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The MI Excel Statewide Field Team at Calhoun 
Intermediate School District proudly recognizes our partners in this work:

Eastern UP Intermediate School District

Gogebic Ontonagon Intermediate School District

Muskegon Area Intermediate School District

We are grateful for their willingness to share their 
expertise with us and the entire state. Thank you!



Session Description

Blueprint installing districts have visions of high-quality 
instruction and they have effective systems for meeting the 
state's requirements for leader and teacher evaluation.  This 
session will assist leaders in thinking about how to utilize 
both to coach for instructional improvement at scale. 



Session Outcomes

Participants will: 

Establish urgency around instructional improvement

Focus on the Blueprint systems and routines that support instructional 
improvement

Explore how observation and evaluation support instructional improvement at 
scale

Determine which leadership competencies best support instructional 
improvement at scale



District Action Planning Template



Dramatic Improvement in Student, Teacher, and Leader Performance in a short amount of Time. 

The Blueprint:
Systematic Reconfiguration



Establish urgency around instructional improvement



Urgency

We propose an audacious goal...by the year 2006, America 
will provide all students in the country with what should be 
their educational birthright: access to competent, caring, 
and qualified teachers.

National Commission on Teaching and America's Future. (1996). What matters most: Teaching for America's future. 

New York: Author



Urgency

When children, beginning in 3rd grade, were placed with 
three high-performing teachers in a row, they scored on 
average at the 96th percentile on Tennessee's statewide 
mathematics assessment at the end of 5th grade. When 
children with comparable achievement histories starting in 
3rd grade were placed with three low-performing teachers in 
a row, their average score on the same mathematics 
assessment was at the 44th percentile.

The Tennessee Value-Added Research and Assessment Center



Urgency

The negative effects of a poor-performing teacher on student 
achievement persist through three years of high-performing 
teachers. If students have a low-performing teacher, they 
simply will not outgrow the negative effects of lost learning 
opportunities for years to come.

Jordan, H., Mendro, R., & Weerasinghe, D. (1997, July). Teacher effects on longitudinal student achievement.



Focus on the Blueprint systems and routines that support 
instructional improvement



Instructional Improvement Process

Instructional Improvement Process refers to a 
specific set of actions that occur when a building 
leader visits classrooms and supports teachers.



Instructional Improvement Process

Table Talk:

Which Blueprint district systems, driver systems and/or 
building routines directly support the instructional 

improvement process?



Dramatic Improvement in Student, Teacher, and Leader Performance in a short amount of Time. 

The Blueprint:
Systematic Reconfiguration



Dramatic Improvement in Student, Teacher, and Leader Performance in a short amount of Time. 

The Blueprint:
Systematic Reconfiguration



Improving Instruction 

Today’s Focus:
District Systems

● Instructional Infrastructure (mechanical)
● Leadership Network (lobby)

Building Routines
● Instructional Leadership Routines (mezzanine)



Instructional 
Infrastructure:

High Quality Subject 
Specific Instruction



Leadership 
Network:

Central Office-Building 
Level Partnerships



Instructional 
Leadership Routines:
Leading Instructional 

Improvement



Instructional Improvement Process

Read the Instructional Improvement Process Companion Document

Table Talk:

The purpose of the Instructional Improvement Process is...

Blueprint Online Warehouse Leadership Network, Floor 1 Partnership Tools

https://blueprinttoolsandresources.com/wp-content/uploads/7-Blueprint-Instructional_Improvement_Companion.pdf
https://blueprinttoolsandresources.com/wp-content/uploads/7-Blueprint-Instructional_Improvement_Companion.pdf


Current Reality

What is your district’s current reality as it relates to:

● Visions of High Quality Subject-Specific Instruction (HQI)
● The Instructional Improvement Process

1. Learning
2. Installing
3. Calibrating
4. Sustaining



Explore how observation and evaluation support 
instructional improvement at scale



Frame Your Thinking

Process Tools

Look Fors Time



With a partner, discuss the difference between:

Observation
Evaluation

Find another partner group to square with. How do your 
definitions compare?

