
   

 
 

Installing the Blueprint  
Lobby Level 

 
The second phase of Blueprint installation is referred to as the Lobby Level. During this 
level of installation, the district installs the final driver system (Performance Management), 
begins the installation of the fourth district system (Leadership Network), creates the 
building-level networks (Building Networks), and guides 
principals in leveraging the use of district systems by 
installing the first of the building routines (Principals 
Make Use of and Leverage District Systems). 
 
Additionally, the district continues the process of 
developing Blueprint leaders and installing the Safety 
Net where instructional and student support meet to 
ensure the district builds systems to support each 
student. 
 
This phase is predicted to take the district five months to 
complete. Although five months is the predicted timeframe, each district determines their 
unique installation timeline. It is recommended that each district use the Installation 
Timeline – Overall and the Installation Timeline – Detailed to chart their course.  
 
Installation Timeline Tools and Resources – Lobby Level 
 

1. Graphics  
a. BP Installation Timeline Overall Graphic 
b. BP Installation Timeline Overall Graphic – Blank 
c. BP Installation Timeline Overall Graphic – Lobby Level 
d. Blueprint USA – Lobby Level 

2. Installation Assistance 
a. Installing the Blueprint – Lobby Level 
b. The Facilitator’s Guide to the Blueprint’s Lobby Level  

3. Installation Timeline 
a. Blueprint Installation Timeline – Overall (September 2018) 
b. Blueprint Installation Timeline Graphic – Overall  
c. Blueprint Installation Timeline – Detailed  
d. Blueprint Installation Timeline – Blank (for district use) 

4. Fidelity of Installation 
a. Fidelity Appraisal – Lobby Level 
b. Blueprint Installation Board Update Tool 

 
The timeline tools will appear in each installation phase description guide to remind 
districts to continuously revisit and adjust their timelines. The BP Installation Timeline Tool 



   

– Overall assists districts in establishing the timeline for full installation from Mechanical to 
the Spire.  In addition, the Installation Timeline – Detailed is meant to serve as a 
progress-monitoring calendar for each system that is installed along the way to full 
installation and sustainability.  
 
Building a Driver System: Performance Management 
 
The Performance Management Driver System is the third and final driver system that the 
District Network will build. This driver system enables the district to understand and 
respond to the quality of the Blueprint’s installation on two distinct levels: (1) the extent to 
which the district systems and drivers have been installed at scale to support dramatic 
improvement in student, teacher, and leader performance in a short amount of time; (2) the 
extent to which each building’s analysis of multiple measures of data indicate the degree to 
which the building is on track to meet or exceed its annual performance goals.  
 

This driver system establishes both a tool and a 
protocol to enable the district to regularly monitor, 
measure, and support installation of both district 
and building-level systemic reconfiguration efforts. 
Through the development of this driver, the District 
Network will use the planning tool to determine the 
instructional and non-instructional indicators that will 
be measured and analyzed on a monthly basis for 
the entire district.  
 
The District Network will utilize the Blueprint 
Installation Timeline Tool (BITT) to monitor the 
installation efforts at the district level on a monthly 
basis. In addition, the Building Networks will utilize 
the Building Performance Tool (BPT) to monitor the 
installation efforts at the building level. This will 
include the monitoring of the instructional and non-
instructional indicators that have been defined by 
the district.  
 

Defining the instructional indicators (K-12 assessments) that allow the district to determine 
whether or not they are on track (given whatever time of year it is) to meet their annual 
performance goals, may lead to frustration and resistance to avoid Performance 
Management all together. Sometimes it’s simply easier to keep our heads in the sand than 
to spotlight what might be missing. This may mean that the district only has one common 
assessment in reading and math (NWEA MAP, for instance) or no common assessments 
in science and social studies. The district will soon find that the inability to articulate K-12 
assessments in all core content areas will naturally lead to the development of the second 
floor of the Instructional Infrastructure – Curriculum and Assessments. 
We believe that the Performance Management Driver System is perhaps, the most 
important system in the Blueprint.  This driver system affects the entire installation of the 
Blueprint and draws upon every single Blueprint system.  Given this, it’s vital that the 



   

District Network builds and installs this driver system regardless of the current state of the 
district’s K-12 assessments. 
 
 
The Performance Management Driver System’s Tools and Resources  
 

1. Evidence of Practice  
2. Graphics  
3. Planning Tool  
4. Model Planning Tool  
5. Building Performance Tool (BPT)  – Elementary 
6. Building Performance Tool (BPT) – Middle School 
7. Building Performance Tool (BPT) – High School 
8. Blueprint Installation Timeline Tool (BITT) 
9. Monthly Building Data Collection Form 
10.  Performance Management Directions 
11.  Performance Management Conversation Protocol 
12.  The Performance Management Conversation:  Video Demonstration I 
13.  The Performance Management Conversation:  Video Demonstration II 
14.  The Performance Management Conversation:  Video Demonstration II 
15.  Installation Assessment Suite of Tools (3)  

 
Think about the significance of developing partnerships between central office 
administrators and building leaders, creating building-level networks, building a curriculum 
and assessment system, and supporting principals with leveraging district systems.  Add to 
that critical work the installation of a driver system that leverages monthly conversations to 
identify barriers, ask tough questions, generate problem solving, and encourage learning. 
These district systems will support the continual growth and development of the adults 
within the organization, ultimately leading to significant increases in student performance. 
The impact of the installation of the Performance Management Driver System will lead 
directly to the development of the following systems. 
 
