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Problem-Solving Driver System 
Installation Assessment Tool 

 
Demographic Information 
 

1. I am a [select one] 
a. central office administrator 
b. building administrator 
c. teacher 

2. I serve on [select if appropriate] 
a. the District Network 
b. a Building Network 
 

Installation 
Respond to the following statements using a 5-point Likert scale where: 
 
1=Strongly Disagree 
2=Disagree 
3=Neutral/Undecided 
4= Agree 
5=Strongly Agree 
 
For Teachers and Administrators 
 

1. I understand the district’s problem-solving driver system. 
 

2. I follow the district’s problem-solving driver system every time I participate 
in a problem-solving meeting with my colleagues in which data is at the 
center of the agenda. 
 

3. I use multiple measures of data (demographic, achievement, process, and 
perception) where appropriate to effectively and accurately guide decision-
making. 
 

4. I establish meaningful action plans based on data conversations to 
successfully and positively impact student achievement and to drive systemic 
reconfiguration at the district, building, and classroom levels. 
 

For Building-Level Administrators Only 
 
5. I use the district’s problem-solving driver system as the process to identify 

system-, building-, and classroom-level issues and select multiple measures 
of data to investigate the identified issue or question. 
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6. Building teams use the problem-solving driver system on a routine basis.  

 
7. Building teams accurately record narrative statements, causal theory, and 

actions plans when appropriate as a result of their meetings using the 
problem-solving driver tool. 

 
8. Building teams have developed the skills and expertise needed to talk about 

and impact data using the problem-solving driver system tool. 
 

9. Building administrators routinely participate in team meetings to observe 
the problem-solving driver system in action. 

 
10. Building administrators use evidence to report [at scale] installation of the 

problem-solving driver to the District Network. 
 

For Central Office Administrators Only 
 

11. I use the district’s problem-solving driver system tool as the process to 
identify system-, building-, and classroom-level issues and select multiple 
measures of data to investigate the identified issue or question. 

 
12. Administrative teams use the problem-solving driver system on a routine 

basis.  
 

13. Administrative teams accurately record narrative statements, causal theory, 
and actions plans when appropriate as a result of their meetings using the 
problem-solving driver system tool. 

 
14. Administrative teams have developed the skills and expertise needed to talk 

about and impact data using the problem-solving driver system tool. 
 

15. Administrators routinely participate in team meetings to observe the 
problem-solving driver system in action. 

 
16. Administrators use evidence to report [at scale] installation of the problem-

solving driver system to the District Network. 
 

 


