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Please introduce yourself in the 

Name, Role, District/Building

Welcome to the Leadership 
Network for Building and 
Central Office Leaders!

Chat



Carrie Johnson

Lori Pearson

Sarah Scott

Today’s Virtual Facilitators



Session Logistics

SCECHs



Where to Find Session 
Resources



Working Agreements
Share ideas.

Encourage others to share.
Commit to confidentiality.

Ask questions.
Respectfully challenge thinking.

Be fully present.
Take care of your needs.

Use technology to enhance learning.



The Leadership Network

Leadership Network’s Purpose: Networking of district and building leaders with 
leaders of like roles who are using the Blueprint Framework to build and 
sustain systems and routines.

District Partners (ISD, MDE, SWFT):  Partner with you to support teacher, 
leader, and student learning.



Today’s Agenda

• Welcome/Network’s Purpose
• Inclusion Activity: New Beginnings
• Networking: Content-Specific Breakout Groups (2)
• Debriefing 
• Individual & Small Group Reflection and Action Planning 

(Breakout Group)
• Sharing Next Step(s)



Breakout Groups

Please . . . 
● Unmute your microphone to talk; please Mute your 

microphone while listening 
● Refer to the breakout topic and questions in the chat 

feature or on the shared screen
● This is a no stress dialogue . . . please aim to share (give 

one) with the goal of getting at least one idea



New Beginnings

Inclusion Activity







Every new beginning 
comes from some 

other beginning’s end.
~Seneca



New Beginnings

Genuine beginnings begin within us, even when they are brought to our 
attention by external opportunities.    ~ William Bridges

A sense of acceptance and energy. The change is being embraced.  We feel 
high energy and demonstrate an openness to new learning.

Everything feels like it’s in place and you are where you wanted to be when 
the transition began.

Celebrate, reward, and beware of complacency.



How Leaders Might Support

● Set the purpose
● Picture the future; make explicit connections to your Visions
● Action plan around next steps
● Ensure you have clear goals 
● Look out for your well-being and the well-being of others in 

transition



Communicate the 4 Ps

Purpose: Describe why you are making the change

Picture:  Describe what the future will look like

Plan:  Describe the steps you need to take to get there

Part: Describe the part you need the specific employee to play; 
specify your requests         Adapted from Bridges Transition Model



● How will you know you have reached a new beginning?

■ What might be some indicators you will recognize 
when you do reach it?

● What behaviors might you observe in the neutral zone?
● How might the 4 Ps help move you toward new 

beginnings?

Reflection







Scheduling Time for Accelerating Learning and Teacher Collaboration

Networking: Breakout Groups 





Leader Critical Actions 
Before the School Year 
Begins

● Identify/revise essential standards for each grade/course
● Ensure all students have access to grade-level essential 

standards
● Schedule time for collaboration, systemic Tier 2 interventions 

and extensions
● Identify students who need Tier 1 preventions and Tier 3 

remediation

Mind the Gaps Solution Tree

https://retur
ntoschoolro
admap.org/i
nstruction/s
chool/

https://returntoschoolroadmap.org/instruction/school/
https://returntoschoolroadmap.org/instruction/school/
https://returntoschoolroadmap.org/instruction/school/
https://returntoschoolroadmap.org/instruction/school/
https://returntoschoolroadmap.org/instruction/school/


Essential 
Standards: 
Monitoring 

Our Progress

DuFour, DuFour, Eaker, & Many, 2020

link to document

https://solutiontree.s3.amazonaws.com/solutiontree.com/media/pdfs/Reproducibles_LBD2nd/learningasourfundamentalpurpose_part1.pdf


1. What modifications of your master schedule have 
you/are you considering to enable acceleration of 
learning for each child? (ex: Tier 1, Tier 2, Tier 3)

2. How have/are you scheduling teacher collaboration 
time? (ex: collaboration around guaranteed and 
viable curriculum, assessments, evidence of 
student learning)

Breakout Session #2



Debriefing:

www.menti.com 
and use the code 

● Please identify one person in your group to share out

● Determine one idea from your group’s discussion that you 
think would benefit the whole group







Social Emotional Learning (SEL)

Networking: Breakout Groups 



Defining Trauma

Trauma is an event, series of events, or set of 
circumstances that is experienced by an individual as 
physically or emotionally harmful or threatening and has 
lasting adverse effects on the individual’s functioning and 
physical, social, emotional, or spiritual well-being. 

Covid-19 is an example of a collective traumatic event.





Michigan Integrated Continuous Improvement 
Process (MICIP)

Whole Child Tenets:
1. Healthy
2. Safe
3. Supported
4. Engaged 
5. Challenged



What is SEL?

