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Dramatic Improvement in Student, Teacher, and Leader Performance in a short amount of Time. 

The Blueprint:
Systematic Reconfiguration



Session Description

Blueprint districts teach their way to success for every student. In 
this session, leaders will distinguish between feedback and 
coaching, and how both are used to reach the vision for high quality 
instruction for every student every day.  There will be a focus on the 
coaching skills leaders need (such as mindset, rapport, questioning, 
etc.), and how to use them to get maximum growth in instructional 
practice at scale. Participants will explore coaching skills and will 
have the opportunity to practice and think about how to bring these 
skills to the table every day in the context of their own building and 
district.



Session Outcomes

Participants will: 
● Explore leadership competencies and characteristics 

needed to support effective feedback and coaching for 
high-quality instruction.

● Identify what it looks like for impactful coaching to be 
installed at scale.

● Gain an understanding of the coaching skills that leaders 
need to apply in order to support instructional 
improvement.



District Action Planning Template



Explore leadership competencies and characteristics 
needed to support effective feedback and coaching 
for high-quality instruction.



Read, Think, Share
“Just as the quality of teaching determines student success, the 
quality of coaching determines how well coaching succeeds with 
teachers. And just as the quality of teaching depends on the teacher’s 
expertise and classroom conditions, coaching depends on two 
factors: the coach’s skills and the conditions in which coaching 
occurs.”

(Killion and Harrison, 2006).

After reflecting on this quote individually, introduce yourself to a 
partner and share your thinking. What comes to mind regarding skills 
and conditions necessary for coaching to be successful?





ILR: Evidence of Practice



What is a Coach?
A coach is someone who 1. Sees what others may not see through 
the high quality of his or her attention or listening, 2. Is in the position 
to step back (or invites participants to step back) from the situation so 
that they have enough distance from it to get a better perspective, 3. 
Helps people see the difference between their intentions and their 
thinking or actions, and 4. Helps people cut through patterns of 
illusion and self-deception caused by defensive thinking and 
behavior.

Hargrove, R. (1995). Masterful coaching: Extraordinary results by impacting 
people and the way they think and work together.



What is Coaching?
Coaching is about assisting employees in reaching their 
goals for the future.

Coaching is about advocating optimal performance.

Coaching helps individuals achieve new goals that are 
informed by feedback.



What Coaching Is Not

“Coaching is not training...Coaching is not mentoring, 
although effective mentors use coaching skills and 
strategies...Coaching is not supervision, but effective 
supervisors coach a lot...Coaching is not therapy…”

(Bloom, Castagna, Moir, & Warren, 2005).



What Coaching Is Not

Bloom et al (2005) also outlines three foundational coaching 
skills:
1. Relationship building
2. Listening, observing, and questioning
3. Giving feedback

(Bloom, Castagna, Moir, & Warren, 2005).



So, What is Feedback?
Feedback is about helping people understand what prevents 
them from reaching their goals...data that helps illustrate the 
current reality compared to the desired reality. Feedback helps 
people to set goals.

Feedback is about reinforcing appropriate behavior.

Feedback is intended to raise awareness of strengths, highlight 
areas for improvement, and motivate change.





Reflection
Consider these images. 

Think back to the skills and 
conditions that you 

discussed with your partner. 
Specifically, what skills and 
conditions need to exist for 
feedback and coaching to 

be effective? How do 
Blueprint systems and 
leaders support this?



Effective Feedback
● Avoids judging people’s talents or intelligence – or prioritizing 

that over the work they put in.
● Focuses on the effort involved in their work. Let them know 

that they have the potential to overcome the challenges 
through curiosity and practice. 

● Is grounded in observable data.
● Is aligned with the instructional vision.
● Is bite-sized.
● Determines accountability for next steps.



Why Coach?



Explore leadership competencies and characteristics 
needed to support effective feedback and coaching 
for high-quality instruction.



Blueprint Leader 
Competencies
What are the competencies 

our Blueprint leaders will need 
to effectively lead and coach 
the realization of High-Quality 
Instruction Every Day for Every 

Child?



