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Blueprint Board Member Profile 
 
Systemic reconfiguration purposefully disrupts current practice to create a new structure of coherent, 
aligned district and building systems to ensure success for all students (Chandler & Mohney, 2017).   
 
A Blueprint board member skillfully demonstrates the leadership competencies and expertise 
needed to support systemic reconfiguration and to effectively respond to the district’s commitment to 
“dramatic improvement in student, teacher, and leader performance in a short amount of time” 
(Chandler & Frank, 2015). 
 

Leadership 
Competency 

Expertise Demonstrated in the Role of a Blueprint Board Member 

Achievement 1. The strong desire to focus on student success both academic and non-
academic; 

2. The willingness to be open-minded and the courage to take the risks 
needed to achieve the goal; 

Impact & 
Influence 

3. The capacity to communicate the vision of the Blueprint to all 
stakeholders associated with the district and to build collective 
responsibility for each student; 

Monitoring & 
Directiveness 

4. The adeptness to set personal agendas aside to partner with the 
superintendent to lead systemic reconfiguration using the Blueprint;  

Self-
Confidence 

5. The power to stay visibly focused and self-assured despite the barrage 
of personal and professional attacks common during systemic 
reconfiguration; 

Team 
Leadership 

6. The talent to build and sustain an environment of mutual respect, 
accountability, and team work; 

7. The capacity to understand the instructional leadership skills needed in 
a superintendent to lead systemic reconfiguration using the Blueprint; 

Analytical 
Thinking 

8. The commitment, capacity, and willingness to continuously deepen 
one’s understanding of systemic reconfiguration and the impact of 
installing the Blueprint at scale in the district; 

Conceptual 
Thinking 

9. The talent and desire to disrupt the status quo and change the 
educational landscape to successfully serve each student; 

Developing 
Others 

10. The talent to support the superintendent with a system of mutual 
accountability; 

11. The strong belief that each child can be successful and can learn at high 
levels with the right support from the district; 

Initiative & 
Persistence 

12. The ability to skillfully use data to make decisions/problem solve;   
13. The commitment to equitably allocating resources based on student 

need even when those decisions are difficult to make; and 
Planning 
Ahead 

14.  The capacity to partner with the superintendent in the leadership of 
systemic reconfiguration while also allowing his/her to effectively serve 
as the chief executive officer of the district. 

 


