
             

 
Performance Management Driver System 

Installation Assessment Tool 

 
Demographic Information 
 

1. I am a [select one] 
a. central office administrator 
b. building administrator 
c. teacher 

2. I serve on [select one] 
a. The District Network 
b. A Building Network 

 

Installation 
Respond to the following statements using a 5-point Likert scale where: 
 
1=Strongly Disagree 
2=Disagree 
3=Neutral/Undecided 
4= Agree 
5=Strongly Agree 

 
District Network (DN) Members 

 
District Data 
 
1. I understand the district’s performance management driver system and its 

Evidence of Practice. 
2. The DN effectively completes the Blueprint Installation Timeline Tool (BITT) 

monthly to measure the district’s Blueprint installation efforts. 
3. The DN discusses the results of the BITT data on a monthly basis. 
4. The DN adjusts its installation efforts based on the monthly review and 

discussion of the BITT. 
5. I can think of several examples where the DN intentionally adjusted installation 

efforts or intentionally identified ways to sustain examples of successful 
installation efforts. 

 
Building-Level Data 

 
6. The building principals monthly provide the data targeted in the performance 

management building-level template. 
7. During performance management meetings, central office and building 

administrators talk about efforts made that impact the data under discussion (i.e., 



             

did what was done in the building during the previous month positively impact 
student and teacher performance?). 

8. During performance management meetings, participants identify specific action 
steps (for both building and central office administrators) needed to positively 
impact or sustain building-level efforts to increase student achievement.   

9. The superintendent (designee) effectively facilitates the performance 
management meetings so that effective problem-solving, celebration, and 
support identification can take place. 

10. The superintendent (designee) provides the DN a monthly aggregate report from 
performance management meetings.   

11. The DN discusses these results and identifies additional levels of support the 
district can provide to building-level administrators. 

 

Building Network (BN) Members 
 

1. I understand the district’s Performance Management Driver System and its 
Evidence of Practice. 

2. The Building Network reviews on a monthly basis the data the building principal 
will submit to the district as part of the performance management driver system. 

3. The building principal effectively facilitates a discussion of the building’s 
performance management data so that effective problem-solving, celebration, 
and support identification can take place. 

4. Following the principal’s review of the performance management data with 
central office administrators, the principal shares (with the Building Network) a 
summary of the meeting and what the district identified as specific action steps. 

5. The Building Network ensures that the identified actions and supports are 
implemented in the building at scale or where specifically needed. 

6. The Building Network monitors instructional improvement, student performance, 
and student support data throughout the monthly reporting period. 

7. The Building Network effectively monitors and adjusts its own efforts to collect, 
report, and positively impact the building’s performance management data. 

 
 
 
 
 
 


