Building Leadership Capacity to Realize Systemic Reconfiguration: Session Descriptions
Selecting Blueprint Leaders and
Teachers
In this session, building leaders will utilize the
components from Selecting Blueprint Leaders and
Teachers suite of tools. Leaders will gain
experience with the hiring process to gain a deeper
understanding of teacher profile competencies and
how each step in the hiring process supports
finding candidates that fit district and building
needs.

Audience: All

Leading and Coaching the Realization
of High-Quality Instruction Every Day
for Every Child
Blueprint districts teach their way to success for
every student. In this session, leaders will gain a
deeper understanding of coaching, the ability to
recognize the coaching moves, and the value of
coaching in leading the pursuit of high-quality
instruction every day for every child. There will be a
focus on the coaching skills leaders need, and how
to use them to get maximum growth in instructional
practice at scale. Participants will explore coaching
skills and will have the opportunity to practice and
think about how to bring these skills to the table
every day in the context of their own building and
district.
Audience: All

Leading Data Conversations

In this session, participants will learn how leading
and using a structured inquiry-based approach to
facilitating data conversations supports achieving
building and district goals. Participants will explore
and apply specific processes for facilitating
effective data conversations, using multiple
measures, root cause analysis, and action
planning.

Audience: All

Implementing a Model of Support to
Reach the Realization of High-Quality
Instruction Every Day for Every Child
In this session, leaders will distinguish between
coaching and feedback, and understand how both
are crucial to a model of growth and support.
Participants will be introduced to a growth model
that can be implemented to support both short and
long-term cycles of improvement. Participants will
explore the model and will have the opportunity to
practice and think about how it might be used in
the context of their own building and district.

Audience: All

Developing a Strategic Plan that
Disrupts the Status Quo
This session will introduce participants to the
strategic planning process in general and will assist
participants in understanding how Blueprint
installation serves as the district's strategic plan to
dramatically improve teaching and learning and to
create systems that effective support adult capacity
to meet the academic and non-academic needs of
each student. This is a work session intended to
assist district leaders in beginning to formulate a
strategic plan with system reconfiguration as the
overarching effort.
Audience: All

Hot Topics: Crafting Conversation
Around Culture
One of the most important conversations that
leaders engage in with staff is that of school
culture. Leaders hold a very influential position in
shaping and cultivating a learning community that
is grounded in collective responsibility and
anchored in a safe and nurturing environment for
students. In this session, participants will explore
what research says about the importance of
student-teacher relationships and its impact on
student learning. Moreover, participants will identify
strategies for leading reflective conversations with
staff around school culture.

Audience: All

Connecting Evaluation to High-Quality
Instruction
Blueprint installing districts have visions of highquality instruction and they have effective systems
for meeting the state's requirements for leader and
teacher evaluation. This session will assist leaders
in thinking about how they can use the Instructional
Infrastructure to guide the use of their evaluation
instruments to coach for instructional improvement
at scale.

Audience: All

The Safety Net
The Safety Net combines the Instructional
Infrastructure and the Intense Student Support
Network in a manner that includes the following; (1)
the district provides an effective system to identify
and deliver academic support on a continuum of
intensity that is matched to individual student need
and (2) the district provides an effective system to
identify and deliver social, emotional, health, and
nutritional support on a continuum of intensity that
is matched to individual student need. In this
session, participants will explore, in depth, the
installation of this network of support. Participants
will also identify and plan for the application of the
specific leadership competencies Blueprint leaders
use to effectively lead installation of the Safety Net.
Audience: All

Using District Systems and Driver
Systems to Lead at the Building Level

Leading Building Networks

In this session, participants will learn how effective
building leaders utilize district systems and driver
systems to strive for impactful change while
contributing to the overall function of the district as
a system rather than moving in an isolated
direction. he session will focus on what an effective
leader does to provide support for building leaders
that enables them to utilize systems to get results.
Participants will explore, plan for, and practice
skills and decisions necessary to skillfully utilize the
support of district systems and drivers.

In this session, participants will explore, practice,
and plan for the contextual application of the
specific leadership skills Blueprint building leaders
use to effectively lead a Building Network. This
session will explore how building leaders can
promote shared leadership and build capacity with
teacher leaders and how to create a building
network that positively impacts student and teacher
performance. Additionally, building leaders will
learn how to measures results, identify supports
that are necessary to continue to grow and develop
the building staff, and how to connect the work of
the Building Network to the other systems, drivers,
and routines.

Audience: Lobby

Audience: Lobby

Utilizing the Learning-Focused
Partnership to Support Instructional
Leadership
In this session, participants will engage in learning
around how central office and building leaders
partner to build each other’s skills, impact highquality instruction, coach and support classroom
teachers, and make effective use of district and
driver systems. Additionally, this session will
address what a meaningful and impactful
partnership really looks like, the leadership skills
that are inherent in this work and how we can build
and enhance those skills to their highest potential.

Audience: Lobby

Leading the Use of Data in
Performance Management

Putting Instructional Leadership
Routines into Everyday Practice

Leading and Cultivating Teacher
Collaborative Routines

In this session, participants will explore, practice,
and plan for the contextual application of the
specific leadership skills effective Blueprint leaders
use to guide data collection, data analysis, action
planning, monitoring, and course correction to
skillfully utilize the Blueprint’s Performance
Management Driver System to impact student
learning and adult capacity.

In this session participants will examine what skills
are needed by building leaders to install effective
building-level structures and processes needed to
focus the building on teaching and learning.
Participants will explore how the effective principal
coaches for high-quality instruction, high-quality
student support, and teacher collaborative routines.
Participants will explore and apply the leadership
skills needed to truly step into the shoes of an
impactful Blueprint instructional leader and
effectively use those skills to drive for results.

Effective leaders understand the critical role they
play in supporting both in the classroom and in
their use of collaborative practices that impact
teaching and learning. Participants will focus on
how effective central office and building leaders
understand those practices and skillfully lead and
coach their teachers until these practices become
the way we do business on a daily basis.
Additionally, leaders will examine skills and
competencies that assist leaders in building and
maintaining effective teacher collaborative routines
focused on instructional design, delivery, student
learning, and collegial reflective practice.

Audience: Lobby, Mezzanine

Audience: Mezzanine, Tenant

Audience: Mezzanine, Tenant

Essential School-Wide and Center-Wide Practices in Literacy
Offered in collaboration with GELN's Early Literacy Taskforce, this full-day session will provide facilitators or district leaders with
the foundational knowledge on the Essential School-Wide and Center-Wide Practices in Literacy that can be used to support
school leadership teams. Through presentations, interactive sessions, and small study groups, facilitators will learn key ideas
across all ten of the School-Wide Essentials, and they will develop deep understanding of three specific Essentials.
Facilitators will engage with and understand research articles, assessment tools, and professional learning materials that they
will be able to use directly with the school teams they support. Facilitators will come away equipped to lead others in working to
improve school-wide practices that support literacy development.

This full day session is offered each of the three days of the Leadership Institute.
You may attend in conjunction with the Institute
or
Simply attend a one day session
Pre-Registration is required

