
 

Exploring and Connecting the Blueprint for Systemic Reconfiguration, Multi-Tiered 
System of Supports, and Comprehensive Needs Assessments 

 June 21-22, 2018 at the Crowne Plaza Hotel, Creyts Road, Lansing 

 

 

This two-day residential institute will offer both half-day intensive and 90 minute break-out workshops exploring the various                 
components of the Blueprint as well as the MDE’s vision of MTSS and CNA to introduce or deepen participant understandings of                     
these three frameworks and how they can be utilized separately or in combination to support dramatic changes in student,                   
teacher, and leader performance in a short amount of time. 

Minutes Title Session Description  

 
180 

Understanding the MDE’s 
Multi-Tiered System of Supports 
Framework 

This session will explore MDE’s recently published Practice Profile for a Multi-Tiered System of 
Supports.  Participants will learn about the five essential components of the profile and explore the 
alignment of MI Excel’s MTSS training to this document. 

 
90 Understanding the MDE’s 

Comprehensive Needs Assessments 

Representatives from the Michigan Department of Education will present the latest information about 
the design and use of comprehensive needs assessments as defined by the department and in 
response to the federal  Every Student Succeeds Act (ESSA). 

 
180 

Understanding High-Quality Tier 1 
Core Instruction 

How do we ensure high levels of learning for all students academically and non-academically (social, 
emotional, behavioral, health and nutritional)?  In this session participants will develop a deeper 
understanding of what tier 1 core instruction means for academics and non-academics and the 
importance of maintaining focus on tier 1 until core instruction is meeting the needs of 80% of 
students.  Participants will also explore tools and resources used to support and measure 
implementation. 



 
 
 
 

180 Understanding Tier 2 Targeted 
Interventions 

Tier 2 includes interventions and strategies provided to students who require more than differentiated 
Tier 1 instruction to be successful at any given point in time. In this session participants will engage 
in the guiding questions when thinking about Tier 2: How are decisions made to determine if a 
student needs intervention? What data are being used?  How are we matching the intervention 
and/or strategy selected to student need?  How much additional time above and beyond Tier 1 is 
being allocated?  How do we know the intervention is implemented with fidelity? How do we know 
the intervention is effective? How and how often is progress being measured toward the goal? How 
do we plan to monitor and support the intervention?  What data will be used to determine student 
entrance and exit criteria for intervention supports? 

 
 
      90 Understanding Tier 3 Intensive 

Interventions 

Tier 3 instruction provides an opportunity for students to receive intensive supports to meet their 
academic and non-academic needs (social, emotional, behavioral, health and nutritional).  This 
session will explore the function of the Building Intervention Team, assessments/data to provide Tier 
3 instruction, characteristics of effective interventions, and entry and exit criteria determination for 
supports. 

 
 
 
 
 
 

180 
Connecting the Blueprint for 
Systemic Reconfiguration to MTSS 

Systemic reconfiguration purposefully disrupts current practice to create a new structure of coherent, 
aligned district and building systems to ensure success for all students (Chandler & Mohney, 2017). 
The Blueprint is a framework by which districts can reconfigure themselves to systemically support 
teaching and learning and to realize their vision of success for every child.  Multi-Tiered System of 
Supports (MTSS) is a framework used by schools/districts to ensure high levels of learning for all 
students academically and non-academically (social, emotional, behavioral, health and nutritional). 
MTSS focuses on providing high-quality instruction and interventions matched to student need while 
using data continuously and systematically at all levels to monitor and evaluate the effectiveness of 
all components of the system.  How do these two important works connect to one another?  How are 
their approaches similar?  Different?  Where does the work intersect and what are the advantages to 
teaching and learning using these two  lenses in tandem?  This session will guide participants in 
connecting these two works to their district’s strategic vision. 

 
90 Building a Continuum of Support 

which Links Academic and 
Non-Academic Needs to Collectively 
Support Student Learning 

Focusing on academic press alone is not enough to ensure long-term student success or sustainable 
school improvement. If we are to realize our vision of success for every child, we must build a system 
that integrates our responses to the academic and non-academic needs of all students. In this 
session, we will explore what it means to create a continuum of support for the whole child, within a 
culture that is supportive, engaging, and challenging. Tools for monitoring non-academic data will 
also be introduced. 

 
 

180 Effectively Using Data with the 
Blueprint, MTSS and CNA 

We often hear people throw out terms like outcome, impact, process, and implementation when 
they’re talking about different types of data. The most important thing to remember when analyzing 
data is that we need BOTH implementation and impact data in order to make truly informed 
decisions about how to best serve our students.  In this session participants will understand the why, 
who, what, when, and how each type of data set is used within the Blueprint, MTSS and CNA. 



