
   

 
 

Installing the Blueprint  
Mezzanine Level 

 
The third phase of Blueprint installation is 
referred to as the Mezzanine Level. During this 
level of installation, the district completes the 
second floors of two district systems (Talent 
Management Infrastructure and the Intense 
Student Support Network) and begins the 
installation of the final two building-level 
routines (Instructional Leadership Routines and 
Teacher Collaborative Routines). 
 
Additionally, the district continues the process 
of developing Blueprint leaders and installing 
the Safety Net where instructional and student 
support meet to ensure the district builds 
systems to support each student. 
 
This level is predicted to take the district four 
months to complete. Although four months is 
the predicted timeframe, each district 
determines their unique installation timeline. It 
is highly recommended that each district use 
the Installation Timeline – Overall and the Installation Timeline – Detailed to chart 
their course.  
 
The significance of the detailed timeline tool cannot be understated. As the district 
continues the work of systemic reconfiguration, each level of installation amplifies the 
need to continuously progress monitor all of systems that are being installed. It is 
imperative for sustainability that all of the great work that is happening is monitored and 
adjusted over time, throughout the entire organization. The Installation Timeline – 
Detailed is meant to serve as a progress-monitoring calendar for each system that is 
installed. 
 
Installation Timeline Tools and Resources – Mezzanine Level 
 

1. Graphics  
a. BP Installation Timeline Overall Graphic 
b. BP Installation Timeline Overall Graphic – Blank 
c. BP Installation Timeline Overall Graphic – Mezzanine Level 



   

d. Blueprint USA – Lobby Level 
2. Installation Assistance 

a. Installing the Blueprint – Lobby 
Level 

b. The Facilitator’s Guide to the 
Blueprint’s Mezzanine Level  

3. Installation Timeline 
a. Blueprint Installation Timeline 

– Overall (September 2018) 
b. Blueprint Installation Timeline 

Graphic – Overall  
c. Blueprint Installation Timeline 

– Detailed  
d. Blueprint Installation Timeline – Blank (for district use) 

4. Fidelity of Installation 
a. Fidelity Appraisal – Mezzanine Level 
b. Blueprint Installation Board Update Tool 

 
The timeline tools will appear in each installation phase description guide to remind 
districts to continuously revisit and adjust their timelines. The BP Installation Timeline 
Tool – Overall assists districts in establishing the timeline for full installation from 
Mechanical to the Spire.  In addition, the Installation Timeline – Detailed is meant to 
serve as a progress-monitoring calendar for each system that is installed along the way 
to full installation and sustainability.  
 
 
Installing the Intense Student Support Network – Building the System to Address 
the Social, Emotional, Heath, and Nutritional Needs of All Students 
 

At this point in the installation of the Blueprint, the 
district has defined and rolled out their vision of high-
quality student support in order to effectively intervene 
for students who come to school with non-academic 
needs that create obstacles for high achievement. 
The second floor of the Intense Student Support 
Network: Identifying and Meeting the Social, 
Emotional, Health, and Nutritional Needs, is now 
ready to be developed.  
 
In order to build the network at scale [throughout the 
entire organization], the district must define and 
communicate its vision for meeting the social, 
emotional, health, and nutritional needs of students in 
much the same way the district strives to meet the 
academic needs of the children it serves. The District 
Network will use the district’s vision for high-quality 



   

student support to determine how the district will ensure that all students’ non-academic 
needs are being met on a daily basis.  
 
The Intense Student Support Network’s Tools and Resources  

 
1. Evidence of Practice  
2. Intense Student Support Network  – Skyscraper Graphic (entire system) 
3. Intense Student Support Network  – Skyscraper Graphic (second floor) 
4. Intense Student Support Network  – Blueprint System Graphic 
5. Planning Tool  
6. Model Planning Tool  
7. Installation Assessment Suite of Tools (3) 

 
Installing Talent Management Infrastructure – Evaluation 
 
As the district works to ensure that all of the Blueprint systems are going to scale and 
that the adults in the organization are prepared to 
continue the intense work of systemic 
reconfiguration, it is time to return to the Talent 
Management District System and develop the 
second floor: Evaluation.  
 
Since the Talent Management district system is 
not only concerned with finding, but also 
identifying and keeping the talent required to 
impact student, teacher, and leader performance, 
the evaluation process should measure and report 
teacher, principal, and central office administrators 
performance in a way that effectively informs all 
aspects of the district’s systems.  Since the district 
recognizes that building adult capacity is a key 
factor in whether or not the district will realize 
dramatic increases in student achievement, the 
need to determine which of the competencies (as 
defined in the development of the first floor of this 
system) it wishes to see in all employees of a 
particular group and adding these competencies 
as performance criteria to the evaluation 
instrument is critical. 
 
