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Scenario #1:  Installation of Building Level Processes 
 

Principal Smith is in her fourth year as principal of the middle school in her district.  She has been 
involved with the District Network since the beginning of the district work around Blueprint, and is a 
strong advocate of the systems and structures established.  She has provided a ‘Blueprint Handbook’ to 
the teachers that includes HQI Vision Statements, ISSN Vision for the district, and all the information 
around each system the district has established at the Mechanical and Lobby levels.  Principal Smith 
has had the district Facilitator provide support and professional learning for both herself, her Building 
Network and over 80% of her weekly staff meeting time is devoted to learning, practice, or tasks 
around Blueprint.  She has created grade level common planning time, created a protocol for those 
meetings, and has tied a Special Education teacher to each grade level to support student needs.  Ms. 
Smith has met with the ISD subject area coaches and had them attend the professional learning on HQI 
Visions and provided templates for planning to meet the needs of teachers and students.  Ms. Smith 
has conducted weekly HQI and ISSN observations in all classrooms for over a year, and calibrated her 
understanding with her Facilitator, her Central Office Partner, members of the Building Network, and 
other administrators in the district.  Ms. Smith is conducting her weekly observations with the 
Curriculum Director (her CO learning focused partner), and they walk into the 6th grade planning 
meeting and spend 15 minutes observing the conversation.  The discussion is about three things:  
student behavior, the field trip permission slips, and the awards ceremony at the end of the quarter – 
three weeks from now.   
As they exit the room, her CO Partner asks the question: “Why are these the topics this grade level are 
focused on?  I thought you told me they understood they need to follow the Teacher Collaborative 
Routines protocol you developed to focus on growing their capacity and student outcomes?  Ms. Smith 
has never seen this type of discussion in any of the other grade levels, and explains to her partner that 
she is confused and not sure.  The Curriculum Director asks: “So what are your steps going to be to 
address this?” 
 
Scenario #2:  Coaching 
 

Principal Smith has utilized the Mi Excel automated tool in all of her observations in the last year and a 
half, and has sent the generated email after each observation.  She has also used the data collected 
around HQI and the suggested next steps she sees as common areas the building staff should focus on 
moving forward.  She brought in the ISD consultant to address literacy across the curriculum and 
provide three focus strategies for the entire building to engage in for the month of March.  She 
continues to conduct observations and send the emails to teachers with affirmations and adjusting 
feedback.  At the Building Network meeting in April, the data does not show any improvement in HQI 
strategies based on the data and professional learning provided.  A member of the BN shares that 
teachers across the building don't read their emails from the automated HQI tool, nor do they agree 
with Ms. Smith’s assessment of their instructional strategies the building was focusing on.  Principal 
Smith asks her CO Partner to meet and help her brainstorm action steps to resolve the issue.  You are 
the CO Partner – what would you want to understand from Ms. Smith and what action steps might you 
suggest? 
 
 



Scenario #3:  Monitoring 
 

Principal Smith has worked diligently to look at her own practices throughout installation of Floor 1 and 
Floor 2 of Instructional Leadership Routines, and worked with the BN, her facilitator and ISD 
consultants, and her CO Partner to course correct missteps.  Her staff is elated with the building 
progress toward HQI and living out the ISSN vision for the district.  They are thankful that Principal 
Smith has pushed for and was granted more current curricular tools in Science and Social Studies, as 
well as support resources for ELA and math.  Ms. Smith charges her grade levels to determine how they 
will monitor student progress on the key exemplars the BN has established, and allowed them in their 
Teacher Collaborative Meetings to develop their own tracking system on student progress toward 
goals in the form of a monthly assessment for each student.  The grade levels turned in their systems, 
and one grade level stated they are having such great success, they are only going to analyze M-STEP 
data once a year to assess student progress.  Another grade level is going to conduct one peer 
observation a month as a grade level to assess student progress based on the lesson they observe on 
that day.  The final grade level is going to use the district common assessments monthly, analyze the 
data to identify students not moving forward on the exemplars, and ask Ms. Smith for specific 
feedback on the HQI strategies they have identified for each month.   
How should Ms. Smith ensure that each grade level is monitoring student progress?  How can Ms. 
Smith be sure that she is monitoring each grade level in a way that ensures student and teacher 
growth? 
 


