
   

 
 

 
Installing the Blueprint  

The Mechanical Level  
 
The first phase of Blueprint installation is 
referred to as the Mechanical Level. During this 
level of installation, the district launches the 
installation of the Blueprint by establishing the 
urgency for district reconfiguration and by 
building the driver (District Network), two driver 
systems (Problem-Solving and 
Communications), and the ground floor of three 
of the four district systems (Instructional 
Infrastructure, Intense Student Support 
Network, and Talent Management 
Infrastructure).  
 
Additionally, the district begins the process of 
developing Blueprint leaders and installing the 
Safety Net where instructional and student 
support meet to ensure the district builds 
systems to support each student. 
 
This phase is predicted to take the district 
approximately four months to complete. 
Although four months is the predicted 
timeframe, each district determines their unique 
installation timeline. It is recommended that each district use the Installation Timeline – 
Overall and the Installation Timeline – Detailed to chart their course.  
 
Installation Timeline Tools and Resources – Mechanical Level 
 

1. Graphics  
a. BP Installation Timeline Overall Graphic 
b. BP Installation Timeline Overall Graphic – Blank 
c. BP Installation Timeline Overall Graphic – Mechanical Level 
d. Blueprint USA – Mechanical Level 

2. Installation Assistance 
a. Installing the Blueprint – Mechanical Level 
b. The Facilitator’s Guide to the Blueprint’s Mechanical Level  

3. Installation Timeline 
a. Blueprint Installation Timeline – Overall (September 2018) 
b. Blueprint Installation Timeline Graphic – Overall  



   

c. Blueprint Installation Timeline – Detailed  
d. Blueprint Installation Timeline – Blank (for district use) 

4. Fidelity of Installation 
a. Fidelity Appraisal – Mechanical Level 
b. Blueprint Installation Board Update Tool 

 
The timeline tools will appear in each installation phase description guide to remind districts 
to continuously revisit and adjust their timelines. The BP Installation Timeline Tool – Overall 
assists districts in establishing the timeline for full installation from Mechanical to the Spire.  
In addition, the Installation Timeline – Detailed is meant to serve as a progress-monitoring 
calendar for each system that is installed along the way to full installation and sustainability.  
 
Before going too far in a district’s efforts to systemically reconfigure itself, it is strongly 
recommended that district leaders take the time to examine to what degree the Blueprint’s 
Outer Ring or foundation elements currently exist in the district as these elements will be key 
to district success.  Thus, in addition to the installation of Blueprint components during the 
Mechanical Level, districts will continue to strengthen the foundation of the Blueprint – 
Collective Responsibility and Safe, Nurturing Environment. 
 
The Blueprint’s Outer Ring 
 
The Blueprint’s foundational elements, often referred to as the Outer Ring, are broken down 
into two pieces: Collective Responsibility and Safe, Nurturing Environment.  Collective 
Responsibility refers to the belief that the district is responsible for and capable of educating 
each student to high levels regardless of the barriers and degree of educational vulnerability 
a student presents.  This notion of collective efficacy rejects blame (on society, on poverty, on 
families, on students); the adults in the district build (or have built) a collaborative culture that 
promotes student learning, professional learning, and system level learning through the 
intentional development of norms, values, and beliefs. Adding further to the outer ring of 
foundational elements, the Safe, Nurturing Environment encompasses the district’s focus on 
each student’s social, emotional, and physical safety to ensure the most effective 
environment for student learning is provided to every student.  Blueprint installing districts 
also consider the degree to which each student is socially and emotionally safe when they 
are placed in front of adults in the classroom who either believe in their innate potential to 
learn and to be successful or who have other beliefs and values that are in stark contrast to 
the district’s vision of each child’s potential for success. 
 
As districts move forward with installing the Blueprint, it is important for them to have an 
understanding of the degree to which the foundational elements of the Blueprint described in 
the Outer Ring are present among the adults in the organization. The tools and resources 
listed below will support the district with developing an understanding of the foundational 
components in order to reflect honestly about the extent to which the adults are willing to 
work collaboratively together as well as to the extent to which the adults truly believe in the 
capacity of each of their students. 
 
