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The MI Excel Statewide Field Team at Calhoun 
Intermediate School District proudly recognizes our partners in this work:

Eastern UP Intermediate School District

Gogebic Ontonagon Intermediate School District

Muskegon Area Intermediate School District

We are grateful for their willingness to share their 
expertise with us and the entire state. Thank you!



Session Description

In this session, participants will explore, practice, and plan for 
the contextual application of the specific leadership skills 
effective Blueprint leaders use to guide data collection, data 
analysis, action planning, monitoring, and course correction to 
skillfully utilize the Blueprint’s Performance Management Driver 
System to impact student learning and adult capacity.



Session Outcomes

Participants will: 
● Explore the leadership competencies necessary to effectively 

lead and guide the use of data to skillfully utilize the 
Blueprint's Performance Management Driver System; 

● Draft an action plan that will outline steps and supports 
needed for district/building leaders to skillfully engage in 
Performance Management to drive instructional 
improvement.



District Action Planning Template



Dramatic Improvement in Student, Teacher, and Leader Performance in a short amount of Time. 

The Blueprint:
Systematic Reconfiguration



Who’s Just Like Me?

Purpose:
The aim of this icebreaker activity is to help you meet new 
people and find others who share common interests or 
preferences.



Guiding Thought…

The greatest leader is not 
necessarily the one who does the 

greatest things. He [she] is the 
one that gets the people to do the 

greatest things. 
–Ronald Reagan



Leading the Use of Data in 
Performance Management:
Research-Guided Practice 



What Does Research Say?
● School leaders are expected to engage in data analysis and support their 

teachers in using data to drive instructional decision making (Lachat & Smith, 
2005).

● One of the key elements for a culture to support data use is to communicate 
professional expectations of data use among all educators who use data 
(Honig & Venkateswaran, 2012).

● Administrators who are strong instructional leaders effectively support 
teachers to use data to inform instruction through how they structure 
meeting time, provide useful tools and other resources, and hire coaches or 
teacher leaders ( Coburn & Turner, 2011).



Leading the Use of Data in 
Performance Management: 
Leadership Competencies



Focused Outcome #1

Participants will: 

● Explore the leadership 
competencies necessary 
to effectively lead and guide 
the use of data to skillfully 
utilize the Blueprint's
Performance Management 
Driver System. 



Dramatic Improvement in Student, Teacher, and Leader Performance in a short amount of Time. 

The Blueprint:
Systematic Reconfiguration



Performance Management Driver System

This driver system enables the district to understand and
respond to the quality of the Blueprint’s installation on two 

distinct levels: (1) the extent to which the district systems and 
drivers have been installed at scale to support dramatic 

improvement in student, teacher, and leader performance in a 
short amount of time; (2) the extent to which each building’s 
analysis of multiple measures of data indicates the degree to 
which the building is on track to meet or exceed its annual 

performance goals. 



Dramatic Improvement in Student, Teacher, and Leader Performance in a short amount of Time. 

The Blueprint:
Systematic Reconfiguration



Leading the Use of Data in Performance Management

● Leadership teams are 
instrumental in creating the 
conditions for success at the 
district and building levels.

● Analyzing data to drive 
decision making and action 
planning is key to 
organizational improvement.  Photo Credit: https://pixabay.com/photos



Leading the Use of Data in Performance Management

General Components of the Data Analysis Process

Gather

Study

PlanAction

Monitor



Guiding Question:

Which high-impact leadership 
competencies are necessary 
to effectively lead and guide 
the use of data to skillfully 
utilize the Blueprint's
Performance Management 
Driver System?



Group Learning Activity #1



Leading the Use of Data in Performance Management

What
● You will engage in a group learning activity.
Why
● This segment of learning will help you deepen your understanding of the 

high-impact leadership competencies necessary to effectively lead and 
guide the use of data during Performance Management.

How
● You and your group members will engage in a series of learning activities 

that will involve multiple levels of thinking to help you understand the 
high-impact leadership competencies relative to the use of data as apart 
of performance management. 