Developing Others
Influence with the specific intent to increase the short and long-
term effectiveness of another person.  (Public Impact)
Blueprint Central Office Expertise Demonstrated Blueprint Principal Expertise Demonstrated Blueprint Teacher Expertise Demonstrated

19. the talent to skillfully use student and skill specific 
data to inform the evaluation and pursuit of instructional 
practices-used both across the school and by individual 
teachers--that directly benefit student learning ;

20. the talent to build a professional environment that is 
one of mutual respect, teamwork, and accountability; 
and

21. he capacity to foster analytical thinking, conceptual 
thinking and problem-solving in others

15. the talent to skillfully use student and skill specific 
data to inform the evaluation and pursuit of 
instructional practices-used both across the school and 
by individual teachers-that directly benefit student 
learning;

16. the talent to build a professional environment that 
is one of mutual respect, teamwork, and accountability; 
and

17. the capacity to foster analytical thinking, conceptual 
thinking and problem-solving in others

15. the aptitude to discuss subject-specific content 
instruction and the drive to try out new ideas to 
improve student learning;

16. the ability to help create and thrive in a 
professional environment that is one of mutual 
respect, teamwork, and accountability;

17. the ability and desire to design and utilize 
formative assessment to modify and adjust 
instruction on a daily basis;



Explore leadership competencies and characteristics 
needed to support effective feedback and coaching 
for high-quality instruction.



Characteristics of Effective Coaches

● Beliefs
● Teaching Expertise
● Coaching Skills
● Relationship Skills
● Content Expertise
● Leadership Skills



Characteristics 
of Effective 

Coaches



Reflect on Your Current Reality

Individually, think & write about the following:
● How do I typically provide feedback?
● To what extent am I engaging in coaching?
● Which of the characteristics of effective coaches are 

strengths for me?
● Which characteristics might I need support with, and 

from whom?
● As a leader, how am I creating a culture for coaching and 

growth?



Gain an understanding of the coaching skills that 
leaders need to apply in order to support instructional 
improvement.



Coaching Skills
● Establishing Trust 

and Rapport

● Pausing & 
Paraphrasing

● Questioning

Coaching 
Skills



Establishing Trust
● Intention of the Blueprint, and of coaching, is always 

about instructional improvement
● Principal sets the tone of growth and support 

(connects to the beliefs and relationship skills that we 
addressed previously)

● Leader actions are consistent with vision and stated 
priorities

● Culture of caring, collaboration, and empowerment



Elements of Rapport
Demonstrate respect, by attending in all of the following 
ways:
● Posture
● Gesture
● Tonality
● Language
● Breathing



What is communicated?



What is communicated?



When to Consciously Apply Rapport

● When you anticipate tension or anxiety in another

● When tension or anxiety emerges during a 
conversation

● When you can’t understand another person’s point of 
view 

● When you want to be particularly attentive



What is communicated?



What message are you sending?
You are preparing to meet with a teacher after a difficult parent 
meeting where the teacher handled the confrontation well. You 
want to coach the teacher to reflect and come up with ways to 
avoid future confrontations. 

● How might you build upon the rapport you have built with 
this teacher? 

● How might you utilize this situation to deepen your 
relationship (rapport)?



Coaching Skills
● Establishing Trust 

and Rapport

● Pausing & 
Paraphrasing

● Questioning

Coaching 
Skills



Listening and Paraphrasing



The Importance of Pausing

● Pausing allows you to actively listen with the intention 
of understanding, rather than being distracted by how 
you will respond

● Allows for think time; Wait time of at least 3-5 seconds 
is research-based for increasing level of cognitive 
functioning (Rowe, M. 1986)



Principles of Paraphrasing

● Attend fully.
● Listen with the intention to understand.
● Capture the essence of the message.
● Reflect the essence of voice, tone, and gesture.
● Make the paraphrase shorter than the original statement.
● Paraphrase before asking a question.
● Use the pronoun “you” instead of “I.”

Modified from Adaptive Schools Foundation



Modified from Adaptive Schools 
Foundation



Modified from Adaptive Schools Foundation



Modified from Adaptive Schools Foundation



Modified from Adaptive Schools Foundation



Practice Paraphrasing
● Choose a partner and agree upon a prompt for practice. 
● Partner A shares response. 
● Partner B paraphrases. 
● Switch partners as directed.



Practice Paraphrasing: Prompts
● More than any other, what skill do you wish you were better at? Why?
● What is one of your goals for the upcoming school year, and what 

barriers do you anticipate in reaching it?
● What is one attraction or place you visited that, in your opinion, didn’t 

come close to living up to the hype about it and why?
● Share a success that you have had recently, either personally or 

professionally. What do you think contributed to your success?
● How are you feeling about your district’s progress in Blueprint

installation?
● If you have started walk-throughs for HQ instruction, how is that 

going? 



