
Leadership Network: Building 
Leaders and Central Office Leaders

December 11, 2020
9 - 11 a.m.



The Statewide Field Team
 at Calhoun Intermediate School District proudly recognizes

our partners in this work:

Eastern UP Intermediate School District
Gogebic Ontonagon Intermediate School District

Muskegon Area Intermediate School District

We are grateful for their willingness to share their expertise with us and with the entire state.  
Thank you!



Name, Role,     
District/Building 

Welcome to the Leadership Network 
for Building and Central Office 

Leaders!
Please Introduce Yourself in Chat
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STATEWIDE FIELD TEAM
TODAY'S FACILITATORS

Carrie Johnson
Coordinator of Professional 

Learning

Lori Pearson
Coordinator of Professional 

Learning

Sarah Scott
Coordinator of Professional 

Learning

Heather Heitsch
Coordinator of Technology and Communication 



Session Logistics and 
Tools

Annotate

Chat 

Mentimeter

Breakout 
Rooms Zoom Poll



Directions for Renaming
Step 1

Step 2

Step 3

Step 4

Central Office = CO-Name
Elementary Leader = EL-Name
Middle School Leader = MS-Name
High School Leader =  HS-Name
MDE/ISD = MDE/ISD-Name





Where to Find Resources



Working Agreements
Share ideas.

Encourage others to share.
Commit to confidentiality.

Ask questions.
Respectfully challenge thinking.

Be fully present.
Take care of your needs.

Use technology to enhance 
learning.

Photo by Yasin Yusuf on Unsplash

https://unsplash.com/@yasinyusuf?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/norms?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Leadership Network

Leadership Network’s Purpose:  Networking of district 
and building leaders with leaders of like roles who are 
using the Blueprint Framework to build and sustain 
systems and routines.

District Partners (ISD, MDE, SWFT): partner with you 
to support teacher, leader, and student learning.

Photo by Nick Fewings on Unsplash

https://unsplash.com/@jannerboy62?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/network-scrabble?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Today’s Agenda

• Welcome/Network’s Purpose
• Inclusion Activity: Upstream
• Networking: Content-Specific Breakout Groups 
• Debriefing 
• Solution Room by Role
• Individual Action Planning 



Breakout Groups

Please . . . 
● Unmute your microphone to talk; please Mute 

your microphone while listening 
● Refer to the breakout topic and questions in the 

chat feature or on the shared screen
● This is a no stress dialogue . . . please aim to 

share (give one) with the goal of getting at least 
one idea



Inclusion Activity
STATEWIDE FIELD TEAM





3 Barriers to Upstream Thinking

Problem Blindness
“That’s just the way things are around here.”

Lack of Ownership 
“It’s not my problem to solve and/or fix.”

Tunneling
“I can’t deal with that right now.”

https://blueprinttoolsandresources.com/2020/10/19/upstream-blueprint-connections/


● What is the difference between 
upstream and downstream 
thinking?

AND
● What were some of the common 

types of barriers you have 
identified in the last month?

https://www.mentimeter.com/s/a61c877d14ff2c596a90fc0e2c8d9d65/06b771793ff9
https://www.mentimeter.com/s/a61c877d14ff2c596a90fc0e2c8d9d65/06b771793ff9
https://www.mentimeter.com/s/a61c877d14ff2c596a90fc0e2c8d9d65/06b771793ff9
https://www.mentimeter.com/s/a61c877d14ff2c596a90fc0e2c8d9d65/9acf446e3a7d
https://www.mentimeter.com/s/a61c877d14ff2c596a90fc0e2c8d9d65/9acf446e3a7d
https://www.mentimeter.com/s/a61c877d14ff2c596a90fc0e2c8d9d65/9acf446e3a7d


Connecting Upstream Thinking 
to MICIP and Blueprint

STATEWIDE FIELD 
TEAM



“If we want to fix a big problem, we need to 
overhaul the system.”

~ Dan Heath





How Will You Unite the Right People?

• Surround the problem
• Recruit a multifaceted group of people united by a 

common aim
• Each person gets a role

• Select strategically
• Attract people who are able to address all the key 

dimensions of the issue
• Organize efforts
• Shared goal



           Thinking Upstream

1. “Reaction requires the effort of just one . . . prevention requires the 
integration of multiple teams of people.”

2. “I knew data would be important for generating insights and measuring 
progress, but I didn’t anticipate that it would be the centerpiece of many 
upstream efforts.”