Leading the Use of Data in Performance Management

Group Activity #1 (Part 1)
● What skills are necessary for leaders 

to possess to effectively lead and 
guide the use of data during 
performance management 
conversations?

● Brainstorm and record each specific 
skill on a separate post it note.

● Organize team responses according 
to themes/like ideas that surface and 
place to the side for later activity.

Photo Credit: https://pixabay.com/photos



Leading the Use of Data in Performance Management

Group Activity #1 (Part 2)
● Using the high-impact leadership 

competencies posted around the 
room and the “expertise” 
descriptions located at your table, 
match each “expertise” description 
to its appropriate leadership 
competency. 

● Teams may move about the room 
as a group. 

Photo Credit: https://pixabay.com/photos



Leading the Use of Data in Performance Management

Group Activity #1 (Part 3)
● Match each response (skill) recorded 

on the post it notes from the team 
discussion to the most appropriate 
leadership competency. 

Photo Credit: https://pixabay.com/photos



Leading the Use of Data in Performance Management: 
Group Activity #1 - Processing

Based on the data collected in the room, which leadership 
competencies do you deem necessary to effectively lead 

and guide the use of data?

What thinking led you to your decision?



Leading the Use of Data in 
Performance Management: 

Key Leadership Competencies



Leading the Use of Data in Performance Management

• The strong desire to achieve outstanding 
results in a short amount of time

• The ability to create and execute clear, 
logical plans

Achievement

• Collect & analyze appropriate data sources
• Use data to inform decisionsAnalytical 

Thinking

• Create and sustain a well-orchestrated 
system for data collection

• Continuously responsive to data to inform 
decisions

Conceptual 
Thinking



Leading the Use of Data in Performance Management

Access Blueprint Online Warehouse: 
https://blueprinttoolsandresources.com/home/online-warehouse/

https://blueprinttoolsandresources.com/home/online-warehouse/


Group Learning Activity #2



Leading the Use of Data in Performance Management

Group Activity #2
● What does “achievement,” “analytical,” and ”conceptual” 

thinking look like at the district and building level relative to 
leading and guiding performance management 
conversations?

● Create a three column chart with each leadership 
competency as a heading and record concrete responses.

● Leverage thinking from around the room to help frame your 
responses. 



Leading the Use of Data in Performance Management

● Where do responses 
from activity #2 fit into 
the Evidence of Practice 
for Performance 
Management?



Leading the Use of Data in Performance Management 
Summary

● Leveraging performance management as a system to strategically discuss 
and plan focused strategies for improvement, based on data, is essential to 
driving district and school improvement.

● Effective leadership in the use of data within performance management is vital 
to shaping the focus of leadership teams.  

● Research support the need to develop the leadership capacity to lead and 
guide performance management conversations and action planning to 
promote district-wide reform. 

● Leadership teams are instrumental in creating the conditions for positive 
change within an organization. 



Leading the Use of Data in Performance Management 
Processing

Based on this section of learning, what is (1) affirmation and 
(1) aspiration of your work relative to leading the use of 
data within performance management conversations?



Leading the Use of Data in Performance Management
Outcome Check

Fist to Five…
How comfortable are you with identifying the leadership 
competencies necessary to lead the use of data within 

performance management?

Fist- Not Comfortable  - 5 - Extremely Comfortable 



Team Planning Time



Focused Outcome #2

Participants will: 

● Draft an action plan that will 
outline steps and supports 
needed for district/building 
leaders to skillfully lead the 
use of data within 
performance management.



Leading the Use of Data in Performance Management 
Processing

Using the team planning tool provided (or one of your 
choice), work with your building/district colleagues to draft 
an action plan that will outline action steps and supports 

needed to lead the use of data within performance 
management.



Leading the Use of Data in Performance Management 
Processing

Complete the following processing prompts:

What was the most significant learning from today?
____________.

What will be your next steps in translating learning from 
today into immediate actions in your district/school? 

_____________.
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Follow the MI Excel Statewide Field Team on Social Media

Twitter - @Blueprint_SWFT

Facebook - MI Excel Blueprint Professional Learning

Instagram - @blueprint_swft
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