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Instructional Framework and Instructional Model: 
How Do I Deliver a Guaranteed 
& Viable Curriculum?



Session Description

Participants will engage in learning around an approach to 
embedding high-quality instruction into daily practice as it 
connects to a guaranteed and viable curriculum.  This 
session will explore the use of an instructional model that 
aligns to content-specific teacher and student actions.  
Monitoring tools will also be explored.



Session Outcomes

● Identify a need for an instructional model to help 
achieve a guaranteed and viable curriculum.

● Identify a need for a monitoring tool(s) around a 
guaranteed and viable curriculum and an instructional 
model.



Session Logistics

Notes document
● Record thinking
● Record questions

Opportunities for questions
● Use raise hand feature
● Type in chat



Identify a need for an instructional model to help achieve 
a guaranteed and viable curriculum.

Instructional Model: Delivery



Instructional Infrastructure: 
Guaranteed and Viable Curriculum Components

Guaranteed Curriculum
● Essential standards identified
● Essential standards unwrapped 

into learning targets and daily 
success criteria

● Learning targets used to create 
proficiency scales

● Proficiency scales used to create 
common assessments

● Balanced assessment system
● Explicit instruction: SEL
● Explicit instruction: health and 

nutrition

Viable Curriculum
● Pacing guides aligned to student 

need annually
● Multiple opportunities for students 

to show mastery
● Tiered model of support to ensure 

mastery of essential standards

adapted from Marzano, 2003 and Buffum, Mattos, and 
Weber, 2012

Handout 1



Effect Size Research Related to a Guaranteed and 
Viable Curriculum

● Collective teacher efficacy 
1.57

● Response to intervention 1.29

● Scaffolding .82

● Teacher clarity .75

● Feedback .70

● Learning goals vs. no learning 
goals .68

● Mastery learning .57

● Teacher-student relationships .52

Hattie, 2018



Instructional Infrastructure
Evidence of Practice

1. The district aligns all instructional efforts to its 
instructional framework (teacher evaluation tool). 

2. The district identifies an instructional model(s) to support 
planning for the delivery of high-quality instruction.



Framework vs. Model

A framework is a particular set of rules, ideas, or beliefs 
which you use in order to deal with problems or to decide 
what to do.

A model is a system that is being used and that people 
might want to copy in order to achieve similar results.

collinsdictionary.com

https://www.collinsdictionary.com/dictionary/english/idea
https://www.collinsdictionary.com/dictionary/english/belief
https://www.collinsdictionary.com/dictionary/english/deal
https://www.collinsdictionary.com/dictionary/english/problem
https://www.collinsdictionary.com/dictionary/english/decide
https://www.collinsdictionary.com/dictionary/english/might
https://www.collinsdictionary.com/dictionary/english/want
https://www.collinsdictionary.com/dictionary/english/achieve


Framework vs. Model

With this in mind, we can see that most teacher evaluation 
systems are frameworks that categorize the myriad of things 
we want teachers to attend to in their classrooms and 
professional lives; they clarify WHAT to do, yet not necessarily 
how to do it.

Models, on the other hand, explain HOW things work, often by 
describing a process, cycle, or sequence of events.  

In fact, for many intellectual endeavors, models provide us with 
examples to follow or emulate. Hubbell and Goodwin, 2019



Take Note!

Use your notetaker to capture your 
thinking around the following:

● Rationale for a guaranteed and 
viable curriculum

● Instructional framework and 
instructional model definitions





Type one idea from your notes in the 
chat.



Rationale:  Instructional Model

One of the most powerful ways to help them [teachers] learn 
how to deliver consistent, high-quality instruction is to 
provide them with an instructional design model--a common 
understanding of how to design and deliver “mastery 
learning” opportunities for students.

Hubbell and Goodwin, 2019



Rationale:  Instructional Model

A meta-analysis of 108 studies, for example, found that students in 
mastery learning settings achieved 20 percentile points higher on 
subsequent tests of knowledge than students in non-mastery settings.

