
Leadership Network: Building 
Leaders and Central Office Leaders

September 23, 2020
9:00-11:00 a.m.



The MI Excel Statewide Field Team
 at Calhoun Intermediate School District proudly recognizes

our partners in this work:

Eastern UP Intermediate School District
Gogebic Ontonagon Intermediate School District

Muskegon Area Intermediate School District

We are grateful for their willingness to share their expertise with us and with the entire state.  
Thank you!



● Name, Role, District/ 
Building and  

● Mode of Instructional 
Delivery:

Face-to-Face
Virtual
Hybrid

Welcome to the Leadership Network 
for Building and Central Office 

Leaders!
Please Introduce Yourself in Chat



STATEWIDE FIELD TEAM
TODAY'S FACILITATORS

Carrie Johnson
Coordinator of Professional 

Learning

Lori Pearson
Coordinator of Professional 

Learning

Sarah Scott
Coordinator of Professional 

Learning



Session Logistics and 
Tools

SCECHs

Chat 

Mentimeter

Breakout 
Rooms





Where to Find Resources



Working Agreements
Share ideas.

Encourage others to share.
Commit to confidentiality.

Ask questions.
Respectfully challenge thinking.

Be fully present.
Take care of your needs.

Use technology to enhance 
learning.



Leadership Network

Leadership Network’s Purpose:  Networking of district 
and building leaders with leaders of like roles who are 
using the Blueprint Framework to build and sustain 
systems and routines.

District Partners (ISD, MDE, SWFT): partner with you 
to support teacher, leader, and student learning.



Today’s Agenda

• Welcome/Network’s Purpose
• Inclusion Activity: New Beginnings
• Networking: Content-Specific Breakout Groups 

(2)
• Debriefing 
• Individual Reflection and Action Planning 
• Sharing Next Step(s)



Breakout Groups

Please . . . 
● Unmute your microphone to talk; please Mute 

your microphone while listening 
● Refer to the breakout topic and questions in the 

chat feature or on the shared screen
● This is a no stress dialogue . . . please aim to 

share (give one) with the goal of getting at least 
one idea



Inclusion Activity
STATEWIDE FIELD TEAM

Transitions and New Beginnings 



Change & Transition

Change

★ Change is the external event or 
situation that takes place.

★ The organization focuses on the 
desired outcome that the change 
will produce, which is generally in 
response to external events. 

★ Change can happen very quickly.
★ Empathetic leaders recognize that 

change can put people in crisis. 

Transition

★ Transition is the inner psychological 
process that people go through as 
they internalize and come to terms 
with the new situation that the change 
brings about.  

★ The starting point for dealing with 
transition is not the outcome but the 
endings that people have in leaving 
the old situation behind.





The best time for new 
beginnings is now.



New Beginnings
“Genuine beginnings begin within us, even when they are 

brought to our attention by external opportunities.”    
~ William Bridges

A sense of acceptance and energy. The change is being 
embraced.  We feel high energy and demonstrate an openness 
to new learning.

Everything feels like it’s in place and you are where you wanted 
to be when the transition began.

Celebrate, reward, and beware of complacency.



● Set the purpose
● Picture the future; make explicit connections to your Visions
● Action plan around next steps
● Ensure you have clear goals 
● Look out for your well-being and the well-being of others in 

transition



Purpose:  Describe why you are making the change

Picture:  Describe what the future will look like

Plan:  Describe the steps you need to take to get there

Part: Describe the part you need the specific employee to play; 
specify your requests         

Adapted from Bridges Transition Model





Breakout Session
● What might be evidence or indicators that you 

have reached the new beginning?
○ What about your staff?
○ Your students/families?

● What new beginning behaviors are you 
observing?

● For staff and/or students still in transition, how 
might you help move them closer to the new 
beginning?



Debriefing

● What were some of your 
successes shared around 
new beginnings?

OR
● What might be some  of 

your challenges?



Self & Staff Care
STATEWIDE FIELD TEAM

Building and sustaining the Outer Ring 
and the Talent Management System



What is Self-Care?

According to West Ed’s Center to Improve Social and 
Emotional Learning and School Safety, self-care is...
● Paying adequate attention to one’s own physical and 

psychological health and wellness
● Taking an active role to preserve, protect, or improve one’s 

own health and well-being
● Considered an ethical imperative across helping professions, 

such as education



Self & Staff Care: Connections to Systems Frameworks



The Why:  Statistics 
• In the United States, 42% of principals indicated they were considering leaving 

their position (NASSP, EPI).
• Nationally, the average tenure of a principal is about four years, and nearly one in 

five principals, approximately 18 percent, turn over annually . . . those serving 
students from low-income families, have even greater turnover (Learning Policy 
Institute).

• Eighty-eight percent (88%) of leaders report that work is a primary source of 
stress in their lives and that having a leadership role increases the level of stress. 
More than 60% of surveyed leaders cite their organizations as failing to provide 
them with the tools they need to manage stress (Center for Creative Leadership).

• As many as 75% of principals experience stress-related symptoms that include 
fatigue, lack of energy, irritability, heartburn, headache, trouble sleeping, and 
depression (Principal Magazine).

• School principals experience high levels of stress that hamper their self-efficacy 
and inhibit their executive control capacities (Van der Merwe et al).

• The cost of teacher turnover is estimated to be about $7 billion per year (NCES).
• According to a 2019 study, 8% of teachers leave the profession yearly and 

another 8% move to other schools, bringing the total annual turnover rate to 16%. 
(NCES)



Using the Mentimeter link provided 
in the chat box, respond to the 
following:  

What are the biggest stressors 
you are currently experiencing 

as a leader?



