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The district routinely measures and adjusts the effectiveness of its driver (the District Network) and its driver 
systems (problem-solving and communications).

The district utilizes its talent management system for the recruitment, hiring, and assignment of adult 
personnel within the district (selecting Blueprint  leaders and teachers).

The district regularly examines and adjusts (when necessary) its Blueprint  profiles and vision documents. 

The district effectively uses performance management to inform installation decisions and to support student 
learning at the building level, is developing strong learning-focused partnerships, and is using its curriculum and 
assessment system.

The principals continue to deepen their skills and understandings of how to leverage district systems to 
support student needs within their building.

Building Networks effectively monitor BP installation and routinely take action to positively impact the data 
collected within the Performance Management Driver System.

The district systemically recognizes and responds to the non-academic needs of students, examines its 
policies to ensure that all students have equitable opportunities to be a part of the school community, and its 
staff model and teach social, emotional, health, nutritional, and behavioral skills and practices.

The district continues to effectively measure and increase adult capacity; uses an evaluation system that 
measures school, classroom, and student performance; and uses the data from the evaluation sysem to 
inform other aspects of the Blueprint's  installation.

In addition to the appropriate structures being in place and utilized for teachers to collaborate effectively, 
district and building leaders routinely communicate their expectations for instructional improvement at scale, 
and principals are serving as the primary coaches to teachers for instructional improvement.

The district has an effective system to incentivize and retain talent, matches talent to student need, and 
effectively reassigns or removes adults who do not have the capacity to deliver the district's mission of 
effectively educating each child.
The district's central office effectively leads instructional improvement at scale through the support of the 
learning-focused partnerships between central office and building-level administrators and routinely monitors 
and adjusts its own practices to continually strengthen the relationship between the district and individual 
buildings within the organization.
The district has created an effective system to deliver differentiated job-embedded professional learning for 
each teacher and leader on a continuum of intensity matched to adult performance that is aligned to the vision 
of high-quality subject-specific instruction and that supports the understanding of curricular frameworks, 
instructional frameworks, curricular materials, and assessments.
The district has an ethos that supports caring for each student and provides an effective system to identify 
and deliver social, emotional, health, nutritional, and behavorial support on a continuum of intensity that is 
matched to individual student need.

Principals organically and routinely make use of all district systems and utilize the instructional leadership 
routines to assure structural support for teacher collaboration, coaching, and monitoring.

Teachers effectively utilize the problem-solvign driver tool in the analysis of multiple measures of data to 
create specific action plans to support an increase in student learning in a short amount of time.
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Blueprint  Fidelity Tool - Spire Level of Installation

The district allocates resources equitably in response to student need, expects building administrators to do 
the same with its own resources, and has invested in and created systems to support instructional 
improvement at scale.

Building leaders have organized their building's use of time in ways that are aligned to student need and adult 
capacity, have extended the reach of outstanding teachers, and have leveraged non-instructional spending to 
support dramatic increases in student, teacher, and leader performance in a short amount of time.

The district aligns resources and policies to support the learning-focused partnerships between central office 
and building-level administrators to realize instructional improvement at scale. 

Teachers utilize action research processes to deepen their repertoire of instructional best practices.

The district has effectively moved from installation efforts to the realization of systemic reconfiguration.

The district's leadership (central office and board of education) are committed to supporting the newly 
reconfigured district and monitors its impact on student, teacher, and leader performance.

The district has seen dramatic increases in student, teacher, and leader performance.

0

Key by Component:  3=8-9; 2=5-7; 1=0-4

Key Overall:  Highest Fidelity=16-18; Strong Fidelity=14-15; Developing Fidelity=12-13; No Fidelity=0-11.  

To what degree does the district's installation of the Blueprint  at this phase of work meet the Blueprint's  intended level 
of fidelity?

Degree of Fidelity: TBD
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