
   

 

Installation Observation Tool 
Communications Driver System 

 

Team/Collaborative Group Observed:  
       

Installation Assessment Criteria Observable Action  

Ineffective (1) 
Somewhat 

Effective (2) 
Effective (3) 

Clarifies how information flows within 
the district. 

Conversations in meetings refer to the communications driver 
system as a vital system and can accurately describe how 
information flows within the district. 

 

Provides ongoing professional learning 
for leaders in effective communication. 

Conversations in meetings refer to both the use of the 
communications driver system as well as the improvement of 

effective written communication and skillful interpersonal 
communications.   

 

Creates a pathway to encourage the 
internal flow of information. 

Conversations in meetings highlight that participants 
understand the district’s pathway for the internal flow of 

information. 

 

Creates a pathway to encourage the 

external flow of information. 

Conversations in meetings highlight that participants 

understand the district’s pathway for the external flow of 
information. 

 

Publishes information about vision, 
installation plan, and performance. 

Conversations in meetings often refer to the communications 
driver system and its power to focus attention on the district’s 

vision, continuous improvement efforts, and its performance 
in real time.  

 

Develops relationships and remains 
visible. 

Conversations in meetings often refer to the use of the 
communications driver system to build relationships among 
stakeholders and to keep the work of Blueprint installation 

visible at scale.  

 

Ensures communications are 
responsive to diversity. 

Conversations in meetings often refer to the power of the 
communications driver system to respond to the diverse 

needs of all stakeholders.  

 

Invites participation from all 
stakeholder groups. 

Conversations in meetings often refer to the communications 
driver system as a vehicle for including all stakeholder 
groups in the district’s vision and work.   

 

Collects information that can be used 

to inform district policies and 
procedures. 

Conversations in meetings often refer to the communications 

driver system as the primary vehicle for communicating at 
scale about district and building policies and procedures. 

 

 


