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Characteristics of High Performing Groups 
(Got Data? Now What? – Lipton and Wellman, 2012) 

“Teachers create a culture that stretches the hopes, aspirations, and performance of 
students and adults alike” (DuFour and DuFour (2010). 

¡ Maintain a clear focus 

¡ HPGs clarify desired results and define success criteria. 

¡ HPGs agree on and protect priorities for themselves and their students, 
preserving precious time for focused engagement about the things that 
matter.  

¡ Embrace a spirit of inquiry 

¡ HPGs are both problem seekers and problem solvers.  These groups seek 
external resources and data outside their own experience. 

¡ They inquire into data to explore who is learning and who is not, seeking 
patterns and root causes before pursuing solutions and planning actions. 

¡ Put data at the center 

¡ HPGs use data to inform and guide group and student learning. 

¡ HPGs are assessment literate.  They keep data central to the conversation, 
seeking out and using multiple sources and multiple types to inform their 
choices and plans.  

¡ Honor commitments to learners and learning 

¡ HPGs keep learning at the focus of their conversations. 

¡ HPGs keep their focus on what is good for students, not just convenient for 
themselves.  They explore the process, performance, and products of 
learning. 
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¡ They assess and monitor their own learning, reflecting on their processes and 
products and set goals for continuous improvement.  

¡ Cultivate relational trust 

¡ HPGs operate with high expectations and positive intentions as central 
assumptions.  It is safe to display both high competence and vulnerability. 

¡ HPGs rely on the integrity and competence of their colleagues inside and 
outside of the meeting room. 

¡ They hold high expectations for themselves and each other and have faith 
that those expectations will be met and even exceeded.  

¡ Seek equity 

¡ HPGs operate from the assumption that everyone has something to offer and 
they leave titles, seniority, and role authority at the door. 

¡ HPGs monitor their own level of participation to be sure they are not 
dominating the conversation.  They seek a diverse blend of voices and 
protect space for all to contribute. 

¡ Assume collective responsibility 

¡ HPGs make and honor agreements about who they want to be as a 
group/team and what they want to produce for their students. 

¡ They make data driven choices and are willing to be answerable for these 
choices. 

¡ This collective efficacy, or the shared belief that together the group will 
successfully achieve its goals, is a prime resource for sustained 
improvements in student learning (Goddard, Hoy, & Woolfolk Hoy, 2004). 

¡ Recognize that their individual choices, both in the meeting room and in their 
own classrooms, affect everyone. 

¡ They willingly invest their time and energy, setting aside personal agendas 
to support the group’s work and its development. 