Hattie (2011) similarly found one of the most powerful effect sizes 
among 800 meta-analyses of research on education to be the use of 
the Direct Instruction program developed by Dr. Siegfried Engelmann, 
Dr. Wesley Becker, and colleagues.  Direct Instruction employs a 
sequence of learning similar to the mastery learning model.

Hubbell and Goodwin, 2019



Rationale:  Instructional Model

Mastery learning reflects a sequence of learning activities that includes 
at least some of the following of these elements:

● setting clear learning objectives,
● using an “anticipatory set” to focus and engage students in learning,
● presenting or modeling new knowledge and/or skills,
● checking for student understanding,
● reteaching as needed to address targeted learning needs, and 
● confirming understanding before moving to new content.

Hubbell and Goodwin, 2019



Take Note!

Use your notetaker to capture your 
thinking around the following:

● Rationale for an instructional 
model



Q & A

What questions might you have?

Please use the raise hand feature 
found under participants or type 
into the chat.



A District Example: 
Engadine Consolidated Schools



Engadine’s 
Instructional 
Framework: 

The Thoughtful 
Classroom

Silver Strong & Associates LLC, 2020



Instructional Framework and Instructional Model Language



A Sample 
Instructional 

Model: 

Engadine’s 
Approach

Houston County Board of Education, 2008

Handout 2



Take Note!

Use your notetaker to capture your 
thinking around the following:

● What might be helpful about an 
instructional model, like the one 
shared?





Type an idea from your notes in the 
chat.



Where Do You See the Components of a Guaranteed 
Curriculum In This Model?

Guaranteed Curriculum
● Essential standards identified
● Essential standards unwrapped into 

learning targets and daily success 
criteria

● Learning targets used to create 
proficiency scales

● Proficiency scales used to create 
common assessments

● Balanced assessment system
● Explicit instruction: SEL
● Explicit instruction: health and 

nutrition
adapted from Marzano, 2003 and Buffum, Mattos, and Weber, 2012

Houston County Board of Education, 2008

Handout 2Handout 1



Where Do You See the Components of a Guaranteed 
Curriculum In This Model?

Guaranteed Curriculum
● Essential standards identified
● Essential standards unwrapped into 

learning targets and daily success 
criteria

● Learning targets used to create 
proficiency scales

● Proficiency scales used to create 
common assessments

● Balanced assessment system
● Explicit instruction: SEL
● Explicit instruction: health and 

nutrition
adapted from Marzano, 2003 and Buffum, Mattos, and Weber, 2012

Houston County Board of Education, 2008

Handout 2Handout 1



Take Note!

Use your notetaker to capture your 
thinking around the following:

● Instructional model and 
guaranteed curriculum 
components



In your breakout group discuss:

Where do you see the components of 
a guaranteed curriculum in this 

model?



Where Do You See the Components of a Viable 
Curriculum In This Model?

Viable Curriculum
● Pacing guides aligned to student needs annually
● Multiple opportunities for students to show mastery
● Tiered model of support to ensure mastery of essential standards

adapted from Marzano, 2003 and Buffum, Mattos, and Weber, 2012

Houston County Board of Education, 2008

Handout 2

Handout 1



Take Note!

Use your notetaker to capture your 
thinking around the following:

● Instructional model and viable 
curriculum components



In your breakout group discuss:

Where do you see the components of 
a viable curriculum in this model?



Q & A

What questions might you have?

Please use the raise hand feature 
found under participants or type 
into the chat.



Additional Instructional Models 

Hubbell and Goodwin, 2019

link to resource

https://files.eric.ed.gov/fulltext/ED595141.pdf


Identify a need for a monitoring tool(s) around a 
guaranteed and viable curriculum and an instructional 
model.

Monitoring



Monitoring
● Develop and implement a consistent monitoring protocol for classroom observations that aligns to the 

district’s visions for high-quality subject-specific instruction, using the district’s high-quality instruction data 
collection tool. 

● Set timelines for instructional improvement.

● Monitor curriculum planning and implementation to see that it reflects the district’s visions/goals for 
high-quality subject-specific instruction, pacing, and implementation guides.