● How did it go?

● What did you notice?

● Are you able to identify examples of each type of 
paraphrasing (acknowledging, organizing, and 
abstracting)? 

Practice Paraphrasing: Debrief



Paraphrasing Reflection
Individually….Quick Write

Where did you meet with success?
Who might benefit most from you paraphrasing?
What might be your next steps?
What support might you need?



Coaching Skills
● Establishing Trust 

and Rapport

● Pausing & 
Paraphrasing

● Questioning

Coaching 
Skills



Mediative Questions
The following approaches support engagement and 
transformational thinking:
● Using an approachable voice
● Plural forms 

○ “What are reasons for…?”
○ “What strategies are you…?”

● Tentative language
○ “What are your hunches about…?”
○ “What might be some possibilities for…?”

Center for Cognitive Coaching, 2010



Mediative Questions
The following approaches support engagement and 
transformational thinking:
● Positive presuppositions

○ “As you examine the data, what are some patterns…”
○ “As you were planning for…”

● Open-ended
○ “What is your thinking about…?” vs “Have you thought about…”

Center for Cognitive Coaching, 2010



Questioning Differences

“So what would you do differently next time?”

Versus

“What might  be some important parts of the lesson 
you want to remember as you plan for the next 
lesson?”



Questions to Explore Thinking
Examples:
● Given our focus on the district vision of HQI, what might be 

some teaching strategies you want to learn more about?

● What are some of the things you noticed that let you know 
the lesson was going well?

● What were some decisions you made during the lesson that 
supported your students’ success with the lesson?



Questions to Explore Thinking
Examples:
● How might the way the lesson went compare to how you 

planned it?

● As you reflect on your lesson, what are you learning that you 
might want to carry forward for next time?

● Based on what you’re learning about yourself during this 
lesson, what might you commit to applying next time?

● How has this conversation helped your thinking?



Questions to Explore Thinking 
Practice

Questions that  Limit Thinking Questions to Explore Thinking

Do you know how many students that were not engaged?

Why do you think this would work when it hasn’t worked 
before?

Why were students not in their seat at the beginning of 
class?

Why don’t you do it this way?

What did you do that for? What were you thinking?

How will you plan to get that done without a plan?

What is the problem?

Create your own.



Coaching Skills:
Practice- Part 1
Stand up/Hand up/Pair up to locate a partner (preferably someone 
you don’t work with regularly). Identify who will be Partner A and 
who will be Partner B.

Partner A will play the role of the central office partner first, and 
will be supporting Partner B, a building leader. Identify a couple of 
specific coaching skills that you would like to focus on in this 
scenario.

Watch the 6th grade math video. Then, Partner A will coach the 
building leader to debrief what he/she observed in this teacher’s 
classroom.

https://www.youtube.com/watch?v=H4PEtIp-5OQ&feature=youtu.be


Coaching Skills:
Practice- Part 2
Partner B will play the role of the central office partner this 
time, and will be supporting Partner A, a building leader. 
Identify a couple of specific coaching skills that you would 
like to focus on in this scenario.

Watch the 4th grade social studies video. Then, Partner B 
will coach the building leader to debrief what he/she 
observed in this teacher’s classroom.

https://www.youtube.com/watch?v=Z0HXDYYJSSE&feature=youtu.be


Coaching Skills
Personal Reflection
● Reflect on your skills and abilities to effectively use the 

following coaching techniques:
○ Establishing Trust and Rapport
○ Pausing & Paraphrasing
○ Questioning

● What am I strong in?
● Which do I want to learn more about or practice to 

improve my skills?



Blueprint Leader 
Competencies
What are the competencies 

our Blueprint leaders will need 
to effectively lead and coach 
the realization of High-Quality 
Instruction Every Day for Every 

Child?



Adapted from Public 
Impact (2008)

Why is this 
leadership 
competency 
critical for leading 
and coaching for 
High-Quality 
Instruction?

Individually, where 
would you assess 
yourself currently?



Personal Reflection Time

Where are you as an instructional leader as
defined by the Blueprint profile competency of 

Developing Others? What evidence do you 
have?



District Action Planning Template
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Follow the MI Excel Statewide Field Team on Social Media

Twitter - @Blueprint_SWFT

Facebook - MI Excel Blueprint Professional Learning

Instagram - @blueprint_swft
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