The Outer Ring’s Tools and Resources 
 

1. Evidence of Practice  



   

2. The Blueprint’s Outer Ring - Graphic  
3. Planning Tool 
4. Model Planning Tool 
5. Readiness Assessment Tools (2) 
6. Installation Assessment Suite of Tools (3) 

 
Building a District Network 
 
The District Network is defined as the school board, superintendent, and central office 
administrators who work collaboratively with association leadership to guide systemic 
reconfiguration and to sustain the organization’s sense of urgency in realizing dramatic 
improvement in student, teacher, and leader performance in a short amount of time.  
 
Building the District Network is an opportunity for the district leader to select key members 
who will work collaboratively to guide the district’s reconfiguration efforts. The following tools 
and resources will aide in the process of building an effective District Network that drive the 
Blueprint’s installation efforts. 
 
The District Network’s Tools and Resources 
 

1. Evidence of Practice  
2. Article – How do we Define Urgency? 
3. Planning Tool  
4. Model Planning Tool  
5. Meeting Tool – Meeting Agenda and Notes Template 
6. Installation Assessment Suite of Tools (3) 
7. Blueprint Installation Timeline Tool (BITT) 

 
As soon as the District Network begins the work of systemic reconfiguration, the Blueprint 
Facilitator who is partnering with the district will begin utilizing the Blueprint Installation 
Timeline Tool (BITT). The BITT allows both district leaders and the installation facilitator to 
reflect on the progress of installation in the district on a monthly basis. This reflection is 
intended to guide the planning of facilitation based on the district’s installation timeline.  

 
Building a Driver System: Problem-Solving Driver System 
 
As the district begins to move forward at a rapid pace, it is important that everyone within the 
organization have a specific process for facilitating effective data conversations that 
establishes a spirit of inquiry and positions the analysis of multiple measures of data at the 
heart of exploration and action plan development. The Problem-Solving Driver System is the 
first of three district driver systems that will support dramatic improvement in student, teacher, 
and leader performance in a short amount of time. The following tools and resources will 
support the District Network in developing this district driver system. 
 
The Problem-Solving Driver System’s Tools and Resources 
 

1. Evidence of Practice  
2. Planning Tool  



   

3. Model Planning Tool  
4. Data Conversations Training Materials  
5. (Got Data?  Now What?  Wellman and Lipton) 
6. Installation Assessment Suite of Tools (3) 

 
Building a Driver System: Communications Driver System 
The second district driver system, Communications, will provide clear internal and external 
communication to present the district’s approach to systemic reconfiguration, to illustrate how 
the district guides and supports improvements in teaching and learning, and to clarify the 
distinct but interconnected roles of both the district and the school in the Blueprint installation 
process. The District Network may use the following tools and resources as they build the 
Communications Driver System. 
 
The Communications Driver System’s Tools and Resources 

 
1. Evidence of Practice  
1. Planning Tool  
2. Model Planning Tool  
3. Local Examples – Communications Driver Systems 
4. Installation Assessment Suite of Tools (3) 

 
Installing the Instructional Infrastructure – Vision of High-Quality Subject-Specific 
Instruction 

The Instructional Infrastructure is the first district 
system that the District Network begins to develop. 
This system is concerned with implementing and 
supporting a vision of high-quality, subject-specific 
instruction to impact student, teacher, and leader 
performance in districts where systemic 
reconfiguration purposefully disrupts current 
practice to create a new structure of coherent and 
aligned district and building systems to ensure 
success for all students. 
 
The first floor to be developed in this system will 
involve describing and communicating explicit high-
quality subject-specific instructional practices for all 
core content areas. Through the building and 
installing of these visions, the District Network will 
develop a clearly defined rollout plan, specifically 
planning for how the newly adopted visions will be 
communicated at scale.   
 
Once the District Network adopts the visions, 
district leaders will measure the extent to which 

their current classroom instruction across the entire district is aligned to these visions.  
Measuring high-quality instruction will become a part of the Performance Management Driver 
System as districts begin the Lobby Level of installation.  This data will allow districts to make 



   

strategic decisions regarding curriculum development and instructional improvement, the 
second and third floors of the Instructional Infrastructure.  
 