Video - Learn to Shine Bright: The Importance of Self-Care 

http://www.youtube.com/watch?v=5O5QIqlDxjg&t=281


Self-Care
1. Drink plenty of water and eat healthy foods
2. Get sufficient sleep
3. Enjoy sunshine & fresh air
4. Allow yourself some alone time
5. Practice mindfulness and/or gratitude
6. Take time with friends and family
7. Engage in a hobby that you enjoy (reading, gardening, cooking, 

listening to/making music, etc.)
8. Work together as a team--resist the urge to go it alone
9. Find supportive communities (in person, via social media, etc.)

10. Say no to things that are not high priority; set boundaries

Reflection: Identify one that is a strength or “go to” for you. 
Which might be something to commit to working on? Enter the 
number of one that you will work on in the chat (ex:  #10).



Leader Actions that Support Staff Care
1. Communicate frequently and transparently; be open to feedback
2. Identify and prioritize opportunities for staff to learn, plan, and reflect 

on social, emotional, and mental health
3. Create protected time for staff to regularly collaborate with one 

another
4. Embed in existing meeting structures the opportunity for staff to 

connect personally, interact in meaningful ways, and share 
reflections/appreciations

5. Model your own SEL competencies and development
6. Establish structures for shared decision-making and ensure that 

decision-making teams are representative of your school community
7. Prioritize workloads by having clear goals
8. Encourage workplace wellness programs

Reflection: Identify one that is a strength or “go to” for you. 
Which might be something to commit to working on? Enter 
the number of one that you will work on in the chat.



Breakout Session
● What areas of strength and challenge did you identify 

regarding self and/or staff care? Share some ideas with 
your colleagues.

● How might self and staff care impact students?

● How might you approach staff care through a lens of 
equity?



Debriefing

● Identify one idea from your group’s 
discussion that you think would 
benefit the whole group

● How might we support one another?



Benchmark Assessments
STATEWIDE FIELD TEAM

Instructional Infrastructure - 
Balanced Assessment System



Instructional Infrastructure: Guaranteed 
Curriculum Components

Guaranteed Curriculum
● Essential standards identified
● Essential standards unwrapped into learning 

targets and daily success criteria
● Learning targets used to create proficiency 

scales
● Proficiency scales used to create common 

assessments
● Balanced-assessment system
● Explicit instruction:  SEL
● Explicit instruction:  health and nutrition

Adapted from Marzano, 2003 and Buffum, Mattos, and 
Weber, 2012



COVID-19 Extended Learning Plan
+ Benchmark assessment(s) must be aligned to State Standards
+ All students K-8 (measure proficiency) in Reading and Math:  

Pre- (within first 9-weeks of school year) and Post-assessment 
by year end.

+ Districts have a choice on types (approved list by MDE, local 
benchmark assessment, progress monitoring assessments, or 
combination of)

+ Proficiency or Growth
+ Districts urged to be consistent with what they have used

MDE Benchmark Assessments:  Technical Assistance Webinar 9-2-2020



Establish academic goals expected to be achieved in the 
2020-2021 academic year:

Which goals are expected to be achieved by the 
middle-of-the-school year and which by the 
end-of-the-school year?

MDE Benchmark Assessments:  Technical Assistance Webinar 9-2-2020

COVID-19 Extended Learning Plan



Other Assessment Considerations

MDE Benchmark Assessments:  Technical Assistance Webinar 9-2-2020



Potential Leader Actions
1. Setting the expectation/creating a culture where it is the norm to 

collectively analyze and use data to action plan (create opportunities, 
model it).

2. Access resources to support my understanding (MDE Spotlight on 
Student Assessment and Accountability, MDE Benchmark Assessments)

3. Access Assessment resources such as Remote Testing Support/NWEA 
Connection or Remote Testing Acadience Reading

4. Communicate: 
a. Purpose:  Describe the why 
b. Picture:  Describe what the future will look like
c. Plan:  Describe the steps you need to take to get there
d. Part: Describe the part you need the specific employee to play; specify 

your requests

https://www.michigan.gov/mde/0,4615,7-140-22709_70117-280911--,00.html
https://www.michigan.gov/mde/0,4615,7-140-22709_70117-280911--,00.html
https://www.michigan.gov/mde/0,4615,7-140-22709_102327---,00.html
https://community.nwea.org/community/nwea-community-home/covid-19-school-closure-support
https://community.nwea.org/community/nwea-community-home/covid-19-school-closure-support
https://acadiencelearning.org/remote-testing-acadience-reading-materials-download/


Breakout Session
● What benchmark assessment(s) is 

your district/building using? How are 
you managing assessment logistics?

● What supports (structures) might you 
develop or leverage to analyze and 
action plan around the assessment 
data? (teacher collaborative teams?)

● How are you (your district/building) 
approaching assessment through a 
lens of equity?



Debriefing

Identify one idea from your 
group’s discussion that would 
benefit the whole group.



Reflection and Next 
Steps

STATEWIDE FIELD TEAM



Reflection: So What, Now 
What?
● Individually, take a few minutes to reflect on your 

thinking/learning from this morning. 
○ Transitions/New Beginnings - Leader Actions
○ Self and Staff Care - Leader Actions
○ Benchmark Assessments - Leader Actions

● Identify at least one next step that you want to take for 
your district/building. Consider who needs to be 
involved, what support you might need, and what 
needs to be communicated.



What’s your next step?

Based on your learning and 
conversations today, 
In chat, what is one next step you 
are taking?



Before You Go
Register for future Leadership 
Network sessions:
• November 12 (9:00-11:00 a.m.)
• December 11
• February 3
• March 18 F2F (9:00-3:00)
Complete Survey (emailed)
FYI - Superintendents’ Network

      October 1 (9-10 am)
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