
   

 

 
Installation Observation Tool 
Instructional Infrastructure 

Lobby Level – Curriculum & Assessment 
 

Installation Assessment Criteria Observation Criteria 

Ineffective (1) 
Somewhat 

Effective (2) 
Effective (3) 

The district provides curricular 

frameworks that specify the 
academic targets (the sequence, 
pace, and units of instruction for all 
subjects and grades) as well as 

the non-academic targets (social, 
emotional, health, and nutritional 
learning). 

District and building leaders and teachers acknowledge the existence of 

curricular documents that align to the district’s definition of curriculum and 
include within each unit both academic and non-academic targets.   

 

The district ensures that each 

building has curricular materials 
that are directly aligned to the 
vision for high-quality subject-
specific instruction. 

District and building leaders and teachers acknowledge both the process 

for and the continuous efforts by district and building leaders to ensure that 
each building has the curricular resources needed for teachers to deliver 
high-quality instruction. 

 

The district develops assessments 
that align to the curricular visions 
and frameworks that can inform 
instructional improvement. 

District and building leaders and teachers can be routinely observed 
talking about the curricular documents’ balanced-assessment system 
including formative, interim, and summative assessments. 

 

The district provides assessments 
for the ongoing identification of 
students who may struggle and 
who may need differentiated 

academic support. 

District and building leaders and teachers can be routinely observed using 
the data from curricular and benchmarking assessments to identify 
struggling students.  

The district provides curricular 
resources that are specific for 
differentiated academic support for 

each student. 

District and building leaders and teachers can be routinely observed using 
the resources available to teachers and building leaders that can be used 
for the differentiated academic support of those students who struggle with 

the mastery of essential standards. 

 

The district provides an effective 
system to identify and deliver 
academic support on a continuum 
of intensity that is matched to 

individual student need. 

District and building leaders and teachers can be routinely observed using 
curricular documents for the creation and implementation of an effective 
tiered instructional delivery model that can identify and respond to each 
student on a continuum of intensity that is matched to individual student 

need. 

 

 


