
 
Clarifying Priorities Protocol 

Adapted from the National School Reform Faculty Change In Practice  protocol 
 
The purpose of this protocol is to provide a structure for analyzing the three High Priorities 
from the School-Wide and Center-Wide Literacy Essentials Screening Tool for Identifying 
Focus Areas.  Through the use of this protocol, teams will engage in deeper thinking and 
develop clarity as they dig into specific Essential School-wide Practices in Literacy, creating a 
framework for sustained inquiry.  Develop collective understanding about why this specific 
priority area is important for the school and in what ways it is important. 
 
Time: 60 minutes 
 
Roles: 

● The facilitator keeps the conversation moving through each step and keeps time. 
● The presenter shares his/her writing about the three priorities the group has identified. 

This becomes the context for learning within the group. 
 
Personal Reflection (10 minutes): 
Each member of the group reviews their completed School-Wide and Center-Wide Literacy 
Essentials Screening Tool for Identifying Focus Areas   Next, each member writes about 
the three identified high-priority areas with as much detail as possible (see prompts below). 
This writing should include specific evidence about why the three Essential School-Wide 
practices should be considered priorities. Consider: 

● Why are these priorities for our school? 
● What evidence or lack of evidence supports these priorities? 
● How could these specifically lead to our next steps as a school? 
● How will these lay the groundwork for focused growth in our school?	

	
 
Round-Robin Sharing (30 minutes) 
Organize group into triads. Within each triad, follow the steps below with each person serving 
as the presenter for one third of the time. 
 

Presentation (3 minutes): 
Presenter either reads their written thoughts or tells the story from their writing. 
 
Clarifying Questions  (2 minutes): 
Colleagues ask clarifying questions.  These are questions, which clarify the context of 
the presenter’s remarks. They should be specific questions, which can be answered 
with brief statements.  
 
Discussion  (3 minutes): 
The rest of the group talks about what they heard the presenter say.  Their discussion 
may include probing questions to help the presenter think more deeply about the 
priority s/he has identified.  The presenter listens and takes notes. 
 





Reflection (1 minutes): 
Presenter reflects on what s/he heard, then the group engages in conversation about 
what the implications might be for their work.  
 
Repeat round as necessary for all to present 

 
Identify Themes (3 minutes) 
Triad discusses collectives themes across the presentations of three members of the group.  
 
Debrief as a Whole Group (15 minutes):  
 

Sharing Out: Each triad reports their themes. 
 
Discuss collectively:  

● What insights occurred?  
● How are the three priorities connected?  
● What patterns and trends emerged?  
● Why these priorities and not others?  

 
 
 

 
 
 
 
 