Definitions 



Definitions: MDE

Observation: An exercise that is conducted as prescribed by a local district’s 
observation tool, usually for one class period or portion thereof. An observation 
must minimally consider the teacher’s lesson plan, the state content standard 
being addressed in the lesson, and students’ engagement in instruction. An 
observation is one component that provides data for the annual year-end 
evaluation of the educator. 

Evaluation: A summary of actionable feedback on a teacher’s performance over 
the course of a full school year that considers observations, student growth 
measures, and other factors

https://www.michigan.gov/documents/mde/Educator_Evaluations_FAQs_522134_7.pdf

https://www.michigan.gov/documents/mde/Educator_Evaluations_FAQs_522134_7.pdf


Requirements: MDE Public Act 173 of 2015 

Observation Tool: Tool used for required observations must be state-approved

Number of Observations Required: Two (at least one unscheduled); No required minimum number of 
observations for a teacher who has received a rating of effective or highly effective on his/her two most 
recent annual year-end evaluations.

Observer Requirements: Must be trained in the using the chosen tool; At least one observation must be 
done by the person completing the year-end evaluation

Length of Observation: No requirement*; Observations are not required to be done in-person (use of 
video is permitted)* 

Date Requirements: All observations must be completed prior to the finalization of the teacher’s annual 
year-end evaluation*; Feedback must be provided within 30 days of an observation 

*Evaluators should follow the recommendations and/or requirements of the district adopted observation tool(s)
https://www.michigan.gov/documents/mde/Educator_Evaluations_FAQs_522134_7.pdf

https://www.michigan.gov/documents/mde/Educator_Evaluations_FAQs_522134_7.pdf


Process

Create a chart showing your district’s expectations for 
observations and evaluations. Number, type, length, tool, 
etc.

Is your process at scale? How do you know?



Process

Read Mini-Observations by Kim and Dave Marshall

How does this process compare to your current reality? What 
is similar? What is different? What might you aspire to?

https://marshallmemo.com/articles/Keystone%20final.pdf


Tools

Form table groups according to the evaluation framework that you use 
(Danielson, Marzano, Thoughtful Classroom, 5D).

Locate a math or reading Vision of HQI from your district or from the 
Blueprint Warehouse and copy of your evaluation framework/rubric.

Work together to do a crosswalk of the two documents. 

● Where do you find connections to the teacher and student actions 
within the evaluation framework? 

● Highlight or star those connections as you find them.



Tools

How does the HQI Data Collection Tool compare to the teacher evaluation 
rubric? 

● What similarities and differences do you notice between the two tools?

● How are both beneficial to the Instructional Improvement and coaching 
process?

In which domain/dimension of the evaluation rubric do the HQI actions “live”? 

What parts of the evaluation tool are not addressed through HQI? 

BONUS: What other BP systems, driver systems, and routines support the 
remainder of the evaluation rubric?



Look Fors 



Look Fors 



Time

“Leading schools probably makes you feel as if you 
don’t have control of your time, but in reality, it’s the 
one thing you can control.”

Bambrick-Santoyo, P. (2018) Leverage leadership: How to build exceptional schools across your district, p. 177



Time

The building leader will devote a minimum of 80% of her time engaged in classrooms in order to improve 
instruction; observing, providing feedback, collecting instructional practice data, and coaching teachers for 
instructional improvement. This will include using the district’s visions for high-quality instruction to guide 
the specific feedback and coaching that will occur.