3. Distinguish the difference between “data for the purpose of learning” 
from “data for the purpose of inspection.”

4. “And when they meet, they talk about the specific people on the 
by-name list.”



MICIP and Blueprint Definition 
of System

A series of independent and aligned processes 
and people working together toward a 
common goal to bring desired results.





MICIP Process Guide

While it is primarily the role of the school to implement 
continuous learning cycles at the instructional level, it is 
primarily the role of the district to support that instruction at the 
systems level, whether that be with systems that have more 
direct impact on student learning such as curriculum/instruction/ 
assessment, data, student support, or technology, or those that 
support education more generally, including leadership, 
communication, human resources, finance, transportation, or food 
service.  It is also ultimately the responsibility of the district to 
ensure that the plan is funded.  



The entire continuous improvement process – identifying needs, developing 
plans, implementing, monitoring, and evaluating - is then a collaboration 
between the district and the school.  

While MICIP is coordinated at the district level by the district continuous 
improvement team, it is also appropriate for schools to have teams to monitor 
the implementation and impact of their plans.  



Considerations for Team Representation
The district might reflect on the following questions: To what extent do continuous improvement 
leadership and processes include and support the voices of all stakeholders?  Does the team 
represent key stakeholders' perspectives, including the following? 

● at least one key leader with the ability and authority to make executive-level decisions
● central office personnel 
● building leadership 
● instructional staff, including those from various grade levels/content areas and from both 

general and special education
● non-instructional staff
● various student subgroup populations
● various systems (curriculum/instruction/assessment, data, technology, finance, student 

support, human resources, transportation, facilities management, food service, etc.),  
● educational and health components of the Whole Child (physical, social, and emotional 

health, nutrition, etc.), 
● board member(s)
● parent, community, and, where appropriate, student representatives. 





Breakout Session

As you reflect on uniting the right people . . . 

• do you have the right people engaged at each level? 
• what are you noticing about the interaction needed 

between levels (district, school, and classroom)?
• how might the Learning-Focused Partnership between 

central office and building leaders be leveraged to 
support improvement efforts?

• how might you use “by name” data for the purpose of 
learning?



New course starts January 13, 2021

Register at www.BlueprintToolsAndResources.com 

http://www.blueprinttoolsandresources.com




“Every system is perfectly designed to get 
the results it gets.”

~Paul Batalden



How Will You Change the System?

FIGHT for systems change.

• Reduce the probability that problems will happen
• Urgency
• Empower people to fight for their interests

Change the rules that govern us or the culture that influences us.

• Well-designed systems are the best interventions



MICIP and Blueprint Definition of System

A series of independent and aligned 
processes and people working together 
toward a common goal to bring desired 
results.



Systems Flow Model - Improvement Cycle











Breakout Session

● Were the right people united? Who else 
might be involved? 

● How might an improvement cycle be an 
example of changing the system? 

● How might an improvement cycle be applied 
in your district/building context?



Debriefing

● Identify one idea from your 
group’s discussion that you 
think would benefit the whole 
group.

Photo by Chris Montgomery on Unsplash

https://unsplash.com/@cwmonty?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/zoom-meeting?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


New course starts January 13



Solution Room 
STATEWIDE FIELD 

TEAM



Solution Room: Networking 

On your own, identify a problem-of-practice 
(work-related) that you are currently experiencing . . . 
briefly write out a description of the problem and include 
any relevant details including context.



Solution Room: Networking Protocol

Working in small groups, conduct the following protocol:

a. Each individual identifies a problem-of-practice that they are 
currently experiencing 

b. Select one person to go first

c. The selected person will read/explain their challenge to their 
group. The group will pose clarifying questions, generate ideas, and 
share resources and/or solutions to the individual challenge 

d. Repeat part c for the next partner until all group members have had 
an opportunity to share



Reflection and Next 
Steps

STATEWIDE FIELD TEAM



W.O.W
What is one next step you 
are walking out with?

○ Upstream Thinking
● Three Barriers, Uniting the 

Right People
○ Changing the System

● Improvement Cycles
○ Solution Room

Photo by Cris DiNoto on Unsplash

https://unsplash.com/@crisdinoto?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/wow?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText




Before You Go
Register for future Leadership 
Network sessions:
• February 3
• March 18 F2F (9 am - 11 a.m.)
• June 15 Leadership Teams
Complete Survey (emailed)
FYI - Superintendents’ Network

      January 12, 2021 (9 - 10 am)
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