The following resources and tools are designed to support the District Network as they 
develop an evaluation system that has clearly defined standards that combines 
qualitative and quantitative data from a variety of sources including school and student 
performance.  
 
 



   

The Talent Management Infrastructure’s Tools and Resources  
 

1. Evidence of Practice  
2. Talent Management Infrastructure  – Skyscraper Graphic (entire system) 
3. Talent Management Infrastructure – Skyscraper Graphic (second floor) 
4. Talent Management Infrastructure – Blueprint System Graphic 
5. Planning Tool  
6. Model Planning Tool  
7. Installation Assessment Suite of Tools (3) 

 
Installing Instructional Leadership Routines - Building Level Processes 
 
As the district is immersed in its efforts to reconfigure their systems to disrupt the status 
quo, building leaders are faced with ensuring that the district’s visions for high-quality 
subject-specific instruction and high-quality student support are being carried out 

through the delivery of the district’s 
curriculum and assessments on an organic 
basis. Since these visions define a new lens 
in which building leaders look through and 
coach around subject-specific instruction and 
high-quality student support, leaders will 
need support in this work.   
 
The Instructional Leadership Routines are 
designed to position building principals and 
other leaders in the role of guiding and 
leading instructional improvement at scale in 
the building. Installed organically rather than 
as events, these routines daily support the 
ongoing mission of increasing student and 
teacher performance in a short amount of 
time.  
 
Through the installation of the first floor of the 
Instructional Leadership Routines: Install 
Building-Level Processes (to Support 

Teacher Learning), the District Network will articulate the processes which all building 
leaders will use in order to realize dramatic increases in student achievement. “Working 
in tandem; leadership, shared responsibility, professional collaboration, intentional 
practices for improving instruction, and providing student-specific instruction and 
supports to all students provide an environment that is focused on the instructional core, 
positioning the building leader and teachers for rapid turnaround” (Brett Lane). 
 
Building leaders will install building-level processes to support teacher learning in order 
to promote alignment between the district’s visions and what is enacted in classrooms. 
 



   

The Instructional Leadership Routines’ Tools and Resources  
 

1. Evidence of Practice  
2. Instructional Leadership Routines  – Skyscraper Graphic (entire system) 
3. Instructional Leadership Routines  – Skyscraper Graphic (first floor) 
4. Instructional Leadership Routines  – Blueprint System Graphic 
5. Planning Tool  
6. Model Planning Tool  
7. Installation Assessment Suite of Tools (4) 

 
Installing Building Routines – Instructional Leadership Routines: Coaching 
 
The next floor to be developed in the Instructional Leadership building-level routines is 
Coaching. This building-level routine will ensure that 
building leaders are equipped with the daily 
processes necessary to be each teacher’s strongest 
instructional coach.   
 
Several of the coaching routines that the District 
Network will develop will include how building 
leaders will routinely observe instruction, provide 
instructional next steps to teachers that is consistent 
with instructional expectations as defined by the 
district’s visions for high-quality subject-specific 
instruction, model subject-specific instruction, and 
support teachers to develop and implement non-
instructional routines to assist with student behavior 
management.  
 
The tools and resources listed below will support 
the District Network as they develop coaching 
routines that are aligned to the district’s visions of 
high-quality subject-specific instruction, high-quality 
student support, and talent management (teacher 
competencies).  

 
The Instructional Leadership Routines’ Tools and Resources  

 
1. Evidence of Practice  
2. Instructional Leadership Routines  – Skyscraper Graphic (entire system) 
3. Instructional Leadership Routines  – Skyscraper Graphic (second floor) 
4. Instructional Leadership Routines  – Blueprint System Graphic 
5. Planning Tool  
6. Model Planning Tool  
7. Installation Assessment Suite of Tools (4) 

 



   

Installing Teacher Collaborative Routines - Instructional Design & Delivery 
 
Teacher Collaborative Routines are the final building routines to be developed. These 

routines are designed to position classroom 
teachers in the collaborative role of guiding 
each other in the ongoing quest of 
instructional improvement at scale in the 
building. Installed organically rather than as 
events, these routines daily support the 
ongoing mission of increasing student, 
teacher, and leader performance in a short 
about of time. 
 
The installation of the Teacher Collaborative 
Routines will occur in three stages, just as all 
of the district systems and routines do. The 
first floor to be built within Teacher 
Collaborative Routines is Instructional Design 
and Delivery. As you reflect on all of the 
district systems and building routines that 
have been developed at this point, the district 
is now best prepared to engage teachers at a 
deeper level in the process of systemic 
reconfiguration.  

 
The District Network will use the following tools and resources to install ten, research 
based, teacher collaborative routines that are concerned with instructional design and 
delivery that are aligned to the district’s visions of high- quality subject-specific 
instruction.  
 
