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Installing the Blueprint  

An Introduction 
 
Systemic reconfiguration purposefully disrupts current practice to create a new structure 
of coherent, aligned district and building systems to ensure success for all students 
(Chandler & Mohney, 2017).   
 
We define the end result of that purposeful disruption as “dramatic improvement in 
student, teacher, and leader performance in a short amount of time” (Chandler & Frank, 
2015). While what truly matters to improving student performance occurs in the 
classroom between the teacher, student, and content, comprehensive school reform 
efforts have failed in large part because they have focused on improving student 
learning and teacher performance one classroom at a time.  
 
Many external support providers have focused their efforts at the building or classroom 
level. While these supports are important, they have failed to leverage the dramatic 
systems improvements needed so that all students have the opportunity to be 
successful in the classroom environment and beyond. National and international 
researchers have recently focused their efforts at the district or system level as it is the 
district’s responsibility to lead instructional improvement and to create the systems 
needed to support that improvement while eliminating barriers and obstacles to that 
improvement (Lane, 2013).  
 
The Blueprint for Systemic Reconfiguration is grounded in the research of experts in 
reform research, but takes their work on specific elements [created in isolation] and 
connects them to each other to create a powerful, systemic approach that will challenge 
the status quo, base the organization’s decisions on what is needed to support student 
learning for all students, and provide the support and guidance needed to realize and 
sustain dramatic improvement. 
 
“Almost every research study or article on turnaround points to leaders as the main 
catalyst for changing what happens in chronically low-performing schools.” (Zavadsky) 
The heart of the Blueprint is about creating a school district where parents, the board, 
community members, and the educators collectively realize that their district is an 
educational organization like no other – one that has committed an assault on the status 
quo and one that has emerged as a leader in the care and education of all students. 
District leaders have to determine their sense of urgency. How badly do they want rapid 
improvement, and what are they willing to do in order to get these dramatic increases in 
student achievement?  
 
The Blueprint is an opportunity for the organization (the district) to create urgency and 
leverage systemic support for the dramatic improvement and sustainability of student 
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and teacher performance. It is designed to create a stronger systemic focus on and 
support of high-quality teaching and high levels of student learning.   
 
When we started the development of the Blueprint, the focus was on providing a 
strategic road map to effectively guide a struggling district on its journey to improved 
performance in a short amount of time. As the work has evolved, district leaders have 
responded to the Blueprint in powerful ways. What they see and value with the Blueprint 
is that its intent is about doing great work for all districts regardless of whether or not 
they see themselves as high or low performing as a district. As context is so powerful to 
this difficult journey for educational leaders, we have to ensure that the language we 
use is applicable to any district that chooses to disrupt its current practices to ensure 
systemic support for every student for whom the district serves.  
 
The following sections are meant to be a guide to the installation process. Since each 
district is unique, it is important that district leaders contextualize the process based on 
their district.  
 
 

Is your District Considering Installing the Blueprint? 
 
When a superintendent makes a commitment to engage in reconfiguring his/her district 
by installing the Blueprint, there is often a catalyzing event that awakens the district 
and opens up a window of opportunity allowing the district to take strategic actions that 
simultaneously change beliefs and improve what isn’t working.  
 
Measuring Readiness 
 
In order to determine the extent in which the district and its leader(s) are ready to 
reconfigure the district using the Blueprint, district leaders may choose to use the 
Measuring District Readiness to Install the Blueprint process tool. This district 
readiness tool includes a leadership interview, a rubric to measure the critical elements 
of district readiness, and a questionnaire to determine the extent to which the leader 
possesses some or all of the key Blueprint competencies needed to lead the 
reconfiguration of the district using the Blueprint.  
 
In addition, Education Resource Strategies (Watertown, Massachusetts) has created 
the following resources that are available to support superintendents as they determine 
whether or not they are prepared to engage in systemic reconfiguration:  
 

1. ERS Turnaround Schools:  Self Assessment 
2. Seven Strategies for District Transformation  – ERS 
3. Turnaround Schools:  District Strategies for Success & Sustainability 

 
These tools can be found in the Statewide Field Team’s Online Warehouse at 
www.miexcelresourcecenter.org. 
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Is your District Ready to Begin Installing the Blueprint? 

 
Once a superintendent makes the decision to install the Blueprint and notifies Dr. 
Chandler, the MI Excel Statewide Field Team makes the commitment to partner with the 
district to ensure success.  This commitment includes a partnership with a Blueprint 
Facilitator and unlimited access to professional learning, tools, and resources designed 
to guide the installation process. 
 
Partnering with a Blueprint Facilitator 
 
As a district sets out to install the Blueprint, to create urgency, and to leverage systemic 
support for the dramatic improvement and sustainability of student, teacher, and leader 
performance, the MI Excel Statewide Field Team provides district leadership with a 
unique partnership with a Blueprint Facilitator. The Blueprint Facilitator is a highly 
trained expert in the Blueprint and is continuously engaged in the Blueprint Facilitator 
Certification process.  She/he works side-by-side with the district to empower 
superintendents to challenge the status quo and is supported by Statewide Field Team 
leaders.  The Blueprint Facilitator receives on-going intensive support from the MI Excel 
Statewide Field Team as they navigate the installation of the Blueprint in local districts.  
 