Social and emotional learning (SEL) is the process 
through which children and adults acquire and 
effectively apply the knowledge, attitudes, and skills 
necessary to understand and manage emotions, set 
and achieve positive goals, feel and show empathy for 
others, establish and maintain positive relationships, 
and make responsible decisions.

https://casel.org/what-is-sel/

https://casel.org/what-is-sel/


What value do you see for a district-wide emphasis on 
SEL instruction?

http://www.youtube.com/watch?v=s16jPOQaeWk




“Do the work. There are no shortcuts. You 
have to unpack SEL standards, create your 
own I can statements for each grade, and 
show how children can demonstrate mastery.”

-Gene Olsen, District 89, Illinois



In 2017, the Michigan 
Department of Education 

published guidance 
around SEL in the 

Michigan Department of 
Education Early 

Childhood to Grade 12 
Social and Emotional 

Learning (SEL) 
Competencies and 

Indicators. 

Michigan Department of Education, 2017

https://www.michigan.gov/documents/mde/SEL_Competencies-_ADA_Compliant_FINAL_605109_7.pdf
https://www.michigan.gov/documents/mde/SEL_Competencies-_ADA_Compliant_FINAL_605109_7.pdf
https://www.michigan.gov/documents/mde/SEL_Competencies-_ADA_Compliant_FINAL_605109_7.pdf
https://www.michigan.gov/documents/mde/SEL_Competencies-_ADA_Compliant_FINAL_605109_7.pdf
https://www.michigan.gov/documents/mde/SEL_Competencies-_ADA_Compliant_FINAL_605109_7.pdf
https://www.michigan.gov/documents/mde/SEL_Competencies-_ADA_Compliant_FINAL_605109_7.pdf
https://www.michigan.gov/documents/mde/SEL_Competencies-_ADA_Compliant_FINAL_605109_7.pdf


What might SEL integration with 
academics look like?

● Explicit instruction of SEL competencies, and
● Integrating across all academic areas

○ Math example:
■ Common Core Math Standard: When constructing viable arguments, 

students justify their conclusions, communicate them to others, and 
respond to the arguments of others.

■ Corresponding SEL “social awareness” and “relationship management” 
skills:
● Respect others
● Understand others’ points of view and perspectives
● Identify social cues (verbal, physical) to determine how others feel
● Predict others’ feelings and reactions
● Manage and express emotions in relationships, respecting diverse 

viewpoints



What might SEL integration with academics look like?

Examples of HQI Student Actions:
● Show awareness and respect for 

opposing points of view and 
respect others’ positions

● Provide well-reasoned arguments 
orally and in writing

● Share thinking in class, including 
when thinking is changing based 
on new learning

● Analyze, comment on, compare, 
and share thinking through 
learning-focused talk

What connections can you 
make between the student 
actions and the SEL 
competencies? 

www.menti.com 
and use the code 



Leader Critical Actions 
Before the School Year 
Begins (for staff)

• Establish/revisit a crisis response team
• Assess resources (personnel, existing partners) to determine if 

there is a need for external supports and/or expanded 
partnerships/programming

• Evaluate staff health (physical & mental) and readiness
• Provide staff wellness resources, including resiliency strategies

https://returntoschoolroadmap.org/wellness/district/#first

https://returntoschoolroadmap.org/wellness/district/#first


Leader Critical Actions 
Before the School Year 
Begins (for students)

● Identify/revisit essential SEL competencies
● Ensure all students have access to explicit SEL instruction, as 

well as opportunities for transfer/integration in academic areas 
● Schedule time for collaboration around essentials (SEL and 

academic)
● Identify students in need of additional SEL supports beyond 

Tier 1



Breakout Session #3

● Do you have a crisis response team in place? In what ways have/might you 
leverage them in planning for the return to school?

● What school personnel and/or external partners might need to be part of the 
conversation around preparing to meet the social emotional learning needs 
of students?

● Where is your district with regard to the adoption of SEL competencies for 
staff and students? If you have adopted them, how are you managing 
instructional delivery?

● What professional learning needs might need to be considered related to 
student support (trauma, SEL, whole child, etc.)?



Debriefing: 

● Please identify one person in your group to share out

● Determine one idea from your group’s discussion 
that you think would benefit the whole group



Not sure where to start?

Take the SEL priority-setting questionnaire 
(available free from CASEL at 
https://drc.casel.org/priority-setting-questionnaire/)

Casel’s SEL Assessment Guide can be found at 
https://measuringsel.casel.org/assessment-guide/?
accessform=true&position=Consultant

https://drc.casel.org/priority-setting-questionnaire/
https://measuringsel.casel.org/assessment-guide/?accessform=true&position=Consultant
https://measuringsel.casel.org/assessment-guide/?accessform=true&position=Consultant






Reflection/Planning: 
Communicating using the 4 Ps

This planning template is 
provided to support you in 

determining some next steps 
based upon your learning and 

networking this afternoon.

Adapted from Bridges Transition Model



Before You Go

2020-2021 Leadership Networks
• Blended format: virtual and 

face-to-face

Complete Survey (emailed)
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