● Collect data on teachers’ implementation of instructional strategies aligned to the district’s high-quality 
subject-specific instructional visions and discuss this data with the Building Network utilizing the Performance 
Management Driver System.

● Examine student-learning tasks present during classroom observations.

● Examine exemplars of academic work. 

● Assist teachers to track progress of students.

● Collect and analyze student achievement data on a monthly basis utilizing the Performance Management 
Driver System.

Instructional Leadership Routines
Evidence of Practice



Monitoring: 
Guaranteed 
and Viable 
Curriculum 
for District 

and Building 
Leaders

DuFour, DuFour, Eaker, & Many, 2020

Handout 3



Deepening Knowledge of Student Learning
Teachers:
● discuss formative assessment practices and interim and summative 

assessments ensuring that they are representative of desired learning 
outcomes

● collaborate around different ways students solve/approach 
subject-specific learning tasks

● collect and analyze data on student learning to modify/adjust instruction
● analyze student work samples to modify/adjust instruction
● use district-selected protocol to analyze data to make informed decisions

Teacher Collaborative Routines
Evidence of Practice



Monitoring: 
Guaranteed and 

Viable Curriculum 
for Teacher Teams

adapted from Friziellie, Schmidt, & Spiller, 2018

If a guaranteed and viable 
curriculum in place, 

answered in learning targets

If a guaranteed and viable 
curriculum in place, answered 
in success criteria, proficiency 

scales, and common 
assessment data 

How will our instruction look 
different for them?

How will our instruction look 
different for them?

Handout 4



Take Note!

Use your notetaker to capture your 
thinking around the following:

● Monitoring for district and 
building leaders

● Monitoring for teacher teams





Type an idea from your notes in the 
chat.



Monitoring
● Develop and implement a consistent monitoring protocol for classroom observations that aligns to the 

district’s visions for high-quality subject-specific instruction, using the district’s high-quality instruction data 
collection tool. 

● Set timelines for instructional improvement.

● Monitor curriculum planning and implementation to see that it reflects the district’s visions/goals for 
high-quality subject-specific instruction, pacing, and implementation guides.

● Collect data on teachers’ implementation of instructional strategies aligned to the district’s high-quality 
subject-specific instructional visions and discuss this data with the Building Network utilizing the Performance 
Management Driver System.

● Examine student-learning tasks present during classroom observations.

● Examine exemplars of academic work. 

● Assist teachers to track progress of students.

● Collect and analyze student achievement data on a monthly basis utilizing the Performance Management 
Driver System.

Instructional Leadership Routines
Evidence of Practice



Monitoring: Instructional Model - Engadine’s Approach

Handout 5



Take Note!

Use your notetaker to capture your 
thinking around the following:

● What might be helpful about an 
Instructional Model Monitoring Tool, like 
the one shared?

● How might this tool support your 
Instructional Leadership Routines and 
Teacher Collaborative Routines?



In your breakout group discuss:

● What might be helpful about an 
Instructional Model Monitoring Tool, like 
the one shared?

● How might this tool support your 
Instructional Leadership Routines and 
Teacher Collaborative Routines?



Monitoring: Instructional Model

Walkthrough Tool Data Uses
● coach teachers and determine professional learning 

needs for the district, building(s), and teacher teams 
around:
○ components of the instructional model

○ providing high-quality instruction within the model

○ delivering components of a guaranteed and viable curriculum

● support teacher mentoring and placement decisions



Q & A

What questions might you have?

Please use the raise hand feature 
found under participants or type 
into the chat.



Take Note!

Use your notetaker to capture your 
thinking around the following:

● What are your next steps in 
considering an instructional 
model?





Type your next step in the chat.
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✔ SCECH forms were sent by email to all registered participants.
✔ Up to 8 credit hours can be earned, depending upon number of 

sessions attended.
✔ Attendance is automatically captured in each session.
✔ Participants must attend complete sessions to earn credit.
✔ Complete form and return via Mail with $5.00 payment per 

instructions.
✔ Payment and original form must be received by mail by Tuesday, 

August 11.

SCECHs







THANK YOU!