 
Installing the Leadership Network: Learning- Focused 
Partnership between Central Office & Building Leader 
 
The Leadership Network is the final district system that 
the District Network will develop.  This system is 
concerned with the “intentional efforts at all levels of an 
educational system to guide, direct, or support teachers 
as they seek to increase their repertoire of skills, gain 
professional knowledge,” (Knapp, Copeland, Honig, 
Plecki, & Portin, 2010) and to impact student, teacher, and 
leader performance where systemic reconfiguration 
purposefully disrupts current practice to create a new 
structure of coherent and aligned district and building 
systems to ensure success for all students.  
 



   

Just as they did with the previous three district systems, the District Network will begin by 
building the first floor of this system: Learning-Focused Partnership Between Central Office 
and Building Leader. This will include districts creating a partnership roster that identifies 
each specific partnership and the frequency in which the central office leader will 
communicate expectations for instructional improvement. 
 
The tools and resources, listed below, will support in the development of building 
intentional partnerships between central office administrators and building principals to 
guide and direct with unrelenting focus the work of improving instruction within the entire 
organization.  
 
The Leadership Network’s Tools and Resources  

 
1. Evidence of Practice  
2. Leadership Network – Skyscraper Graphic (entire system) 
3. Leadership Network – Skyscraper Graphic (first floor) 
4. Leadership Network – Blueprint System Graphic 
5. Planning Tool  
6. Model Planning Tool  
7. Partnership and Building Record 
8. Installation Assessment Suite of Tools (3) 

 
Establishing the Building Networks 
 
As the Performance Management Driver System is installed, it will be time to engage each 
building in the district’s systemic reconfiguration. The first step in this engagement is 
developing Building Networks within each of the buildings in the district. 
 
The Building Network is defined as the building principal, other building administrators (if 
any), and teacher leaders who often comprise the building’s leadership team.   
 
The building principal will lead this effort by assembling a team that recognizes and 
reinforces the district’s sense of urgency to realize dramatic improvement in student, 
teacher, and leader performance in a short amount of time and strives to sustain that level 
of urgency throughout the building that is anchored in a culture of collective responsibility 
that is collegial, collaborative, and professional.  
 
The Building Network can often be confused with the traditional school improvement team. 
A significant question that each principal should ask him/herself is, “what is the difference 
between a network and a team?” The Building Network evidence of practice will provide 
significant support as principals grapple with the creation of a very different type of 
network. 
 
The Building Network’s Tools and Resources  
 

1. Evidence of Practice  
2. Planning Tool  
3. Model Planning Tool  



   

4. Meeting Tool – What Does the Building Network Do? 
5. Meeting Tool – Building Network Meeting Agenda and Notes Template 
6. Installation Assessment Suite of Tools (3) 

 
Installing the Instructional Infrastructure – Curriculum & Assessment 
 
Through the measurement of the visions of high-quality subject-specific instruction and the 
first performance management data collection and analysis, it should be evident that the 

district needs to spend some time on the 
development of the second floor of the 
Instructional Infrastructure: Curriculum and 
Assessment.  
 
This process will include the District Network 
defining their beliefs in regards to curriculum 
and assessment, then determining whether they 
need to enhance what the district currently has 
in place or build new curriculum and 
assessments that align to these beliefs as well 
as to the visions of high-quality subject-specific 
instruction.  Regardless of whether the district is 
enhancing or building, the District Network will 
define an annual curriculum process. This 
process will include how the district will build, 
approve, rollout, support, and review all 
curriculum on an annual basis.  
 
 
 
 

 
The Instructional Infrastructure’s Tools and Resources  
 

1. Evidence of Practice  
2. Instructional Infrastructure – Skyscraper Graphic (entire system) 
3. Instructional Infrastructure  – Skyscraper Graphic (second floor) 
4. Instructional Infrastructure  – Blueprint System Graphic 
5. Planning Tool – Curriculum & Assessment 
6. Model Planning Tool – Curriculum & Assessment 
7. Understanding by Design Curriculum (UbD) Development PowerPoint 
8. Sample UbD Units 
9. UbD Templates by Content Area 
10. Installation Assessment Suite of Tools (3) 

 
Installing Building Routines – Principals Leverage & Make Use of District Systems 
 
At this point in the installation process, the district has built and installed the District 
Network, Problem-Solving, Communications, and Performance Management Driver 



   

Systems, the first floors of the Talent Management, Leadership Network, and the Student 
Support Network District Systems, along with the first and second floors of the Instructional 
Infrastructure.  
 
