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Collective Responsibility 

One of the phrases we talk about a lot in our daily work is "collective responsibility".  I like 
this as an idea. It is a concept that is very unifying, team-oriented, and empowering. It's 

also very hard to achieve.  Few places "do" collective responsibility really well, yet it is 
critical for systemic reconfiguration to take hold and to sustain for any length of time to 

really produce results for students. Get it right, though, and your school team becomes 
exponentially more powerful, more capable, and more focused on increasing student 

achievement and in meeting the non-academic needs of students that can threaten or 
prohibit student success. Collective responsibility is the antidote to the overburdening of 

some staff members, assignment of blame, or finger-pointing that has left so many fabulous 
teachers feeling worn out, disenfranchised, and disempowered. "We are all in this together" 

is a powerful statement, especially when it is supported with systems and processes to help 
support and maintain it. 

Our goal is to increase student, teacher, and leader performance in a short amount of time. 

To realize collective responsibility means that we are all on the same page, that the success 
of each student in our building, or district, is the responsibility of us all. Accomplishing this 

requires teamwork, collaboration like many have not experienced before.  It requires an end 
to the silos that have often existed within our schools by building, department, or grade 

level.  Collective responsibility means that we look at data not looking to blame someone, 
but to fully grasp where we are and to work together to develop the right next steps to get 

us all where we need to be. It's about each of us recognizing our role in helping each 
student in our building or system to reach their goals and ensuring that we are all doing our 

part. Sometimes it means having conversations with those on the team who are falling a 
little short of that mark and determining the support they might need to successfully 

support the team to realize its vision. By approaching these conversations with compassion, 
we further develop the team mindset that true collective responsibility requires. 

Installing Blueprint systems and drivers helps to foster collective responsibility by creating a 
framework that supports and organizes the efforts of all team members. The rest of the 

work, if we are to be successful, is up to us to continue to reflect, problem-solve, and work 
collaboratively so that we all reach our goals. When we share the responsibility for the 
success of every child, systems can function more efficiently and our capability to enhance 

their lives flourishes.  Together, we are better.

 

This Week in the Blueprint - Visions for High-Quality Instruction 

Relatively soon after your district began installation of the Blueprint, your administrator or 
someone from your district network team probably began talking to you about high-quality 

visions, or visions of high-quality instruction, visions for ambitious teaching, or (if they were 
really detail-oriented in their description) the visions for ambitious, high quality, subject-
specific instruction. With so many names, it can get confusing. What are these Visions? Why 

are they important? What do they mean? How does it affect me? Great questions! Let's dive 
in... 



 

Why do we need high-quality visions? 

The district describes and communicates explicit high-quality subject-specific 

instructional practices that are aligned with the district’s specific student-learning 
targets. This creates a shared understanding of the quality of instruction to which we 

aspire to deliver in every classroom every day for every child. 

So, the district sets these visions, defines these practices based upon your district, your 

students, and your unique situation. The district sets these targets based on a vision of 
high-quality instruction - what they aspire to see in every classroom, every hour, every day. 
The idea behind these is that if we saw these practices happening everywhere and all of the 

time that our students would be achieving at a very high level - all of them. The visions help 
to guide us as we look for those behaviors, practices, or characteristics that your district has 

identified as being necessary for successful student learning in the identified subject area.  

How the Visions Get Developed? 

There is variation among installing districts as to how they have chosen to develop these 
visions, but essentially, the process goes something like this: 

The District Network (DN) will invite all interested internal stakeholders to participate 
in the creation of the vision documents. These teams will utilize the appropriate 

subject-specific model provided by the MI Excel team. They can (1) adopt the model as 
is; (2) modify the model with research-based changes; (2) create an entirely new 
vision of high-quality subject-specific instruction based on their team’s own research 

into best-practices. Once completed, these documents will be reviewed by the 
superintendent (or designee) and forwarded to the DN for official adoption. 

Developing Shared Understanding 

In order to ensure understanding at scale, administrators, district network members, and 

teachers will need some opportunities to dig into these visions, talk about them, and ask 
questions about them. This shared understanding is further deepened when the visions 
become part of all instructional conversations within the district. We know that simply 

developing the visions and putting them in a binder will do little to improve student 
achievement. It has to become part of our regular language, part of our daily conversations. 

It has to become how we think about and talk about what we do if it is truly to have an 
impact. 

Measuring Where We Are 

As shared understanding develops, your administrator will likely be dropping by to see you 

in action! These observations serve to help gain a greater understanding of how many times 
these high-quality visions are present during a given time frame. It isn't the expectation 

that we would see these visions in action every time. Remember, this is the vision that we 
are aiming for, not the expectation of perfection right out of the gate. Over time, the goal is 

to see more of the identified instructional practices in each subject area.  

Developing collective responsibility and a shared understanding of high quality, subject-

specific instruction are two important pieces in the overall process of systemic 
reconfiguration. It's not always a smooth process, but the implementation and sustainability 



of these practices can go a long way toward overall improvement in student results and 
changes our conversations about instruction in meaningful and powerful ways. It can also 
help provide building administrators with more specific language to support your growth and 

development as educators and helps them to better understand where to deploy resources 
and supports to help overall growth within the building. 

We are excited that so many of you are working on developing both of these and look 
forward to continuing to support you and your districts in the great work you are doing for 

kids! 

Chris Parker, Associate Director, MI Excel Statewide Field Team 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


