
 
 

    

The Blueprint’s Foundation: 
Collective Responsibility  

 
This collaborative culture promotes student learning, professional learning, and system-level learning 

through the intentional development of norms, values, and beliefs.   
 

A culture of collective responsibility that is collegial, 
collaborative, and professional. 

 
Evidence of Practice Summary of the Research 

1. The district is actively creating a culture of shared ownership for 
the well-being and achievement of their students. 

“Leaders in High Poverty High Performing schools manage to retain high-
quality faculty and staff using multiple and varied approaches, but they 
make all relationships a priority and establish norms of personal regard and 
mutual respect” (Parrett & Budge, 2012). 
 
“School leaders and professional staff in Achievement Gain schools have 
assumed collective responsibility and ownership of the pursuit of greater 
student achievement. Strong leaders and proactive leadership teams 
intentionally foster collective responsibility by mobilizing structures, 
strategies, practices, and the use of resources for the ongoing evaluation 
and improvement of instruction” (Lane, 2014). 
 
“When teachers feel that they are not alone, but working together with a 
common purpose and shared practice, a cultural shift occurs” (Sharratt & 
Fullan, 2009). 
 
Even if a system has established a vision and an infrastructure of support, 
the presence of accountable and responsible leaders demonstrates that 
good leaders can accelerate the pace of progress” (Sharratt & Fullan, 
2009). 

2. Instructional leaders and teachers are jointly committed to and 
have assumed shared ownership and collective responsibility for 
improving student achievement. 

3. The professional environment is one of respect, teamwork, and 
accountability. 

4. District leaders model that all employees are accountable for 
ensuring the success of EACH student. 

5. District personnel learn how to navigate conflict in ways that are 
both respectful and productive. 

6. Opportunities for adult learning are embedded, focused on student 
work, and occur in collaboration with peers. 

7. The district is establishing an array of institutionalized practices for 
impactful collegial planning. 

8. District structures and practices support healthy, collegial 
communication that ensures a collective focus on overall 
improvement efforts to increase student achievement. 

 


