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This Week in the Blueprint:  The Building Network 

Time to think about the Building Network (BN) 
The Building Network is defined as the building principal, other building 
administrators (if any), and teacher leaders who often comprise the building’s 
leadership team.  This team recognizes and reinforces the district’s sense of 
urgency to realize dramatic improvement in student and teacher performance in a 
short amount of time and strives to sustain that level of urgency throughout the 
building that is anchored in a culture of collective responsibility that is collegial, 
collaborative, and professional.  

Yeah, but what does it do? What's it for? 
The BN takes the work of the district and brings it to life in the building.  The BN 
reinforces the district's sense of urgency by helping to communicate and reinforce 
the message about why we need to change up some of the ways we operate.  The 
BN communicates and re-communicates this "why" to all staff members in the 
building, to parents, and sometimes with students.  The BN has a big responsibility 
in taking the Blueprint to scale - meaning that the BN makes sure that everyone in 
the building knows why we are installing, what we are doing within the building to 
meet the expectations and goals set out by the district, and how each person is 
impacted. To accomplish this, the BN will develop structures, systems, and 
procedures within the building to promote collective responsibility, promote 
responsible risk-taking and remove barriers. 
 
Why doesn't the district simply identify one system for all buildings? While some 
buildings within the district may be demographically similar, more often there are 
substantial differences based on various neighborhoods and student populations. 
The district creates the district systems and driver systems, sets overall 
expectations or goals, but the individual buildings, through the BN, leverage those 
district systems and driver systems to respond to the district's expectations in a 
way that is aligned to building's student needs and adult capacity.  
 



      

The makeup of the BNs also differs a little bit across districts, but essentially 
includes the building administrator(s), teacher leaders, and others in the building 
who are leaders and have a strong interest in improving the system to benefit kids. 
The BN generally meets every other week during the first phase of installation but 
can be adjusted to meet the various needs of the building and its staff as 
installation progresses. It important for the BN to keep a finger on the pulse of the 
building's efforts at installation and fidelity and to respond to these with ongoing 
communication, training, and support so that each member of the building is clear 
about what is expected of them and has the knowledge, training, and materials to 
carry out that work. 
 
Building networks are an excellent way to grow leadership in your building and to 
help members of your staff more deeply understand installation and what it means 
to them. In this way, it helps you to build that culture of collective responsibility 
and a strong culture that will help you grow and develop as you continually improve 
to benefit your staff and students. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                                  


