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The Leadership Network

The Leadership Network – Superintendents will further extend 

Superintendents’ learning of the Leadership Network in the Blueprint for 

Systemic Reconfiguration by: 

● extending his/her current understanding of the Blueprint 

● and gain insights from other Superintendents in Blueprint installing 

districts across the State of Michigan.
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How does this graphic represent the Blueprint meaning of AT SCALE?



Today’s Objectives

1. Develop understanding of the evolving role of the Statewide 
Field Team to support the work of Blueprint installation

2. Build understanding of the impact of change and transition on 
individuals, partnerships as well as on the organization as a 
whole

3. Explore the complexity of education in today’s world
4. Grow individual and collective capacity for leading the work of 

systemic reconfiguration by learning from one another



Today’s Agenda

• Welcome/Network’s Purpose
• Re-framing the Role of the Statewide Field Team
• Change and Transitions
• Complexity of Educational Landscape
• Unconference
• What’s next for you?



Where to Find Session 
Resources



Norms
Share ideas.

Encourage others to share.
Commit to confidentiality.

Ask questions.
Respectfully challenge thinking.

Be fully present.
Take care of your needs.

Use technology to enhance learning.



❏ K-16 Teaching (Elementary, MS, HS, University 

Instructor)

❏ Building Administration, Superintendent, Central 

Office, & ISD experience, 

❏ Combined 103 years of experience in the profession

❏ Rural, suburban, and urban experience

❏ 4 dogs, Reading, Travel, Sports

❏ Rode a bike down a mountain in Hawaii

❏ Carnegie Hall Performer and Musician

❏ 10 animal mounts on walls:  Bear, Elk, Deer, Antelope 

Who are we?



As a Superintendent, a new 
school year is like… because…



Find Three Partners 

1. Person from the same picture group as you
2. Person from a different picture group than you
3. Similar size of district



Networking Question

Which System, Driver or Routine have you had the 
most success installing so far?  Why do you believe 
this was successful? 



Objective: 
Develop understanding of the evolving role of the Statewide 
Field Team to support the work of Blueprint installation

Re-framing the Statewide 
Field Team



Why?

• Changes in SWFT Leadership Team
• More recent research to incorporate into the work 
• Our approach needs to be more responsive to district 

needs 
• Our goal is to increase your capacity to lead this work 

within your district with little or no outside support
• Monitor progress and adjust course as needed



What is staying the same?

• Statewide Field Team (SWFT) Facilitator partnering with the 
district 

• Blueprint Systems, Drivers and Routines
• Face to Face Networks: Superintendents, Principals, Central 

Office
• SWFT Online Professional Learning (new course)
• Automated Tool Access
• MI Excel Resource Center



What are some changes?

• Three levels of Statewide Field Team support:
• MDE Identified Districts (CSI, TSI, ATS) - no charge
• Blueprint Sustainability Districts -  fee structure
• Blueprint Contracted Services  - fee structure 

• Emphasis on increasing the capacity of district and building 
leaders to lead and sustain systems change 

• Increased emphasis on collaboration



Processing

What does this mean for your district?
What are you still wondering about?



So What Now What?

What might your district leaders and 
teachers need to know about the re-framing 

of the Statewide Field Team? 





Objective: Build understanding of the impact of change and 
transition on individuals, partnerships as well as on the 
organization as a whole

Change and Transitions



Choose the Quote

● Our moral responsibility is not to stop the future, but to shape it . . . to channel our 
destiny in humane directions and to ease the trauma of transitions.  ~Alvin Toffler, 
American Futurist

● You will never change your life until you change something you do daily.  The secret 
to your success is found in your daily routine.  ~John C. Maxwell

● If you always do what you’ve always done, you’ll always get what you always got.  
~Henry Ford

● Every new beginning comes from some other beginning’s end. ~Seneca

● Everyone thinks of changing the world but no one thinks of changing himself.  ~Leo 
Tolstoy



Managing Transitions: 
Making the Most of Change



Reflection

SINCE you’ve been installing the Blueprint:

● Identify 1-3 actions or behaviors that you are 
changing (or have changed) in the past year.



“It isn’t the changes that do you in, it’s 
the transitions.  Change is not the same 

as transition. Change is external, 
transition is internal.”  

William Bridges: Managing Transitions: Making the Most of Change



Change vs Transition

CHANGE
Defined: to make different; radically 
different

● “External” event
● Happens to people
● Situational
● Tends to move quickly

TRANSITION
Defined: To make a transition (verb); A passage 
from one state, subject, pattern to another; A 
movement, development, or evolution from one 
form, stage, style to another

● “Internal” 
● People choose it
● Tends to move more slowly
● Psychological three step 

process





Endings

Every transition begins with an ending. 
We have to let go of the old thing before we 
can pick up the new one--not just outwardly, 
but inwardly, where we keep our connections 
to people and places that act as definitions of 
who we are.