 
 
 
 
 
 
 

90 
Exploring the Interconnectedness 
between the Blueprint, MTSS, and 
CNA 

Systemic reconfiguration purposefully disrupts current practice to create a new structure of coherent, 
aligned district and building systems to ensure success for all students (Chandler & Mohney, 
2017).The Blueprint is a framework by which districts can reconfigure themselves to systemically 
support teaching and learning and to realize their vision of success for every child.  Multi-Tiered 
System of Supports (MTSS) is a framework used by schools/districts to ensure high levels of 
learning for all students academically and non-academic (social, emotional, behavioral, health and 
nutritional).  MTSS focuses on providing high-quality instruction and interventions matched to student 
need while using data continuously and systematically at all levels to monitor and evaluate the 
effectiveness of all components of the system. The Comprehensive Needs Assessment is a process 
used to examine a district or buildings strengths and weaknesses in order to strategically sustain the 
strengths and to develop a plan to address the challenges.  How do these three important works 
connect to one another?  How are their approaches similar?  Different?  Where does the work 
intersect and what are the advantages to continuous improvement using a combination of these 
lenses in tandem?  This session will guide participants in connecting these three works to their 
district’s strategic vision. 

 
 

90 
Understanding the Theory of Action 
Behind Needs Assessments 

This session will explore the theory of action behind the needs driven improvement process as 
defined by Redding and Corbett and The Council of Chief State School Officers (CCSSO). “An 
assessment is an appraisal that estimates, calculates or rates something.  So what does it mean to 
assess needs? Basically it means to identify a school’s (and some to some extent its LEA’s) 
strengths, weaknesses, and the areas in which improvement is called for.  Identifying areas of 
weakness is an essential first step toward identifying and then addressing root causes of poor 
performance” (Redding & Corbett, 2017).  

 
 

180 
Planning, Designing, and Conducting 
Needs Assessments 

Using CCSSO’s Theory of Action, participants in this session will explore the key decisions needed 
to effectively plan for, design and conduct a needs assessment.  From “what do we want to know” to 
“how will we collect and analyze the data” this session focuses on the design decisions needed to 
effectively understand the strengths and challenges of a building or the district. 

 
180 Responding to the Needs 

Assessment 

Using CCSSO’s Theory of Action, participant will explore how a building or district responds to the 
challenges identified in the needs assessment. From action planning, progress monitoring, and to 
course correction, this session is focused on how districts and buildings might use the needs 
assessment process for continuous effective improvement. 

 
 
 
 

90 

Connecting the Blueprint for 
Systemic Reconfiguration to CNA 

The Blueprint is a framework by which districts can reconfigure themselves to systemically support 
teaching and learning and to realize their vision of success for every child.  The Comprehensive 
Needs Assessment is a process used to examine a district or buildings strengths and weaknesses in 
order to strategically sustain the strengths and to develop a plan to address the challenges.  How do 
these two important works connect to one another?  How are their approaches similar?  Different? 
Where does the work intersect and what are the advantages to continuous improvement using these 
two  lenses in tandem?  This session will guide participants in connecting these two works to their 



district’s strategic vision. 

 
 

90 Conducting Effective Interviews in 
Needs Assessments 

Needs assessments draw heavily upon survey data to understand stakeholders’ perceptions of the 
strengths and weaknesses of a particular building or district.  Digging deeper into perception data, 
effective, well designed interviews allow building and district leaders to get a better understanding of 
a particular issue or group of issues.  In this session, participants will explore how to design  effective 
interviews (individual or focus group) and analyze the results of this powerful qualitative tool. 

 
 

90 Writing Reliable Surveys 

Surveys provide a fast, efficient way of collecting perception data from a wide variety of stakeholders. 
In this session, participants will explore how to write effective surveys that are clear and that do not 
lead respondents in one particular direction or another and several ways to structure the data 
collection and analysis process to position the district or building in responding effectively to 
perception data. 

 
90 

Designing Protocols for Artifact 
Review in Needs Assessments 

Existing district and building documents provide significant documentation about an organization’s 
processes, priorities, strategic vision, and path for accomplishing that vision to name just a few.  In 
this session, participants will explore how to use these existing documents as a powerful source of 
data needed for all stages of a solid needs assessment. Participants will also understand how artifact 
review data, used in conjunction with perception and observation data, provides a stronger, more 
accurate picture of what is really going on within a district/school. 

 
 
 

180 Understanding a 
Balanced-Assessment System 

The goal of a balanced-assessment system is to ensure that all assessment users have access to 
the data they want when they need it.  In this session participants will explore a 
balanced-assessment approach based on a continuum of formative, interim, and summative 
assessments, as well as understand how essential tools (universal screeners, diagnostic 
assessments, and progress monitoring measures) can be used to provide informed tiered 
instruction. 

 


