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The Statewide Field Team
 at Calhoun Intermediate School District proudly recognizes

our partners in this work:

Eastern UP Intermediate School District
Gogebic Ontonagon Intermediate School District

Muskegon Area Intermediate School District

We are grateful for their willingness to share their expertise with us 
and with the entire state.  Thank you!



Who’s In the 
Virtual Space Today?



Collective Commitments
• Remain active.

• Respect this as a safe space for dialogue.

• Honor diverse perspectives.

• Respond to ideas, not people. 

• Enjoy this time to network with colleagues.



Goals for Today’s Session

● Identify intersections between Blueprint Systems 
implementation and MICIP; and

● Trace ideas of how districts might leverage or modify 
existing plans to begin engaging in the work of MICIP.



Guiding Questions for Today
● Where does implementation of the Blueprint systems 

integrate with the work of MICIP? 

● How might a district leverage existing improvement plans 
as they engage in MICIP?

● How might elements from today’s conversation influence 
the work of facilitators in districts?





Connector Activity (Quick Write)

“When the children return to school, they will 
have returned with a new history that we will 

need to help them identify and make sense of. 
When the children return to school, we will need 
to listen to them. Let their stories be told. They 

have endured a year that has no parallel in 
modern times. There is no assessment that 
applies to who they are or what they have 

learned. Remember, their brains did not go into 
hibernation during this year. Their brains may not 
have been focused on traditional school material, 

but they did not stop either.” 

- Open letter from Teresa Thayer Snyder, Former Superintendent 
Voorheesville School District, 2020



Network Connect
Imagine working with your district(s)… 

• What conversations will you have this 
month relative to MICIP with your 
district leaders?

• What are your “hopes” and “fears” 
when imagining this conversation?



Where does implementation of the Blueprint 
systems intersect with the work of MICIP?



Quote

“If you genuinely care about the goal, 
you’ll focus on the system.”

- James Clear, 2020

.



The Intersection: Blueprint Systems & MICIP

Blueprint Framework
The Blueprint Framework support districts to 
assess, adjust, and/or create the systems and 

routines most closely aligned to increasing 
student learning. 

MICIP
A series of interdependent and aligned 

processes and people working together toward a 
common goal to bring desired results.



The Intersection: Blueprint Systems & MICIP

“While it is primarily the role of the 
school to implement continuous 

learning cycles at the instructional level, 
it is primarily the role of the district to 

support that instruction at the systems 
level…”

- Michigan Department of Education MICIP Process Guide, 2020



Connecting Back…November 2020
Research

1. Cross‐functional teams working together created the learning space that 
allowed school and district-level leaders to overcome the territorial 
boundaries that inhibited cultural change. Working together can lead to a 
stronger spirit of collaboration and a sense that leaders are on the same 
team (Smith et al., 2020). 

2. Teaching and learning improvements at single schools and multiple schools 
depend not only on what happens in schools but on how school district 
central offices create and implement supports for change (Honig et al., 
2010).

3. Supportive conditions at the district level are important to successful 
implementation and sustainability of whole- school reform (Honig et al.,, 
2010).



Connecting Back…November 2020
Learning-Focused Partnerships

Innovative relationships between school principals (site-level 
leaders) and central office administrators to intentionally 
support teaching and learning improvement in schools. 
Knapp, M.S., Copland, M.A., Honig, M.I., Plecki, M.L., & Portin, B.S. (2010). Learning-focused Leadership and Leadership 
Support: Meaning and Practice in Urban Systems. The Wallace Foundation.



The Intersection: Blueprint Systems & MICIP

• The Blueprint has four 
interconnected district systems: 
Instructional Infrastructure, 
Student Support Network, Talent 
Management, and Leadership 
Network. 

• These district systems are 
designed to be leveraged 
throughout the district and work 
together to support teaching and 
learning at the building-level. 



The Intersection: Blueprint Systems & MICIP

Continuous 
Improvement 

Team

• District Network 
(Comprised of 
central office and 
building-level 
leaders, and other 
key stakeholders)

Assess Need
• Problem-Solving 

(Use of 
improvement 
cycles)

Plan (Goals, 
Target Measures, 

Strategies, 
Activities, Funds, 
Monitor, Evaluate, 

Adjust & 
Communication)

• Performance 
Management, 
Resource 
Allocation, 
Communication



Network Connect
• When thinking about engaging your 

district(s) in conversation about 
continuous improvement, what is 
significant about the connections 
between MICIP and the Blueprint 
Systems?

