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Installation Assessment Criteria Evidenced in Artifact Review  

Ineffective (1) 
Somewhat 

Effective (2) 
Effective (3) 

The district implements performance 
management conversations regularly 
(monthly) with the right people present 
from both the district and building 

levels. 

The BPT and BITT as well as performance management 
meeting agendas and minutes reveal effective data collection 
processes as well as the effective conversations that focus 
on both district and building efforts that have impacted the 

data collected, the additional steps needed to 
improve/sustain the data, and the manner in which  central 
office leaders support building principals in their efforts to 
positively impact building performance. 

 

The district strongly executes 
performance management 
conversations (i.e., buy-in to purpose 
and preparedness, clear roles and 

responsibilities, well facilitated, 
supportive, clear next steps). 

The BPT and BITT as well as performance management 
meeting agendas and minutes reveal effective data collection 
processes and conversations that focus on the systemic 
support needed to improve student, teacher, and leader 

performance.  These documents reveal the district’s use of 
the growth mindset as well as clear next steps and supports 
needed to positively impact results. 

 

The district implements performance 

management conversations that focus 
on performance using annual 
performance goals, instructional and 
non-instructional indicators, and 

implementation status. 

The BPT and BITT as well as performance management 

meeting agendas and minutes reveal both effective data 
collection processes and the conversations that improve the 
systemic support needed to improve the data collected in 
both the BPT and the BITT.  These documents reveal the 

leaders’ skillful use of the BPT and BITT tools to engage in 
observable conversations that lead to effective action in real-
time. 

 

The district implements performance 

management conversations that 
identify most critical barriers, ask tough 
questions, generate creative problem-
solving, and encourage learning. 

The BPT and BITT as well as performance management 

meeting agendas and minutes reveal both effective data 
collection processes and the effective conversations that 
remove the barriers that impede dramatic improvements in 
student, teacher, and leader performance.  These documents 

reveal leaders’ skillful use of the BPT and BITT as the 
foundation for monitoring the strategic and systemic 
reconfiguration of the district that focuses every aspect of the 
organization on the support of teaching and learning. 

 

 
 
 