Developing Technical Understandings of the Blueprint 
 
As district leaders engage in the installation of the Blueprint, it is vital that the person 
leading the reconfiguration of the district has a deep understanding of the major bodies 
of research used in the development of the Blueprint, along with an understanding of 
the components of the Blueprint – foundational elements, allocation of resources, driver, 
driver systems, district systems, and building routines.  
 
The following is a list of resources located within the Online Warehouse that will aid in 
the development of deeper technical understandings of the Blueprint. 
 

1. The Blueprint:  Theory of Action 
2. The Blueprint:  Logic Model 
3. The Blueprint:  An Evidence-Based Intervention 
4. The Blueprint Graphics 
5. The Blueprint’s Theoretical Foundation, Research-Base, and Reference List  
6. Research Articles – We have conveniently stored many of the original 

research articles used in the development of the Blueprint and/or its many 
tools and resources.   

 
Additionally, there are a series of both face-to-face and electronically delivered 
professional learning opportunities to assist district leaders in building adult capacity for 
systemic reconfiguration.  This ever-expanding menu of professional learning support is 
listed below. Complete descriptions and registration information can be found on the MI 
Excel Resource Center. 
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Face-to-Face Networks 
• Blueprint Superintendents’ Network 
• Leadership Network – Central Office Administrators 
• Leadership Network – Building Administrators 

 
Installation Support 

• The Blueprint Leadership Series 
• Blueprint Facilitator Certification 
• Installing the Safety Net 

 
Online Interactive Courses 

• Diving Deeper I: An Overview of the Blueprint for Systemic Reconfiguration 
• Diving Deeper II: The Blueprint’s District Systems 
• Diving Deeper III: The Blueprint’s Routines & Installation 
• Teacher Collaborative Routines I:  Instructional Design & Delivery 
• Teacher Collaborative Routines II:  Deepening Knowledge of Student Learning 
• Teacher Collaborative Routines III:  Collegial Reflective Practices 

 
 
Developing Practical Understandings of Blueprint Installation 
 
The installation process can seem complex 
and daunting. Engaging in systemic 
reconfiguration is a vastly different approach 
to school reform. Often, districts engage in 
tasks and initiatives that are housed in the 
implementation of district and school 
improvement goals. These tasks and 
initiatives are typically approached in a linear 
fashion, are temporary, and are expected to 
have a defined beginning and end.  
 
The process of installing the Blueprint is 
significantly different from this traditional 
approach. The Blueprint provides a strategic 
roadmap for districts to build and install 
systems that are most closely aligned to 
student achievement.  “A system can be 
detailed in terms of its components, 
composed of people, processes, and 
products; its attributes, composed of the 
input, process, and output characteristics of 
each component; and its relationships, 
composed of interactions between components and characteristics” (Tien and Berg, 
2003, pp.23-24). 
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The choice to call this systemic reconfiguration process an installation process was very 
intentional. The word install signifies something permanent, something that will need to 
be monitored and adjusted, something connected to a bigger system, and something 
interdependent on other systems.  
 
The Blueprint installation process is broken down into five purposefully designed 
phases: Mechanical Level, Lobby Level, Mezzanine Level, Tenant Level, and 
Residential Level, all leading to system sustainability – the Spire.  Each phase 
intentionally builds on the next in order to allow districts to build and install systems that 
are sustainable. 
 
There are fifteen components in the entire Blueprint 
– the outer ring, the driver (District Network), four 
district systems (Talent Management Infrastructure, 
Leadership Network, Instructional Infrastructure, 
and the Intense Student Support Network), three 
driver systems (Problem-Solving, Communications, 
and Performance Management), the building driver 
(Building Network), three sets of building routines 
(Principals Leverage and Make Use of District 
Systems, Instructional Leadership Routines, and 
Teacher Collaborative Routines), the district-level 
allocation of resources (Equitable Allocation of 
District-Level Resources Based on Student Need), 
and building-level allocation of resources 
(Equitable Allocation of Building-Level Resources Based on Student Need).	 
 

Each of the four district systems 
and the three sets of building 
routines are broken down into three 
sections. We call these sections, 
“floors.”  Think about your district 
as a small city; a city comprised of 
multiple skyscrapers (systems) that 
are built on solid ground 
(foundation) and connected by 
walkways (driver systems).  
Reconfiguring your district using 
the Blueprint, will involve building, 
installing, and monitoring all fifteen 
of the components at the same 
time - one floor at a time.  
 
 

Although the Blueprint installation process happens in phases that include strategically 
placed tasks and clearly suggested timelines, systems reconfiguration is messy and will 
look different in each district based on its unique context.  
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The following resources were designed to support district leaders in developing deeper 
practical understandings of the installation process: 
 

1. Installing the Blueprint: An Introduction 
2. Installing the Blueprint:  Mechanical Level 
3. Installing the Blueprint: Lobby Level 
4. Installing the Blueprint:  Tenant Level 
5. Installing the Blueprint:  Residential Level  
6. Sustaining the Blueprint:  The Reconfigured District 
7. Blueprint Installation Timeline – Overall 
8. Blueprint Installation Timeline Graphic – Overall  
9. Blueprint Installation Timeline – Detailed by Month/Year 

 
As your district embarks on the opportunity to create urgency and leverage systemic 
support for the dramatic improvement and sustainability of student, teacher, and leader 
performance, the preceding installation documents are designed to provide clarification 
to the process of systemic reconfiguration.  
 
We look forward to supporting you on this journey to build a district that chooses to 
effectively respond to both the academic and non-academic needs of each student.   