• Considering the different points of 
intersection discussed, what in your 
opinion is the most critical for your 
district support?



MICIP Resources

https://www.michigan.gov/mde/0,4615,7-140-81376_92325---,00.html




How might district leaders leverage existing 
improvement plans as they engage in MICIP?



Network Data

What existing improvement 
plan is your district prioritizing 

this year?



Leveraging Existing Improvement Plans: 
Plan Elements for Integration

Existing 
Plan

Goals, 
Strategies 
& Activities

Key 
Datasets

Target 
Population

Timeline



Leveraging Existing Improvement Plans: 
Plan Elements for Integration

• Districts implementing the 
Blueprint systems might 
consider key data points 
obtained from their progress 
monitoring process 
(performance management) 
to begin engaging in the work 
of MICIP.



Network Connect
• How are central office, building, 

and/or teacher teams feeling 
about the progress of the 
improvement plan for this year? 
What evidence leads you to 
your response?

• What perspectives might be 
missing from the dialogue about 
the implementation and 
progress of the improvement 
plan? How does this influence 
your plan of support? 



How might today’s conversation influence your 
work in districts?



Systems Thinking: 3-2-1 Plan of Action

3 
Ideas

2 
Strategies

1 
Question

Plan of 
Action



3 Ideas

The district facilitator can support the district with:

Idea #1 

Discussing the connection between the Continuous Improvement Team (CIT) and the District 
Network (DN) to support district-wide continuous improvement.

Idea #2

Identifying an area of inquiry and implementing an improvement cycle(s) using a dataset that 
represents a district and building-level lens to begin formulating a data story.

Idea #3

Leveraging existing improvement plans to begin the “Assess Need” process of the MICIP 
Process.



2 Strategies

Strategy # 1 – Explore the MICIP Process Guide 

• Continuous Improvement Team/District Network explore MICIP Process Guide by chunking 
learning.

Example Learning: Lead the district in a deeper dive about the “shift” in the continuous 
improvement process (video link) and the role collaborative leadership structures play in the 
process (see MICIP Process Guide)

Strategy #2 – Begin With District Data In Mind

• Continuous Improvement Team/District Network conduct an audit and identify potential 
datasets available to begin a data inquiry. Consider data from existing improvement plans.

Example Data: CIT/DN readiness, student academic/non-academic (whole-child) data by 
subgroups, implementation of a specific initiative or strategy, staff perception data, etc.

https://www.michigan.gov/documents/mde/MICIP_Process_Guide_711691_7.pdf
https://www.youtube.com/watch?v=ubVoaZ_Jk94
https://www.youtube.com/watch?v=ubVoaZ_Jk94
https://www.michigan.gov/documents/mde/MICIP_Readiness_Checklist_680173_7.pdf


1 Question for Planning

Consider asking yourself at least one of the following:

• What has to happen first, second, third to support my district(s) in 
this work?

• What resources are we missing? How will we acquire those?

• What are the next steps? Who will do what by when?

What would be some other “decisional” questions you might 
consider as you engage in planning to support your district(s)? 



More 3-2-1 Network Thinking...

Record additional 3-2-1 
thinking using Jamboard.

https://jamboard.google.com/d/1D7cvvQUJJWMqCl0hC6Jedfabv33CkxgIDrkG93_2Jcs/edit?usp=sharing


Bottom Line
• The work of Blueprint implementation 

can be leveraged as districts engage in 
MICIP.

• Data extracted from the performance 
management system and/or existing 
improvement plans might provide 
valuable information as districts begin 
the shift to MICIP.



Network Planning  



Moving From Words to Action…

How does our conversation today fit into your priorities/plans in 
2021 for the district(s) you support?

What has to happen next with facilitating this work in your 
district(s)? 



Moving From Words to Action…

Reflecting on the district(s) you support:

● What is your opinion about what you 
need to start, stop, or continue doing to 
support your district?

● What support(s) do you need as you 
move forward with supporting districts 
with systems work?



Wrap Up



Departing Words…

“A river cuts through a rock not because of its power, 
but its persistence.”

– Anonymous 



Calendar Us In!
2020/21 Network Meeting Dates

• January 12, 2021

• March 9, 2021

• May 18, 2021

North/West Region: 10:00am – 12:00pm

East Region: 1:00pm – 3:00pm



Connecting Blueprint Systems to MICIP

Statewide Field Team ISD/ESA
Systems Support Network

January 12, 2021


