AUGUST 6-8, 2019

Kellogg Hotel and Conference Center
219 S. Harrison Road, East Lansing

www.miexcelresourcecenter.org

BLUEPRINT INSTITUTE ¥

Disrupting the Status Quo: Installing the Blueprint
to Realize Success for Each Student

Day 1 (August 6) Draft schedule

9:00 - 10:15 Topic: TBD
Introduction to | The Collision - | Are You Scaling How is a Lobby Level -  |Mezzanine Level | Communicating | Visions for High- Systems Leader Corner: District Story:
the Blueprint When the Systemic Blueprint District Now What? - Now What? Change: The Quality Reconfiguration | Superintentdents
(All day session) | Instructional | Reconfiguration Different? Role of the Instruction: through Q&A with Panel
Infrastructure ? District Network [Driving the Work | Teachers' Eyes
10:30-12:00 and Intense of Instructional
Student Support Infrastructure
Network
Construct a
Safety Net for
Each Student
. Mechanical All All All Mechanical All Mechanical All All All
Audience
12:00 - 1:00 Lunch
Instructional What Does it | Introduction to | Measuring High- | Problem-Solving [Safety Net at the What does ISSN: Beyond Instructional Performance Performance Leader Corner: District Story:
Infrastructure: [Meantobeona | theBlueprint | Quality Subject- | Driver System Tenant Level Central Office The Vision Leadership Management: Management: Central Office
Curriculum & Building (All day session, Specific Reconfiguration Routines An Introduction | Planning Using
1:00 - 2:15 Assessment Network? continued) Instruction Really Look Like? Your Blueprint
Installation
Timeline and
Tool (BITT)
Mechanical Mechanical Tenant Tenant Mechanical Mechanical All All
Audience Mezzanine ESEE] Mezzanine Mezzanine
Spire Tenant Tenant
Visioning for the Safety Net at the | Communication |Safety Net at the Leadership Instructional The Blueprint's | Making Use of Performance Leader Corner: District Story:
Intense Student Mezzanine Level | Driver System Mechanical Network: Leadership Outer Ring the Problem- Management: Principal
2:30 - 4:00 Support Level Connecting Routines - Solving Driver Planning Using
' ' Network Purpose, Coaching System Your Building
Process, and Performance
Performance Tool
Mechanical Mechanical Al Mechanical Mezzanine Al Al [ Loty | Al Al
Audience Mezzanine Tenant




Day 2 (August 7) Draft Schedule

The Blueprint's |Problem-Solving | Instructional |Safety Net at the | Instructional Talent What Does it | Are You Scaling Principals Visions for High- | Performance Leader Corner: District Story:
Outer Ring Driver System | Infrastructure: Lobby Level Leadership Management - [Mean to be on a Systemic Leverage and Quality Management: | Superintendents
9:00 - 10:15 Curriculum & Routines Strategic Building Reconfiguration | Make use of Instruction: Planning Using
' ' Assessment Placement Network? ? District Systems |Driving the Work | Your Building
of Instructional Performance
Infrastructure. Tool
All Mechanical Mechanical All All
Audience Mezzanine Mezzanine Mezzanine
Tenant
Instructional | Visioning for the | Performance | Measuring High-| ISSN: Beyond | BP & Strategic | Making Use of | Tech Support: Leader Corner: District Story:
10:30 - 12:00 Leadership Intense Student | Management: | Quality Subject- The Vision Planning the Problem- | Automated Tools | Central Office
i : Routines - Support An Introduction Specific Solving Driver
Coaching Network Instruction System
Mezzanine Mechanical Mechanical Mechanical All All All All All
Audience Mezzanine Tenant Mezzanine
Tenant
12:00 - 1:00 Lunch
Leadership Teacher Safety Net at the How is a Safety Net at the Talent Talent Principals Communication | Tech Support: Leader Corner: District Story:
Network: Collaborative | Mezzanine Level |Blueprint District | Mechanical Management - | Management - Leverage and Driver System | Automated Tools Principals
1:00-2:15 Connecting Routines - Different? Level Evaluation Strategic Make use of
' ' Purpose, Instructional Placement District Systems
Process, and Design &
Performance Delivery
Mezzanine Mezzanine All Mechanical Mechanical All All All All
Audience Mezzanine Mezzanine Mezzanine
The Collision - Teacher Safety Net at the | Communicating Connecting Lobby Level -  |Mezzanine Level District Story: District Story:
When the Collaborative Lobby Level Change: The Evaluation to Now What? - Now What?
Instructional Routines - Role of the High-Quality
Infrastructure Deepening District Network Instruction
2:30 - 4:00 and Intense Knowledge of
Student Support Student
Network Learning
Construct a
Safety Net for
Each Student
Audience
y 3 (August 8) Draft Schedule
9:00-12:00 District Planning
12:00 - 1:00 Lunch
1:00-4:00 District Planning
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