
   

 

Installation Observation Tool 
Problem-Solving Driver System 

 

Team/Collaborative Group Observed:   
      

Installation Assessment Criteria Observation Action Description 

Ineffective (1) 
Somewhat 

Effective (2) 
Effective (3) 

Exhibits the characteristics of high-performing 
groups (Lipton & Wellman, 2012) for data 
collection, analysis, and action planning. 

Participants in problem-solving conversations; 
demonstrates, in routine observable conversations, 
at least five of the seven characteristics of Lipton & 

Wellman’s (2012) high-performing groups.  

 

Uses data conversations within every system in 
the Blueprint to ensure effective problem 

identification and problem solution. 

Problem-solving conversations demonstrate the 
routine, observable use of the problem-solving 

protocol at the district, building, and classroom 
levels.   

 

Uses all three phases of the data conversation, 
i.e., activate and engage (phase 1); explore and 

discover (phase 2); and organize and integrate 
(phase 3) in the data conversation process. 

Problem-solving conversations demonstrate the 
routine, observable use of the entire cycle of the 

problem-solving protocol to drive the work at the 
district, building, and classroom levels 

 

Uses multiple measures of data (demographic, 

achievement, process, and perception) where 
appropriate to effectively and accurately guide 
decision-making. 

Problem-solving conversations demonstrate the 

routine, observable use of triangulated data to 
effectively examine issues from multiple sources 
and types of data.  

 

Establishes meaningful action plans based on 
data conversations to successfully and positively 

impact student achievement and to drive the 
Blueprint installation process at the district, 
building, and classroom levels. 

Problem-solving conversations demonstrate the 
routine, observable use of the problem-solving 

protocol to complete the action-planning segment 
of the data conversation protocol.  

 

Uses the data conversation process to identify 

system-, building-, and classroom-level issues 
and selects the appropriate triangulated data 
sets to investigate the identified issue or 
question. 

Problem-solving conversations demonstrate the 

routine, observable use of the problem-solving 
protocol to carry out root cause analysis with 
appropriate triangulated data sets to investigate the 
issue or question.  

 

Invites appropriate participation from 

stakeholders in data conversations. 

Problem-solving conversations demonstrate the 

routine, observable inclusion of all the necessary 
stakeholders when addressing a particular issue or 
question.   

 

 
 
 
 


