
   

Installation Artifact Review Tool 
Talent Management Infrastructure 

Mechanical Level – Strategic Placement  
 

Installation Assessment Criteria Evidenced in Artifact Review 

Ineffective (1) 
Somewhat 

Effective (2) 
Effective (3) 

The district can identify its teachers, 
principals, and central office administrators 
who are willing to collectively implement the 

Blueprint vision and who have demonstrated 
the capacity to meet the needs of each 
student.  

The district’s Talent Management Dashboard (1) identifies 
teachers, principals, and central office administrators who are 
willing to engage positively in systemic reconfiguration, and (2) 

maintains an inventory of Blueprint competencies for all 
teachers, principals, and central office administrators. 

 

The district strategically places teachers, 

principals, and other administrators in 
specific assignments within the organization 
that effectively match adult capacity with 
student need. 

The district’s staffing documents demonstrate evidence that the 

district routinely strategically assigns teachers, principals, and 
other administrators into assignments that effectively match 
adult capacity with student need. 

 

The district recruits appropriately skilled 
teachers, principals, and other administrators 
from outside the district for strategic 
placement within the organization that 

effectively matches adult capacity with 
student need. 

The district’s recruiting documents demonstrate effective, 
strategic efforts to market and recruit teachers, principals, and 
other administrators from outside the district for strategic 
placement within the organization that effectively matches adult 

capacity with student need. 

 

The district has an effective hiring process 
that strategically selects and hires staff in a 

way that increases the district’s inventory of 
Blueprint capacity and that places these new 
hires within the organization to effectively 
match adult capacity with student need. 

The district’s documented hiring process utilizes a district 
system at scale that strategically selects and hires staff in a 

way that increases the district’s inventory of Blueprint capacity 
and that places these new hires within the organization to 
effectively match adult capacity with student need. 

 

The district provides principals the 
opportunity to choose teachers based on fit 
and need and works closely with human 
resources to ensure that principals have 
access to the right candidates. 

The district’s documented hiring process provides principals the 
opportunity to choose teachers based on fit and need and 
works closely with human resources to ensure that principals 
have access to the right candidates. 

 

The district has effective incentives and 
support systems to attract and retain the 
appropriately skilled teachers, principals, and 
other administrators so that the district can 

effectively match and maintain adult capacity 
with student need. 

The district’s strategic placement documents reveal district 
efforts to provide effective incentives and support systems to 
attract and retain the appropriately skilled teachers, principals, 
and other administrators so that the district can effectively 

match and maintain adult capacity with student need. 

 

The district has a quick and effective process 
for removing low-performing teachers, 

principals, and other administrators from an 
assignment or from the district outright when 
individuals demonstrate that they are either 
unable or unwilling to implement the district’s 

Blueprint vision. 

The district’s strategic placement documents reveal the 
district’s quick and effective process for removing low-

performing teachers, principals, and other administrators from 
an assignment or from the district outright when individuals 
demonstrate that they are either unable or unwilling to 
implement the district’s Blueprint vision. 

 

 


