
 
 
 

Conversation Protocol  
Performance Management Driver System 

 
Agenda 

 
1. Welcome & Review Purpose of PM Conversations 
2. Review agenda items 3-8 by building with agenda item 8 leading to district-wide 

discussion following the last building. 
a. Building A 
b. Building B 
c. Building C (etc). 

3. Review annual performance goals (MSTEP data) 
a. Formula:  90% minus current level of proficiency, divided by 6.  That 

number added to the 14-15 data to determine 15-16 performance 
goals. 

4. Non-Instructional Indicators 
a. Are there any significant changes in population that we should note? 
b. What does your behavioral data tell us? 
c. What does your student attendance data tell us?  Your teacher attendance 

data? 
5. Instructional Indicators 

a. What do your aggregate reading data tell us?  How does it look by grade 
level? 

b. What do your aggregate writing data tell us? How does it look by grade 
level? 

c. What do your aggregate math data tell us?  How does it look by grade 
level? 

d. What do your aggregate science data tell us?  How does it look by grade 
level? 

e. What do your aggregate social studies data tell us?  How does it look by 
grade level? 

f. Did you meet your goal for short/long observations for the month?  Why or 
why not?  What do these observations tell you about our district’s ability to 
provide our vision of high-quality subject-specific instruction? 

6. Overall Implementation Status 
a. What is your overall impression of your progress to date?  Why do you 

note it this way? 
7. Specific Areas of Action 

a. Where is your building in terms of the quality of summative/formative 
assessments?  Do we have the expertise?  Are we doing what we said 
we would do?  Are we hitting the appropriate level of quality? 
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b. Where is your building in terms of the implementation of high-quality 
subject-specific instruction? Do we have the expertise?  Are we doing 
what we said we would do?  Are we hitting the appropriate level of quality? 

c. Where is your building in terms of technology integration? Do we have 
the expertise?  Are we doing what we said we would do?  Are we hitting 
the appropriate level of quality? 

d. Where is your building in terms of building a sense of urgency for our 
turnaround work? Do we have the expertise?  Are we doing what we 
said we would do?  Are we hitting the appropriate level of quality? 

e. Where is your building in terms of developing impactful student/teacher 
relationships with all children? Do we have the expertise?  Are we 
doing what we said we would do?  Are we hitting the appropriate level of 
quality?  

8. Recap 
a. What is contributing to your success?  How do we capitalize on that? 
b. How has your leadership produced these results?  What changes might 

you need to make?  What assistance do you need to do that? 
c. What additional support do you need from the district? 
d. What additional professional learning can we provide for you or your 

team? 
e. What obstacles are getting in the way? 

9. Establish next PM meeting:  TBD 
10. Adjourn 