The Instructional Infrastructure’s Tools and Resources 
 

1. Evidence of Practice  
2. Instructional Infrastructure – Skyscraper Graphic (entire system) 
3. Instructional Infrastructure – Skyscraper Graphic (first floor only) 
4. Instructional Infrastructure – Blueprint System Graphic  
5. Planning Tool  
6. Model Planning Tool  
7. Sample Vision Documents:  Reading, Writing, Math, Science, and Social Studies   
8. Vision of High-Quality Subject-Specific Instruction Roll-Out Plan 
9. Developing Shared Understandings Tool 
10. High-Quality Subject-Specific Instruction – Data Collection Tools  
11. High-Quality Subject-Specific Instruction Data Summary Reporting Tool 
12. Installation Assessment Suite of Tools (3) 

 
Installing the Intense Student Support Network – Vision of High Quality Student 
Support 

The Intense Student Support Network is the second 
district system that the District Network will begin to 
build during the Mechanical Level of installation. In 
districts where systemic reconfiguration disrupts current 
practice and creates a new structure of coherent and 
aligned district and building systems to ensure success 
for all students, this system is concerned with 
implementing and supporting a vision of high-quality 
student support to effectively nurture and support all 
students who come to school with non-academic needs 
that create obstacles for high achievement.  
 
The District Network will articulate the district vision for 
supporting the non-academic needs of all students. 
Through the building and installing of this vision, the 
District Network will develop a clearly defined rollout 
plan, specifically planning for how the newly adopted 
vision will be communicated at scale.   
 
Once the District Network approves the district vision of 
high-quality student support, they will measure the 
extent to which students feel supported, both 

academically and non-academically, across the entire district. The process of collecting data 
to determine the depth of student/adult relationships will become a part of the Performance 
Management Driver System as districts begin the Lobby Level of installation.  This data will 
allow districts to make strategic decisions regarding the development and adjustment of 
identifying and meeting the social, emotional, health, and nutritional needs of all students and 
the system of network delivery, the second and third floors of the Student Support Network.  



   

 
The Intense Student Support Network’s Tools and Resources 

 
1. Evidence of Practice - Intense Student Support Network 
2. Intense Student Support Network – Skyscraper Graphic (entire system) 
3. Intense Student Support Network – Skyscraper Graphic (first floor only) 
4. Intense Student Support Network – Blueprint System Graphic  
5. Planning Tool  
6. Model Planning Tool  
7. The Four Norms of Pastoral Care 
8. Sample Vision Documents – High-Quality Student Support 
9. Focus Group [Student] Interview Data Collection and Reporting Tools 
10. Adult Support Survey 
11. Pastoral Care Measurement Tool (PMT) 
12. Pastoral Care Aggregate Reporting Tool 
13. Intense Student Support Network Follow-Up Survey 
14. Installation Assessment Suite of Tools (3) 

 
Installing the Talent Management Infrastructure – Strategic Placement 
Now that the district has visions for high-quality subject-specific instruction and a vision for 
high-quality student support, it is time to think specifically about the adult competencies that 
will be necessary to make these visions come to 
fruition throughout the entire district.  
 
The District Network will determine these 
competencies during the building and installation 
of the first floor of the Talent Management 
Infrastructure. This system is concerned with 
finding, identifying, developing, and keeping the 
talent required to impact student, teacher, and 
leader performance in districts where systemic 
reconfiguration purposefully disrupts current 
practice to create a new structure of coherent, 
aligned district and building systems to ensure 
success for all students.  
 
Competencies will be defined for the 
superintendent/central office administrators, 
principals, and teachers through the creation of 
Blueprint profiles.  Once the profiles are solidified, 
the district will measure its current level of adult 
capacity in relation to the specific Blueprint 
competencies in order to determine to what extent 
the adults in the organization are prepared to engage in rapid systemic reconfiguration.  
 
The process of collecting data to determine the extent the adults are exhibiting the district-
defined competencies will become a part of the Performance Management Driver System as 
districts begin the Lobby Level of installation.  Consider how adult competency data will 



   

directly impact the district’s decisions to strategically recruit, hire, and assign staff. This will 
naturally lead to the district defining a new process for selecting Blueprint leaders and 
teachers. Strategic placement, then, focuses the district’s efforts on ensuring that the 
appropriate talent is placed (whether that be talent already within the district, recruiting new 
talent from outside the district, and retaining the needed talent within the district) in strategic 
ways that are aligned directly to the identified needs of each student with in the district. 
 