Instructional Leadership Routines Floor 1 Model Planning Tool-Installation of Building Level Processes

It is expected that central office administrators will spend approximately 50% of their time engaged in 
partnership activities within the network. Building level administrators should expect to spend 
approximately 80% of their time either engaged in partnership activities, instructional coaching, the 
installation of the instructional leadership routines, and/or in support of the installation of the teacher 
collaborative routines.  Administrator will note this time in the calendars; the network will utilize calendar 
data to ensure the effective installation of the Leadership Network.
Leadership Network Floor 1 Model Planning Tool-Learning Focused Partnership between Central Office & Building Leader

https://blueprinttoolsandresources.com/wp-content/uploads/Model-Planning-Tool-Instructional-Leadership-Routines-Installation-of-Building-Level-Processes.docx


Time

Manage Interruptions
• Take a few minutes to brainstorm a list of emergencies, a list of semi-

emergencies that can wait a few minutes, and non-emergencies that should 
never interrupt walkthroughs. Then, ask your administrative assistant to do the 
same thing, and compare lists afterward. Talk about the differences in your 
lists, and clarify what should warrant an interruption to your walkthrough 
schedule and what shouldn't.

• Communicate your plan to parents, staff, and central office and ask that they 
support your plan. 

• Change your voicemail, email responder, place a sign on the door, etc...



Time

Create a Plan
• Visit 10% of the classrooms you supervise each day for 10 minutes each, so 

that in 10 school days, you'll see them all. (10, 10, 10 rule)
• Schedule more time slots for classroom visits than you’ll actually need. Pick a 

multiplier somewhere between 1.5 and 3.
• Keep track of which classrooms you visit so you don’t miss any (keychain)
• If you realize you’ve come at a bad time (ie: lab clean up), keep moving!
• Treat these as real appointments with yourself until you've hit your target for 

the day—and don't let anything but a true emergency pull you away.



Time

Fobs = Formal 
Observation

HQI = HQI 
walkthroughs



Square Your Thinking

Process Tools

Look Fors Time



Determine which leadership competencies best support 
instructional improvement at scale



Is your district a 
SYSTEM OF SCHOOLS or a SCHOOL SYSTEM?



Why do we talk about installation AT SCALE?

To sustain improvements we can no longer help one classroom or 
one building at a time. Focusing our improvement efforts at the 
building and classroom level has produced short term results, 
often tied to one successful building leader or teacher. 

A person-dependent solution for a system-level problem does 
not create sustainable change. 

Instead, districts need to create and install systems that are 
sustainable and will impact student, teacher, and leader 
performance in every school and every classroom.



What is meant by AT SCALE?

The Blueprint purposefully builds and installs district systems and 
building routines so they can be used AT SCALE to support the dramatic 
improvement of student, teacher, and leader performance in a short 
amount of time.

Thus, we use AT SCALE to refer to both the installation and impact of 
the Blueprint’s drivers, driver systems, district systems, and building 
routines at a larger scale or throughout the entire district. When 
something is AT SCALE, it is found throughout the entire district and 
there is coherence, shared understanding, and common use [of the 
Blueprint component] (Chandler, 2016).



HQI at Scale?



Observation at Scale?



What issues might occur if HQI and 
evaluation processes are not 
installed at scale in your district?



Blueprint Leader 
Competencies

Which competencies would 
best support enabling the 
instructional improvement 
process to become a 
routine?



Re
vi

se
d:

 O
ct

ob
er

 
20

18



GROW Model of Support

Goal
Identify the 
specific and 
measurable 

change.
(Identify 2-3 
specific HQI 
practices)

Reality
Assess the 

current reality to 
determine the 
gap between 

current 
performance and 

goal.

Options
Identify specific 

learning, support, 
and potential 

actions needed to 
reach goal.
(TCR, PD, 
Mentoring, 

Observations, etc.)

Way Forward
Commit to specific 

actions for 
improvement and 
plan for follow-up 

to monitor 
progress.



How will you apply your learning?

Individual or Team Planning Time
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Follow the MI Excel Statewide Field Team on Social Media

Twitter - @Blueprint_SWFT

Facebook - MI Excel Blueprint Professional Learning

Instagram - @blueprint_swft
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