It is now time for the district to intentionally bring the 
building principals into the work of systemic 
reconfiguration. The District Network will build and 
install the first of the Building Routines: Principals 
Leverage and Make Use of District Systems. This 
particular building-level routine is the only Blueprint 
system that is built all at once – all three floors. This 
building routine is concerned with the building leader 
leveraging the district driver, driver systems, and 
appropriate district systems in order to support 
systemic reconfiguration and remove systemic 
barriers that impede Blueprint installation at the 
building level. 
 
 
Principals Leverage & Make Use of District Systems’ 
Tools and Resources  
 

1. Evidence of Practice  
2. Principals Leverage . . . District Systems  – Skyscraper Graphic (entire system) 
3. Principals Leverage . . . District Systems  – Skyscraper Graphic (first floor) 
4. Principals Leverage . . . District Systems  – Skyscraper Graphic (second floor) 
5. Principals Leverage . . . District Systems  – Skyscraper Graphic  (third floor) 
6. Principals Leverage . . . District Systems  – Blueprint System Graphic 
7. Planning Tools (3) 
8. Model Planning (3) 
9. Installation Assessment Suite of Tools (3) 

 
Developing Blueprint Leaders  
 
Blueprint leaders skillfully demonstrates the leadership 
competencies and expertise needed to lead systemic 
reconfiguration and to effectively respond to the district’s 
commitment to “dramatic improvement in student, teacher, and 
leader performance in a short amount of time” (Chandler and 
Frank, 2015) 
 
Becoming a Blueprint Leader (BBL) is a highly focused level of 
installation support designed to enhance the capacity of central 
office administrators to grow and support the development of 
building principals as Blueprint principals. Becoming a Blueprint 
Leader supports central office administrators and building 
principals in their quest to enhance their professional practice in 
specific areas so that the district’s efforts at systemic reconfiguration realize dramatic 



   

increases in student, teacher, and leader performance in a short amount of time.  The 
Leadership Series will support the development of Blueprint partnerships, will emphasize 
the instructional improvement process, and will enable the Performance Management 
Driver System to install to scale.   
 
The Leadership Series’ Tools and Resources at the Lobby Level of Installation 

 
1. The Leadership Series Graphic 
2. BBL Module 1:  Introduction to Becoming a Blueprint Leader 
3. BBL Module 2:  Performance Management Driver System 
4. BBL Module 3:  Leadership Network 
5. BBL Module 4:  Principals Leverage & Make Use of District Systems 
6. BBL Module 5:  Building Networks 

 
Installing the Blueprint’s Safety Net 
 

The Safety Net combines the Instructional 
Infrastructure with the Intense Student Support 
Network in a manner that includes the following: 
 
• The district provides an effective system 
to identify and deliver academic support on a 
continuum of intensity that is matched to 
individual student need. 
• The district provides an effective system 
to identify and deliver social, emotional, health, 
and nutritional support on a continuum of 
intensity that is matched to individual student 
need. 
 
These district systems, when woven together, 

create the necessary network of support so that districts can create schools where there is 
a ferocious unwillingness to allow a child to flounder or to fail (Murphy, 2014). 
 
Throughout each level of Blueprint installation the district builds various components of 
drivers, driver systems, district systems, and building routines all of which create the 
systemic capacity needed to realize the district’s efficacy for the collective responsibility of 
student, teacher, and leader performance.  
 
While all of these details are embedded in each system’s series of planning tools, these 
tools focus the district’s efforts on the intersection of the Instructional Infrastructure and the 
Intense Student Support Network to build powerful actions that utilize all of the Blueprint’s 
components to maximize the district’s ability to successfully support each student. 
 
At the Lobby level of installation the Blueprint’s Safety Net is comprised of the visions of 
high-quality instruction and student support coupled with the district’s curriculum and 



   

assessment systemic installation within the Instructional Infrastructure.  The pieces are 
quickly coming into place to provide and support high-quality core instruction for each 
student at scale in the district. 
 
The Safety Net’s Tools and Resources 
 

1.  Graphic  
2.  Planning Tool – Entire System 
3.  Planning Tool – Lobby Level Only 
4.  Safety Net Framework – Entire System 
5.  Safety Net Framework – Lobby Level Only 

 
Finalizing the Lobby Level of Installation  
 
The Blueprint’s Lobby Level of installation is completed with the installation of the 
Performance Management Driver System, the installation of the ground floor (partnerships) 
of the Leadership Network, the installation of the Building Networks, a defined annual 
curriculum process that includes how the district will build, approve, rollout, support, and 
review all curriculum on an annual basis, and when it has guided principals in leveraging 
the use of district systems by installing the first of the building routines - Principals Make 
Use of and Leverage District Systems. Installing districts ask Statewide Field Team 
leaders to conduct a fidelity appraisal comparing the district’s level of installation with the 
theoretical model.  At this point, the district is prepared to move into the third phase of 
installation – the Mezzanine Level. 


