
Leadership Network
District & Building Leaders
December 15, 2021



The Statewide Field Team
 at Calhoun Intermediate School District proudly recognizes

our partners in this work:

Eastern UP Intermediate School District
Gogebic Ontonagon Intermediate School District

Muskegon Area Intermediate School District

We are grateful for their willingness to share their 
expertise with us and with the entire state.  Thank you!



Remembering the “me” in merry: Self-Care at the Holidays

● Schedule time for self-care 
● Practice gratitude
● Meditation & mindfulness
● Deep breathing
● Listen to music
● Tune in to your emotions
● Journal
● Set realistic expectations
● Monitor your stress level
● Take care of your physical 

health

In the chat: What is one thing that you are looking forward to 
doing over break to take care of yourself?



Directions for Renaming
Step 1

Step 2

Step 3

Central Office = 
CO-Name
Elementary = 
EL-Name
Middle School = 
MS-Name
High School =  
HS-Name
MDE/ISD = 
MDE/ISD-Name
Superintendent = 
Supt-Name

Click on Participants on the Zoom Menu

Click on More next to your name in the 
Participant list

Rename yourself adding the abbreviations 
listed. Click Rename.



Leadership Network Purpose
Networking of Superintendents, Central 
Office Leaders, and Building Leaders from 
across Michigan who are implementing and 
sustaining systems, routines, and practices to 
improve outcomes for learners.

District Partners (ISD, MDE, SWFT) partner 
with you to support your systems work to 
improve outcomes for learners.



Session Facilitators:
Carrie Johnson

Lori Pearson
Kwame Stephens

Sarah Scott
Dr. Lynda Wood
Heather Heitsch

and special collaborative guest 
Dr. Jay Marks (Oakland Schools)



Engage



Where to 
Find 
Resources

www.BlueprintToolsAndResources.com



Breakout Room Etiquette

If you need to step away from the computer, 
please add the word “busy” in front of your name 
in Zoom so that you won’t be added to a breakout 
room. We can easily add you to a room when you 
return. 



Feedback from 
the November 
Session

100% found content 
relevant and applicable

100% walked away with 
some next steps

What worked well? 
Breakout rooms!

“More about equity please.”

“Too little time for the equity 
segment . . . all seemed a little 
rushed.”

“Collaborating on filling 
achievement gaps.  Working 
together to come up with 
strategies.”

“Sharing resources ahead of time 
. . . we would love more time in 
breakout rooms.”



Coming Soon: Social Emotional Learning 
Opportunities 

Learning Topics (tentative)

● Resiliency strategies
● Sources of teacher stress
● SEL competency 

exploration
● Adult SEL
● Full SEL implementation 

(tentatively planned for 
summer of 2022)

Learning Format

● Pre-learning done 
on-demand prior to 
networking session (about 
30 min.) 

● Each learning opportunity 
followed by a networking 
session (1-1.5 hours)

Networking Dates

● To be determined
● Beginning in February



Working 
Agreements

Be Curious

Take responsibility for deepening 
your understanding

Be present
Take care of your needs
Use technology to enhance 
learning

Commit to doing something different 
in your practice as a result of our 
learning today

(Yusuf, n.d.)

https://unsplash.com/@yasinyusuf?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Session Outcomes
1. Deepen understanding of how to build an inclusive culture

2. Gain an understanding of high-leverage principal skills and 
behaviors - Engaging in Instructionally Focused Interactions 
with Teachers

3. Deepen understanding of the role of superintendent and 
central office in creating conditions for principal development 
and support

4. Network with colleagues in similar roles for the purpose of 
seeking input around a problem-of-practice



Today’s Road Map

● Welcome/Network’s Purpose
● Equity Lens Learning
● Engaging in Instructionally Focused 

Interactions with Teachers
● Solution Room (by role)

(Canva.com, n.d.)



Extended Equity Lens Learning
Inclusive Culture



Inclusive Beginning

In the chat, share one 
attribute (skill, quality, 
behavior, strength, etc.) 
that you possess that can 
serve as an asset when it 
comes to leading for 
equity. 

(NCBS, n.d.)

https://ncbs.info/hands-raised-multicolor-overlap/


Traffic Lights ● Share your responses to the 
questions below in breakout 
rooms (12 minutes)
○ Red Light: What is 

something that you will stop 
doing as it relates to this 
ability?

○ Yellow Light: What is 
something that you will 
continue doing as it relates 
to this ability?

○ Green Light: What is 
something that you will start 
doing as it relates to this 
ability?

● Whole group sharing
(indiamart.com, n.d.)

https://www.indiamart.com/proddetail/polycarbonate-traffic-light-21969463855.html


Traffic Lights ● Silently review the handout, Equity 
Literacy for Educators: Definitions 
and Abilities. (10 minutes)

● Identify ONE of the abilities 
(knowledge, skills, and actions) that 
you want to focus on for your 
practice, and respond to the 
following questions:

○ Red Light: What is something 
that you will stop doing as it 
relates to this ability?

○ Yellow Light: What is something 
that you will continue doing as it 
relates to this ability?

○ Green Light: What is something 
that you will start doing as it 
relates to this ability?

(indiamart.com, n.d.)

https://www.indiamart.com/proddetail/polycarbonate-traffic-light-21969463855.html


Debriefing ● What stood out to you from this 
activity?

● How did it feel to reflect on 
your professional practice in 
this way?

● How might acquiring these 
abilities impact our work as 
instructional leaders, and 
leaders in general?

