
   

 

Installation Observation Tool 
Performance Management Driver System 

 

       

Installation Assessment Criteria Observable Action  

Ineffective (1) 
Somewhat 

Effective (2) 
Effective (3) 

The district implements performance 
management conversations regularly 
(monthly) with the right people present 
from both the district and building 

levels. 

Central office administrators and building leaders can be 
observed in effective conversations focusing on data 
collected and reported in the Building Performance Tool 
(BPT).  These conversations focus on how district and 

building efforts have impacted the data collected, what 
additional steps are needed to improve/sustain the data, and 
how central office leaders can support building principals in 
their efforts to positively impact building performance. 

 

The district strongly executes 
performance management 
conversations (i.e., buy-in to purpose 
and preparedness, clear roles and 

responsibilities, well-facilitated, 
supportive, clear next steps). 

Central office administrators and building leaders can be 
observed in effective conversations focusing on the systemic 
support needed to improve student, teacher, and leader 
performance.  It is evident in these conversations that the 

Leadership Network has produced effective partnerships 
between central office administrators and building leaders 
and as a result, these conversations are well-facilitated, 
approached from the growth mindset, and always end with 

clear next steps and supports needed to positively impact 
results. 

 

The district implements performance 
management conversations that focus 

on performance using annual 
performance goals, instructional and 
non-instructional indicators, and 
implementation status. 

Central office administrators and building leaders can be 
observed in effective conversations focusing on the systemic 

support needed to improve the data collected in both the 
Building Performance Tool (BPT) as well the Blueprint 
Installation Timeline Tool (BITT).  Leaders skillfully use the 
BPT and BITT to engage in observable conversations that 

lead to effective action in real-time. 

 

The district implements performance 
management conversations that 
identify most critical barriers, ask tough 

questions, generate creative problem-
solving, and encourage learning. 

Central office administrators and building leaders can be 
observed in effective conversations focusing on removing the 
barriers that impede dramatic improvements in student, 

teacher, and leader performance.  Leaders skillfully utilize the 
BPT and BITT as the foundation for monitoring the strategic 
and systemic reconfiguration of the district that focuses every 
aspect of the organization on the support of teaching and 

learning. 

 

 
 
 