The Teacher Collaborative Routines’ Tools and Resources  

 
1. Evidence of Practice  
2. Teacher Collaborative Routines  – Skyscraper Graphic (entire system) 
3. Teacher Collaborative Routines  – Skyscraper Graphic (first floor) 
4. Teacher Collaborative Routines  – Blueprint System Graphic 
5. Planning Tool  
6. Model Planning Tool  
7. Installation Assessment Suite of Tools (4) 

 
 
 
 
 
 
 



   

 
Developing Blueprint Leaders  
 
Blueprint leaders skillfully demonstrates the leadership 
competencies and expertise needed to lead systemic 
reconfiguration and to effectively respond to the district’s 
commitment to “dramatic improvement in student, teacher, and 
leader performance in a short amount of time” (Chandler and 
Frank, 2015) 
 
Becoming a Blueprint Leader (BBL) is a highly focused level 
of installation support designed to enhance the capacity of 
central office administrators to grow and support the 
development of building principals as Blueprint principals. 
Becoming a Blueprint Leader supports central office 
administrators and building principals in their quest to enhance 
their professional practice in specific areas so that the district’s 
efforts at systemic reconfiguration realize dramatic increases in 
student, teacher, and leader performance in a short amount of 
time.  The Leadership Series will support the development of 
Blueprint partnerships, will emphasize the instructional 
improvement process, and will enable the Performance 
Management Driver System to install to scale.   
 
The Leadership Series’ Tools and Resources at the Mezzanine Level of Installation 

 
1. The Leadership Series Graphic 
2. BBL Module 6:  Carrying Installation Forward 
3. BBL Module 7:  Instructional Leadership Routines (Floor 1) 
4. BBL Module 8:  Instructional Leadership Routines (Floor 2) 
5. BBL Module 9:  Teacher Collaborative Routines (Floor 1) 

 
Installing the Blueprint’s Safety Net 
 

The Safety Net combines the Instructional 
Infrastructure with the Intense Student 
Support Network in a manner that includes 
the following: 
 
• The district provides an effective 
system to identify and deliver academic 
support on a continuum of intensity that is 
matched to individual student need. 
• The district provides an effective 
system to identify and deliver social, 



   

emotional, health, and nutritional support on a continuum of intensity that is matched 
to individual student need. 

 
These district systems, when woven together, create the necessary network of support 
so that districts can create schools where there is a ferocious unwillingness to allow a 
child to flounder or to fail (Murphy, 2014). 
 
Throughout each level of Blueprint installation the district builds various components of 
drivers, driver systems, district systems, and building routines all of which create the 
systemic capacity needed to realize the district’s efficacy for the collective responsibility 
of student, teacher, and leader performance.  
 
While all of these details are embedded in each system’s series of planning tools, these 
tools focus the district’s efforts on the intersection of the Instructional Infrastructure and 
the Intense Student Support Network to build powerful actions that utilize all of the 
Blueprint’s components to maximize the district’s ability to successfully support each 
student. 
 
At the Mezzanine level of installation the Blueprint’s Safety Net adds additional 
dimensions with the second floor of the Intense Student Support Network that enables 
the district to identify the social, emotional, health, and nutritional needs of each 
student.  The district’s installation of both Instructional Leadership Routines (building-
level processes and coaching) and Teacher Collaborative Routines (Instructional 
Design and Delivery) focus professional practices on the delivery of a tiered 
instructional delivery model that creates the structures in which each student can thrive.  
Building leaders create the conditions by which teachers can effectively collaborate 
around instructional design to continuously focus on delivering high-quality instruction to 
every child every day in an environment where each student’s non-academic needs are 
recognized.  Thus, additional pieces of the Safety Net are quickly coming into place to 
provide and support high-quality core instruction for each student at scale in the district. 
 
The Safety Net’s Tools and Resources 
 

1.  Graphic  
2.  Planning Tool – Entire System 
3.  Planning Tool – Mezzanine Level Only 
4.  Safety Net Framework – Entire System 
5.  Safety Net Framework – Mezzanine Level Only 

 
Finalizing the Mezzanine Level of Installation  
 
The district will have completed the Blueprint’s Mezzanine Level of installation, when it 
has installed the second floors of the Talent Management Infrastructure (Evaluation) 
and the Intense Student Support Network (Identifying and Meeting the Social, 
Emotional, Health, and Nutritional Needs of Students) and when it has installed the first 
two floors of Instructional Leadership Routines (Building Level Processes and 



   

Coaching) and the ground floor of Teacher Collaborative Routines (Instructional Design 
& Delivery).  Installing districts ask Statewide Field Team leaders to conduct a fidelity 
appraisal comparing the district’s level of installation with the theoretical model.  At this 
point, the district is prepared to move into the fourth phase of installation – the Tenant 
Level. 
 