Endings should mark what is over and 
what is not over; they should be marked in a 
ceremonial/ symbolic way.

It is never too late for an ending.



● As you made changes in your own actions or 
behaviors what ended for you?

● What did not end?

● How did you mark the ending? How how might you 
mark the ending?

Reflection



How Leaders Might Support

● Acknowledge losses
● Honor the past
● Mark the endings
● Give people instructions
● Expect a variety of reactions
● Listen empathetically
● Communicate openly about what is going to happen



The Neutral Zone
In the neutral zone one is supposed to feel 
chaos, incompetence, out of control.

Searching for ways to CUSP:
● Get more control 
● Understand what is happening
● Recover the feeling of being supported
● Clarify priorities

It can be a time of creativity as it can force 
one to think about things in new ways.
Lasts as long as it lasts.



ANGER

COMPLAINTS

FORGETFULNESS

ABSENTEEISM

WORRY       SADNESS       CONFUSION        FRUSTRATION



● What might you be able to identify as happening in 
your neutral zone?

● How long did your neutral zone last in this transition?
OR

● How are you managing the transition?
● If you are not managing the transition - what are the 

outcomes?

Reflection



How Leaders Might Support

● Validate feelings and even explain the neutral zone
● Admit you don’t have all the answers
● Be optimistic
● Share information often
● Focus on what you CAN control
● Set up a transition team 
● Involve people in designing the new
● Lead to innovation



New Beginnings
Genuine beginnings begin within us, even when 
they are brought to our attention by external 
opportunities.   - William Bridges
A sense of acceptance and energy. The 
change is being embraced.  We feel high 
energy and demonstrate an openness to new 
learning.

Everything feels like it’s in place and you are 
where you wanted to be when the transition 
began.

Celebrate, reward, and beware of 
complacency.



● How did you know you reached a new beginning (if 
you did)?

● If you didn’t reach a new beginning, what might be 
some indicators you will recognize when you do 
reach it?

Reflection



How Leaders Might Support

● Set the purpose
● Picture the future; make explicit connections to 

your vision
● Action plan around next steps
● Ensure you have clear goals 
● Look out for your well-being and the well-being of 

others in transition



Bridges, W. & 
Bridges, S. (2016) 
Managing 
transitions: Making 
the most of 
change. p. 47



Without a transition, a change is just 

a rearrangement of the furniture. 

Unless transition happens, the 

change won’t work.” 
William Bridges



Reflection 

What connections you are making between Endings, 
The Neutral Zone and New Beginnings and the work 

you are leading with the Blueprint?





Objective: Explore the complexity of education in today’s world

Complexity of Education 



Reflection 

What are some challenges you have experienced as a 
Superintendent since the start of the school year? 





Complexity of Education-Table Processing

What connections are you making to this graphic?

How does this graphic illustrate role as a 
Superintendent?



Complexity of Education - Table Processing

What happens if an organization or stakeholder 
pushes into the wind tunnel or is misaligned?

What challenges or variable (arrows inside the tunnel) 
take up more time than others?

What other challenges or variables might you add?



Complexity of Education

Pick an arrow (Variable or 
Challenge) and identify how 
installing Blueprint systems, 
drivers, and routines 
address the Variable or 
Challenge.
Example: School Board 
Relations



Key Work of School Boards 
and the Blueprint

Read through the 
handout. 
Highlight the Blueprint 
connections that 
resonate with you.



Complexity of Education

Pick an arrow (Variable or 
Challenge) and identify how 
installing Blueprint systems, 
drivers, and routines 
address the topic.



Key Work of School Boards 
and the Blueprint

Choose three key areas 
of School Board work 

that you believe are the 
most important for 

your board to 
understand connections  

to the Blueprint. 

www.menti.com





Objective: Grow our individual and team capacity for leading 
the work of systemic reconfiguration by learning from one 
another

The Unconference Experience



● Pick a question that interests you 
● Talk with whomever is present, for 

as long as you want
● If you are not contributing or 

learning where you are, use your 
two feet and go to another question 
where you can contribute or learn 

The Unconference



Before You Go

1.Complete Survey (emailed)
2.Register yourself additional 

Superintendents Network dates: 
12/13, 3/06, 5/14
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Follow the MI Excel Statewide Field Team on Social Media

Twitter - @Blueprint_SWFT

Facebook - MI Excel Blueprint Professional Learning

Instagram - @blueprint_swft
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