saying/doing as it relates to 
framing equity conversations?

○ Green Light: What is something 
that you will start saying/doing 
as it relates to framing equity 
conversations?

(indiamart.com, n.d.)

https://www.indiamart.com/proddetail/polycarbonate-traffic-light-21969463855.html


Traffic Lights ● Share your responses to the 
questions below in breakout 
rooms (12 minutes)

○ Red Light: What is something 
that you will stop 
saying/doing as it relates to 
framing equity conversations?

○ Yellow Light: What is 
something that you will 
continue saying/doing as it 
relates to framing equity 
conversations?

○ Green Light: What is 
something that you will start 
saying/doing as it relates to 
framing equity conversations?

● Whole group sharing
(indiamart.com, n.d.)

https://www.indiamart.com/proddetail/polycarbonate-traffic-light-21969463855.html


Debriefing ● What stood out to you from this 
activity? What was most 
important to you from this 
content?

● How did it feel to reflect on your 
professional practice in this way?

● How might a shift in our language 
as educational leaders impact 
how we talk about educational 
equity?

● What is the significance of 
language to building and 
sustaining a culture of inclusion?

(indiamart.com, n.d.)

https://www.indiamart.com/proddetail/polycarbonate-traffic-light-21969463855.html


Final Reflection:
Connect-Extend-Challenge

In the chat, respond to ONE of 
the following prompts . . . 

● Connect: What’s one 
connection you made to the 
content presented?

● Extend: What’s one way this 
content extended your 
thinking?

● Challenge: What’s one thing 
you want to challenge 
yourself to do differently as a 
result of this learning? (Travel Edge, 2019)

“We do not learn from 
experience…we learn 

from reflecting on 
experience.”

John Dewey



Zoom Poll

Learning Outcome:  Deepen 
understanding of how to 
build an inclusive culture







We are moving!www.misystemsupport.com



SCECH
Information

● Please fill out the SCECH 
Request Form by March 22, 
2022 (This form only needs to 
be completed one time for 
the whole series)

● Up to 10 credit hours can be 
earned depending upon 
number of sessions attended 
(9/21, 11/10, 12/15, 2/4, 3/15)

● Attendance is automatically 
captured in each session

● Participants must attend 
complete sessions to earn 
credit

https://docs.google.com/forms/d/e/1FAIpQLSei_aPPSnNBgDBfURd6Am9AVjYwn-gbf45zD9UDAhWsqpB0Gg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSei_aPPSnNBgDBfURd6Am9AVjYwn-gbf45zD9UDAhWsqpB0Gg/viewform?usp=sf_link


“You do not rise 
to the level of 
your goals. You 
fall to the level of 
your systems” (Clear, 

2018). 
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