The Talent Management Infrastructure’s Tools and Resources 

 
1. Evidence of Practice  
2. Talent Management Infrastructure – Skyscraper Graphic (entire system) 
3. Talent Management Infrastructure – Skyscraper Graphic (first floor only) 
4. Talent Management Infrastructure – Blueprint System Graphic  
5. Planning Tool  
6. Model Planning Tool  
7. Blueprint Profiles 

a. Superintendent/Central Office Administrator 
b. Principal 
c. Instructional Leader 
d. Teacher 

8. District Inventories of Blueprint Competencies – Data Collection and Reporting Tools 
9. Building Inventories of Blueprint Competencies – Data Collection and Reporting Tools 
10. Self Inventories – Blueprint Competencies 
11. Selecting Blueprint Leaders and Teachers Suite of Tools 
12. Installation Assessment Suite of Tools (3) 

 
Developing Blueprint Leaders  
 
A Blueprint Principal skillfully demonstrates the leadership competencies and expertise 
needed to support systemic reconfiguration and to effectively respond to the district’s 
commitment to “dramatic improvement in student, teacher, and leader performance in a short 
amount of time” (Chandler and Frank, 2015) 
 
The Mechanics of Building Leadership (MBL) is interactive online 
technical assistance  designed for districts to support building 
leaders who desire to develop the skills and competencies 
necessary to effectively lead their learning organization through 
systemic reconfiguration. This technical support will explore what it 
means to be an instructional leader within the context of systemic 
reconfiguration by exploring the skills, strategies, and competencies 
that have a direct impact on achievement. Throughout these six-
modules, leaders engage in the process of developing a personal 
Blueprint Leader Vision.  
 
 
 
 
 



   

The Leadership Series’ Tools and Resources at the Mechanical Level of Installation 
 

1. Graphic 
2. MBL Module 1:  Blueprint Leadership 
3. MBL Module 2:  Leadership Procedures and Practice 
4. MBL Module 3:  Cultivating Growth Mindset 
5. MBL Module 4:  Data-Driven Leadership  
6. MBL Module 5:  Student-Based Budgeting 
7. MBL Module 6:  Disrupting the Status Quo 
8. MBL Installation Assessment Suite of Tools (4) 

 
 
Installing the Blueprint’s Safety Net 
 

The Safety Net combines the Instructional 
Infrastructure with the Intense Student Support 
Network in a manner that includes the following: 
 
• The district provides an effective system to 
identify and deliver academic support on a 
continuum of intensity that is matched to individual 
student need. 
• The district provides an effective system to 
identify and deliver social, emotional, health, and 
nutritional support on a continuum of intensity that 
is matched to individual student need. 
 
These district systems, when woven together, 
create the necessary network of support so that 

districts can create schools where there is a ferocious unwillingness to allow a child to 
flounder or to fail (Murphy, 2014). 
 
Throughout each level of Blueprint installation the district builds various components of 
drivers, driver systems, district systems, and building routines all of which create the systemic 
capacity needed to realize the district’s efficacy for the collective responsibility of student, 
teacher, and leader performance.  
 
While all of these details are embedded in each system’s series of planning tools, these tools 
focus the district’s efforts on the intersection of the Instructional Infrastructure and the Intense 
Student Support Network to build powerful actions that utilize all of the Blueprint’s 
components to maximize the district’s ability to successfully support each student. 
 
The Safety Net’s Tools and Resources 
 

1.  Graphic  
2.  Planning Tool – Entire System 



   

3.  Planning Tool – Mechanical Level Only 
4.  Safety Net Framework – Entire System 
5.  Safety Net Framework – Mechanical Level Only 

 
Finalizing the Mechanical Level of Installation  
 
A district will demonstrate completion of the Mechanical Level of installation once they have 
built and installed the District Network, the Problem-Solving Driver System, and the 
Communications Driver System. In addition, the District Network has built, installed, and 
measured the first floors of the Instructional Infrastructure, Intense Student Support Network, 
and Talent Management Infrastructure district systems. Installing districts ask Statewide Field 
Team leaders to conduct a fidelity appraisal comparing the district’s level of installation with 
the theoretical model.  At this point, the district is prepared to move into the second phase of 
installation – the Lobby Level. 
 