● Which of the abilities will you 
commit to exploring in your 
practice before our next 
meeting? Why did you select 
that particular ability?

(indiamart.com, n.d.)

https://www.indiamart.com/proddetail/polycarbonate-traffic-light-21969463855.html


Reflection
In the chat, share your 
Green Light reflection:

Something that you will 
start doing as it relates to 
the Equity Literacy ability 

that you selected?

(Travel Edge, 2019)



Zoom Poll

Learning Outcome: Deepen 
understanding of how to 
build an inclusive culture



Impact of Leadership on 
Student Achievement



Engaging in 
instructionally 

focused 
interactions 

with teachers

(Adapted from:  Grissom et al., 2021, slide 27)



Wallace Report: 
High-Leverage Instructional Leader Actions

Teacher 
Observation &

Evaluation

Feedback, 
Coaching, and 

other 
Professional 

Learning

Using Data to 
Drive 

Instructional 
Improvement



High-Leverage Instructional Leader Activities

Teacher Observation & Evaluation
– Structured classroom observations followed 

by high-quality feedback
– Feedback needs to be specific, actionable, 

and not solely focused on the positive 
aspects of the observation

– Checklists tend to reduce the quality of 
feedback and aren’t associated with 
meaningful change in practice



“Feedback is among the 
most common features of 
successful teaching and 
learning. But, there is an 
enigma: while feedback is 
among the most powerful 
moderators of learning, its 
effects are among the most 
variable” (Hattie, 2011).

(Canva, n.d.)

https://www.canva.com/photos/MAC6SXwbL6Y-feedback-computer-key-in-blue-showing-opinions-and-surveys/


High-Quality Feedback 



High-Leverage Instructional Leader Activities

Teacher Feedback, Coaching, and other Professional 
Learning

– Time spent on coaching teachers is associated with 
higher student achievement growth, whereas time 
spent on informal classroom walkthroughs alone is 
unproductive



Impact of Coaching



The Coach and The Evaluator
What challenges might exist 
when the leader is both coach 
and evaluator?

• Expertise in all content areas
• Time
• Keeping coaching and 

evaluation separate

(pexels.com, n.d.)



Instructional Leadership: Implementing 
Elements of a Coaching Approach

Position Teachers as Partners
● Honor teacher autonomy
● Demonstrate trust in their decision making
● More inclined to change their practice 

(Knight, et al. 2018)



Post-Observation/Walkthrough Conversation 

1. On a scale of 1-10, with 10 being ideal, how close was this 
lesson to your ideal?

2. What would have to change to move the lesson closer to a 10?
3. What would your students be doing?

4. Say more about what that might look like.

5. How would we measure that?

6. Do you want that to be your goal?

7. Would it really matter to you if you hit that goal (Knight, et al. 
2015)?



Breakout Room Etiquette
• Please make note of your breakout room number
• Introduce yourselves
• Determine the following roles to support your group:

– Moderator:  helps to keep the flow of conversation 
going & invites voices into the dialogue; ensures 
balance of “air time”

– Timekeeper:  keeps an eye on time and helps to keep 
the group on track 

– Reporter:  be prepared to share whole group if your 
BO room number is called or if you choose to volunteer



1. How might trust and climate be related to instructionally 
focused interactions with teachers?

2. What might you currently be doing to provide high-quality 
feedback and/or coaching? What strategies might you use to 
position teachers as partners?

3. For Supts/CO:  What is your role in supporting instructionally 
focused interactions with teachers?

Breakout Room Dialogue



High-Leverage Instructional Leader Activities
Using Data to Drive Instructional Improvement

– Make use of data regularly to make decisions and to inspire 
action

– Data-driven leadership practices are associated with more 
positive teacher perceptions of the school’s climate 

– Emphasize data around clear goals/interim targets related 
to student achievement and support





Zoom Poll

Learning Outcome:
Gain an understanding of 
high-leverage principal skills and 
behaviors - Engaging in 
Instructionally Focused Interactions 
with Teachers 



Solution Room



Solution Room:  Problem-of-Practice
Working in small groups, conduct the following 
protocol:

a. Each individual identifies a problem-of-practice that 
they are currently experiencing 

b. Select one person to go first
c. The selected person will read/explain their challenge 

to their group. The group will pose clarifying 
questions, generate ideas, and share resources and/or 
solutions to the individual challenge 

d. Repeat part c for the next partner until all group 
members have had an opportunity to share



Zoom Poll

Learning Outcome:
Network with colleagues in similar 
roles for the purpose of seeking 
input around a problem-of-practice
 



Optimistic 
Ending

Share a word or phrase of  
affirmation or appreciation.

• Who/what affirmed 
something about you/your 
practice?

• Who/what did you 
appreciate about the learning 
& networking this morning?



SCECH
Information

● Please fill out the SCECH 
Request Form by March 22, 
2022 (This form only needs to 
be completed one time for 
the whole series)

● Up to 10 credit hours can be 
earned depending upon 
number of sessions attended 
(9/21, 11/10, 12/15, 2/4, 3/15)

● Attendance is automatically 
captured in each session

● Participants must attend 
complete sessions to earn 
credit

https://docs.google.com/forms/d/e/1FAIpQLSei_aPPSnNBgDBfURd6Am9AVjYwn-gbf45zD9UDAhWsqpB0Gg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSei_aPPSnNBgDBfURd6Am9AVjYwn-gbf45zD9UDAhWsqpB0Gg/viewform?usp=sf_link
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