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Instructional Learning Cycle 
	

The Instructional Learning Cycle (ILC) process promotes collaboration and collective responsibility within 
a building by setting up structures for short-term cycles of improvement.   

	
Evidence of Practice Implementation Indicators 

1. There are effectively created 
structures to support teacher 
collaboration and collective 
responsibility for student learning. 

 

1. There is a defined protocol for the use of teacher collaboration time that includes the integration of 
the ILC. 

2. There is a defined protocol for teachers to communicate ILC collaborative conversations.  
3. There is a published schedule of teacher collaboration time. 
4. There is a published schedule for quarterly meetings with the School Support Team for teachers to 

report on results of the ILC. 
5. There is a defined protocol for teachers and teacher teams to report on the results of the ILC at 

quarterly meetings.  
2. Teachers have the knowledge 

and skills necessary to align state 
standards, learning targets, 
instruction and assessment.  

 

1. There are articulated curriculum documents that are aligned with Michigan College and Career 
Standards.  

2. Curriculum is aligned across content areas and grade levels.  
3. There is time devoted to develop teachers’ knowledge and skills around the alignment of state 

standards, learning targets, instruction and assessment.  
4. There are a record of specific supports provided to teachers. 
5. Teachers maintain a record of the alignment of state standards, learning targets, instruction and 

assessment.  
3. Teachers have the knowledge 

and skills necessary to create 
instructional plans that determine 
instructional approach and 
instructional strategies based on 
student needs.  

 

1. There is time devoted to develop teachers’ knowledge and skills around instructional planning that 
includes determining instructional approach and instructional strategies based on student needs.  

2. Teachers have the knowledge and skills necessary to monitor and adjust instruction based on 
student needs.  

3. There is  a record of specific supports provided to teachers.  
4. Teachers maintain a record of instructional plans.  

4. Teachers have the knowledge 
and skills necessary to collect, 
analyze and use implementation 
data as outlined in the ILC.  

1. There is time devoted  to develop teachers’ knowledge and skills around collection and analysis of 
implementation data.   

2. There is a record of specific supports provided to teachers.  
3. There is a protocol in place for articulating the “gold standard” for subject specific instruction 
4. There is  a protocol for the collection and analysis  of implementation data during the ILC. 
5. Each teacher maintains a record of the implementation data collected and resulting analysis. 
6. Building leadership maintains a record of implementation data collected.   
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5. Teachers have the knowledge 
and skills necessary to collect, 
analyze and use student 
achievement data as outlined in 
the ILC.  

1. There is time devoted to develop teachers’ knowledge and skills around collection and analysis of 
student achievement data.  

2. There is a protocol for the collection and analysis of student achievement data during the ILC. 
3. Each teacher maintains a record of student achievement data both by classroom and across 

classrooms and resulting analysis. 
4. Teachers collaboratively analyze student achievement data  
5. A record of collaborative conversations is maintained based on building protocol.  

	
	

	


